
 
School Governance Council Meeting – Minutes 

Wednesday, November 19, 2025 
 
SGC Member Attendance Present? 
Deborah Blount (School Employee) – Parliamentarian ☒ 
Shannon Bontrager (School Employee) ☐ 
Heather Cross (Teacher) ☒ 
Chris Federico (Parent) ☒ 
Cheyne Hardin (Parent) ☐ 
Solange Leonardo (Teacher) ☒ 
Amanda Phillips (Community Member)  ☒ 
Madeline Rehberg (Community Member) ☒ 
Ramya Shivkumar (Parent) ☐ 
Jake Martin (Assistant Principal) ☒ 
Suhani Patel (student) ☒ 
Samantha Sterling (student) ☒ 
 
Call to Order by Chris Federico at 3:52 pm. 
 
Action Item:  Approve Agenda 
Motion to approve the agenda as written by Madeline Rehberg, seconded by Heather Cross, all 
in favor.   
 
Action Item:  Approve October Minutes 
Motion to approve October minutes by Amanda Phillips, seconded by Heather Cross, all in 
favor. 
 
Discussion:  Laptop Cart Charging Station(s) Update 

• District will be providing 2 at no cost – working on logistics 
 
Discussion Item:  Reading/Mentoring at Schools (student government) 

• Trying to find volunteer opportunities for clubs that students are already in 
• Dr. Todd reached out to feeder elementary schools to gauge interest 

 
Discussion Item:  Any new ideas for use of SGC funds 

• Previous option of upgrading sound system in gym – Heather Cross inquired with a local 
business, and unfortunately the $10,000 we have remaining in SGC funds wouldn’t be 
enough 

• Possible option of purchasing new bike racks 
• Exploring numbering student parking spots and/or restriping parking lots 
• Samantha Sterling shared discussion she had as part of the Superintendent’s Advisory 

Council re: all students having badges to gain access to campus – continued discussion 
at the local and district level 
 

Principal’s Update/Action:  CCRPI Closing the Gaps, Strategic Plan 



• CCRPI Closing the Gaps – reviewed GADOE report showing some room for improvement 
for some subgroups of students on the American Lit EOC (which has been discontinued, 
so now the focus will be the Lit/Comp II EOC) 

• Strategic Plan – early #s indicate we are on target to reach all the goals in the school 
strategic plan 

 
Discussion:  Community Outreach and News 

• Hooch Happenings email blast before Winter Break will share completion of items 
accomplished by SGC 

 
Action Item:  Meeting Adjournment at 4:34 pm 
Motion to adjourn the meeting by Heather Cross, seconded by Deborah Blount, all in favor. 


