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Welcome to the
Middle School!

25-26 Highlights & Continuous Improvement Plan
Schools to Watch & AMLE
Seaford Scholars
Teaming at SMS
Collaboration within Teams
Instructional Focus
Student Success Committee
Data Wise & the Instructional Cabinet
Collaborative Decision-Making
Social Emotional Well-Being
Curricular Enhancements
Preparing for the Journey Ahead



Schools to Watch &
School of Distinction
Next Steps

STW Redesignation
AMLE Schools of Distinction
Continued Growth, Cyclical Feedback
Putting Seaford on the Map!



Seaford Scholars in Action: Recognition

The glue that connects it all
Seaford Scholar of the

Month Awards
Scholar Representatives

Shared Decision Making
Committee

Emphasis on E.O.Y. Awards
(8) & Quarterly Awards



Seaford Scholars in Action: 
Strengthening the Brand



Seaford Scholars in Action:
Wellness & Connectedness

The glue that connects it all
Instructional Presence
Monday Morning
Check-Ins
Class Routines &
Projects

Advisory Lessons Focused
on Different Traits

Teaming Activities



Seaford Scholars & Teaming
Teaming

Teaming events 25-26:
Ice Cream Taste Test
Pumpkin Paint Off
Gingerbread House
Leaning Tower of SMS
Quiz-Bowl
Building Bridges

Teaming Events 26-26
“Name that Tune”
Rock, Paper, Scissors
Pickle Ball March Madness

Process
Emphasis is on teamwork and
communication within Teams.
Seaford Scholar reflection

“Which Scholar Trait was
the most important for
achieving today’s goal?”





Collaboration within Teams

Instructional Focus
Engagement

Collaborative Learning
Enrichment

Assessment Focus
Communication with

Stakeholders
Effective Planning

Social Emotional
Focus

M.T.S.S. Push-In



Emphasis on
Instructional

Growth

Data Wise Progress

Instructional Cabinet

Discipline Committee



Data Wise Collaborative Inquiry Framework

Building Capacity for Data Use

Fostering a Culture of Improvement

Focus on Examining Instructional
Practices through Action Planning



Data Wise Impact



Instructional
Cabinet

Shared Instructional Leadership

Professional Learning on Instructional
Focus

Fostering Collaboration and Growth

Ongoing Progress Monitoring 
and Support



Student
Success

Committee

28 Member Committee

Data Driven 

Procedure and Practices Foci

Significant Impact on 2025-2026



Social Emotional
Well-Being
Supports & Programs

The Seaford Middle School Team:
Ms. O’Brien, Mr. Scaldaferri, Ms. Robilotto, &
Ms. Harrington
Groups within PPS
Lucie & Riley visits
Northwell partnership
A.S.K. Advisory lessons
Safety Committee
C.E.R.T. Team
Student Success Committee



Curricular
Enhancements

Science Standards
Collaboration
Site visits (Living Environment)
Mock Living Environment Regents

ICT Training
Collaboration and reflection
Co-teaching models
Shared responsibility

Math Enhancements
Illustrative Math
Building Thinking Classrooms



Preparing for
the Journey

Ahead

High School Credit
Algebra 1
Living Environment
World Language & language lab

Seal of Civic Readiness
7  Grade Seal Projectth

Opportunity to earn points
Exploratory Opportunities

Microbes Unmasked!
Computer Magic

Clubs & Extracurriculars
For 2026-2027

Robotics Club
Hackathon



Thank you!
Go Vikings!


