R e Regular Board Meeting
A TAMALPAIS UNION HIGH 12/09/2025 - 06:00 PM
‘-_'_-’ SLHOOL DISTRICT Kreps Conference Room

395 Doherty Drive, Larkspur, California, 94939
Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.
Regular Board Meeting 6:00 p.m.
Zoom Link: h : mdistrict-org.zoom.us/j/95109534941?pwd=
TQY RcwVbgjl7fbNfS9mrf 1
Webinar ID: 951 0953 4941
Passcode: 036052

Board of Trustees
Cynthia Roenisch, President
Kevin Saavedra, Clerk
Emily Uhlhorn
Jenny Holden
Ida Green

Courtney Goode, Ed. D, Superintendent
Attendance

Voting Members

Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk

Emily Uhlhorn, Board Member

Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 5 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
Motion made by: Kevin Saavedra

Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

3. Public Comments on Closed Session Agenda
There was no public comment.

4. Recess to Closed Session in Superintendent's Office



A. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing/Pending Litigation

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code 54956.9(b): Conference with Legal Counsel - Anticipated Litigation (2 cases)

C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

D. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter

E. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA

F. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session

In closed session, on a motion made by Trustee Uhlhorn and seconded by Trustee Holden, the
Governing Board voted unanimously to approve the resignation of employee 110266 per
agreement.

7. Approve Agenda and Review Unity of Purpose

Trustee Holden reviewed the unity of purpose.

Motion made by: Ida Green
Motion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

8. Public Comment on the Consent Agenda

There was no public comment.

9. Approval of Consent Agenda

Motion made by: Kevin Saavedra

Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

10. Public Comment for Items Not on the Agenda

Public Comment:



¢ 1 public comment was emailed in support of a recent screening of the documentary
Mood of America and the panel discussion that followed.

¢ 8 public comments were emailed asking the Board to reconsider the merger of
Tamiscal and San Andreas High Schools.

¢ 1 public comment was emailed alleging Brown Act and Ed Code violations made by
TUHSD related to discussions of the merger of Tamiscal and San Andreas High
Schools and demanding immediate correction.

¢ 1 public comment was emailed expressing concern regarding emails sent by a Trustee.

¢ 1 public commenter urged the Board to involve students in the discussion and process
of co-located alternative schools.

¢ 1 public commenter stated the discussion and process of co-locating the alternative
high schools has been rushed and will result in irresponsible planning. They urged the
Board to pause.

¢ 1 public comment advocated for the Board and District to adopt the CA Seal of Civic
Engagement.

e 1 public comment urged the Board to approve field lights for the RHS football field
and offered to explore private funding.

11. Redwood High School Boys' Water Polo Team - CIF Champions and NorCal State Champions
This agenda item was moved to the 1/13/26 Board meeting.

Public Comment:

¢ 1 public commenter stated involvement in a sport is an extraordinarily valuable
experience and is the foundation of project based learning.

12. Archie Williams High School Girls Cross Country Team - CIF Champions and Second Place at
State Meet

Jacob Gran, Principal at Archie Williams High School, introduced the Girls Cross Country Team
& Coach and honored their achievements.

There was no public comment.

13. Student Trustee Reports

Student trustees from Tamiscal, Redwood and Archie Williams High Schools delivered a brief
report on recent and upcoming events at their respective sites.

14. Superintendent's Report

Superintendent Dr. Courtney Goode shared his condolences with the San Andreas community
following the passing of a student over Thanksgiving break. He celebrated Tamalpais High
School AIM teachers and students for winning national Academy of Television Arts awards and
recognized Archie Williams High School’s Mimi Bennett for raising $900 for families in need
through a holiday arts and crafts festival. Dr. Goode also noted he is close to completing
classroom visits across the District and thanked staff for their warm welcome.



15. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Nominate and Elect 2026 President of the Board of Trustees (6:36pm)
The board elected Cynthia Roenisch as the President of the Board of Trustees for 2026.

Public Comment:

¢ One public comment expressed appreciation for the Superintendent’s classroom
visits.

Motion made by: Kevin Saavedra
Motion seconded by: Jennifer Holden
Voting:

Cynthia Roenisch - Yes

Kevin Saavedra - Yes

Emily Uhlhorn - No

Ida Green - Yes

Jennifer Holden - Yes

B. Nominate and Elect 2026 Clerk of the Board of Trustees (6:42pm)
The board elected Kevin Saavedra as the Clerk of the Board of Trustees for 2026.

There was no public comment.

