
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link:   https://tamdistrict-org.zoom.us/j/93284132491?pwd=

XA7O4vAYxkuePbGGZ409X6aV1JjwkO.1
Webinar ID:  932 8413 2491  

Passcode:   748623

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn
Jenny Holden

Ida Green

Courtney Goode, Ed. D, Superintendent
Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 5:01 p.m.  A quorum was declared
present.

2. Approval of Closed Session Agenda
Motion made by: Ida Green
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

3. Public Comments on Closed Session Agenda
There was no public comment. 

Regular Board Meeting
11/18/2025 - 06:00 PM

Tamalpais High School Student Center
700 Miller Ave. Mill Valley CA 94941

Phone (415) 945-1020; www.tamdistrict.org
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4. Recess to Closed Session in Classroom 826

A. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing/Pending Litigation

B. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

C. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

D. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54957.6: Conference with Labor Negotiator for TFT & CSEA  

E. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
In closed session, on a motion made by Trustee Uhlhorn and seconded by Trustee Saavedra, the
Governing Board voted unanimously to approve the confidential settlement agreement for
District case #2025.10.29 in the amount of $90,000. 

7. Approve Agenda and Review Elements of Effective Governance
Trustee Uhlhorn read the elements of effective governance. 

Motion made by: Kevin Saavedra
Motion seconded by: Ida Green
Voting:
Unanimously Approved

8. Public Comment on the Consent Agenda
There was no public comment. 

9. Approval of Consent Agenda
Motion made by: Kevin Saavedra
Motion seconded by: Ida Green
Voting:
Unanimously Approved

10. Public Comment for Items Not on the Agenda
Public Comments:

3 public comments were emailed expressing frustration regarding Chromebooks
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noting they are slow and interfering with learning.
1 public comment was emailed urging the Board to reconsider the bring your own
device policy.  
1 public comment was emailed asking the Board to consider having a police officer on
the Tamalpais High School campus. 
1 public comment was emailed expressing concern and frustration regarding the lack
of adequate parking at Tamalpais High School.  
1 public comment urged the Board to embrace the wisdom and intelligence of young
people and to allow students to be fully involved in Board meetings.
1 public comment expressed frustration at the passing of Assembly Bill 715.

11. Student Trustee Reports
Each student trustee delivered a brief report on recent and upcoming events at their respective
sites.

12. Superintendent's Report
Superintendent Dr. Courtney Goode reported that the Redwood High School east parking lot is
now open and that the solar project is nearing completion. He noted that the fall sports season
is almost finished and expressed appreciation to all coaches for their dedication. Dr. Goode also
thanked the Foundations for their support of families affected by disruptions to the SNAP
program caused by the government shutdown. He acknowledged the Educational Services
Department for their expert collaboration with instructional cohorts and thanked teachers for
their continued engagement in this work.

13. Trustee Considerations

A. Discuss Proposed Budget Reduction in Alternative Education Schools Co-Location for the
2026-27 School Year (6:36 p.m.)

Superintendent Dr. Courtney Goode presented the proposed budget reduction for the co-
location of two alternative high schools starting 2026–27 school year. A total reduction of
$2.2 million is necessary due to decreased property tax revenue and increased expenditures.
The recommendation to co-locate TUHSD’s two alternative high schools is projected to save
approximately $1.7 million, with additional suggested reductions totaling $500,000. The
proposal may return for Board action at the December 9, 2025 meeting.

Public Comment:

26 public comments were emailed urging the Board to reconsider the decision to
combine San Andreas and Tamiscal High Schools. 
46 public comments were made expressing concern about combining San Andreas
and Tamiscal High Schools, citing individualized needs, maintaining the integrity of
the programs and community from each location, the impact on students and the
hastiness and lack of transparency of the plan.  Several students made comments
about how Tamiscal and San Andreas have positively impacted their lives. 

The Board took a brief recess. 
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B. Discuss and Approve Second Read on New Course AP Pre-Calc (9:10 p.m.)
Paula Berry, Senior Director of Curriculum and Instruction, presented the second reading of
the proposed new course, AP Pre-calculus. 

There was no public comment.

C. CA Dashboard Presentation (9:13 p.m.)
Kelly Lara, Assistant Superintendent of Educational Services, presented the 2025-26 TUHSD
Student Achievement Report CA Dashboard.  

There was no public comment.  

D. Approval of the 2025 Annual Organizational Meeting (9:32 p.m. )
The 2025 annual organization meeting was approved for 12/9/25.

There was no public comment.

 

Motion made by: Ida Green
Motion seconded by: Jennifer Holden
Voting:
Unanimously Approved

14. Consent Agenda

A. Approve Personnel Summary for November 18, 2025

B. Approve Certificated Seniority List for 2025-26

C. Approve Contracts Over $40,000 - November 18, 2025

D. Ratify Contracts Under $40,000 - November 18, 2025

E. Approve Purchase Orders Over $40,000 List No. 08

F. Approve Change Order #10 to the Opterra (formerly Engie Services U.S.) Contract to
Construct Solar Canopy Structures at Archie Williams HS, Redwood HS & Tamalpais HS

G. Approve Notice of Completion to the Lathrop Construction Associates, Inc. Lease-
Leaseback Agreement for Phase 1 (Temporary Housing) of the Tamalpais HS STEAM Building
Replacement Project

H. Ratify Batch and Warrant Details- October 2025
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I. Board Communications

15. Trustee Reports
Trustees Green, Uhlhorn, Saavedra and Roenisch provided reports. 

16. Conclusion

17. Adjournment
The meeting adjourned at 9:40 p.m.
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