Motion made by: Jennifer Holden
Motion seconded by: Cynthia Roenisch
Voting:

Cynthia Roenisch - Yes

Kevin Saavedra - Yes

Emily Uhlhorn - No

Ida Green - No

Jennifer Holden - Yes

C. Discuss and Take Action on Trustee Committee Assignments for 2026 (6:48pm)
The Board approved committee assignments for 2026 as follows:

e JLAC: Jennifer Holden & Emily Uhlhorn

e MCSBA Representative: Emily Uhlhorn

e LCAP: Ida Green

¢ Racial Justice Task Force: Ida Green

e E2 Effectiveness & Efficiency: Jennifer Holden & Emily Uhlhorn
e Golden Bell: Jennifer Holden

e Student Trustee: Emily Uhlhorn

There was no public comment.



Motion made by: Kevin Saavedra
Motion seconded by: Jennifer Holden
Voting:

Unanimously Approved

D. Discuss and Take Action on Board Meeting Calendar for 2026-27 School Year (6:56pm)

The Board approved the Board Meeting calendar for the 2026-27 school year, including the
annual organizational meeting.

There was no public comment.

Motion made by: Ida Green
Motion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

E. Take Action on the 2025-26 First Interim Budget Report with Positive Certification

(6:58pm)
Corbett Elsen, Assistant Superintendent of Business and Operations, presented open the
2025-26 First Interim Budget Report. Mr. Elsen reported on actual financial activity from
July 1 - October 31, 2025, and projected activity through June 30, 2026. He discussed the
budget reporting cycle, revenue sources, expenditures and key financial indicators that
impact them. Mr. Elsen reported TUHSD will need to make a $2.2 million reduction in order
to balance the budget and maintain a 17% reserve. Mr. Elsen recommended that the board
approve the district's self-certification as "positive".

Public Comment:

¢ 1 public comment stated classes already seem very full and argued that we need
more staff, not reductions.

Motion made by: Kevin Saavedra

Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

F. Public Hearing on 2024-25 Developer Fee Accounting and Take Action on Resolution No.
25-04 - ROLL CALL VOTE (7:32pm)

Corbett Elsen, Assistant Superintendent of Business and Operations, presented Developer
Fee accounting for 2024-25.

The Board recessed at 7:32pm for a public hearing on the 2024-25 Developer Fee
Accounting.

The Board ended the public hearing and reconvened into open session at 7:33pm.

There was no public comment.



Roll Call Vote:

e Trustee Roenisch: Aye
e Trustee Saavedra: Aye
e Trustee Uhlhorn: Aye
e Trustee Holden: Aye

e Trustee Green: Aye

Motion made by: Jennifer Holden
Motion seconded by: Emily Uhlhorn
Voting:

Unanimously Approved

G. Fall 2025 Course of Study Revisions Update (7:35pm)

Paula Berry, Senior Director of Curriculum and Instruction presented. Discussion item
only/no action taken.

There was no public comment.

H. Take Action on Resolution No. 25-06 Approving the Phase 2 (Increment 3) Guaranteed
Maximum Price in the Lease-Leaseback Agreement with Lathrop Construction Associates, Inc.
for the Tamalpais HS STEAM Building Replacement Project ROLL CALL VOTE (7:45pm)

Mike Woolard, Sr. Director of Facilities Planning presented.
There was no public comment.

Roll Call Vote:

e Trustee Roenisch: Aye
e Trustee Saavedra: Aye
e Trustee Uhlhorn: Aye
e Trustee Holden: Aye

e Trustee Green: Aye

Motion made by: Emily Uhlhorn
Motion seconded by: Kevin Saavedra

Voting:
Unanimously Approved

16. Consent Agenda
A. Approve Personnel Summary for December 9, 2025
B. Approve Classified Seniority List for 2025-2026

C. Approve Contracts Over $40,000 - December 2025



D. Ratify Contracts Under $40,000 - December 2025
E. Approve Purchase Orders over $40,000 List No. 09
F. Ratify Batch and Warrant Details - November 2025

G. Approve Request for Alteration to School District Property - Redwood High School - Mural
Proposal

H. Approve High Risk Field trip- Team Overnight Backpacking Field trip for the Second
semester of the 2025-2026 School Year - Archie Williams High School

I. Declare as Surplus and Authorize Book Disposal - Redwood High School
J. Approve Draft Minutes of the October 28, 2025 BOT Meeting

17. Trustee Reports
Trustees Uhlhorn, Saavedra and Roenisch provided reports.

18. Conclusion

19. Adjournment
The meeting adjourned at 7:55 p.m.



