FUND TYPE
DESCRIPTION

REVENUES
STATE REVENUES
FEDERAL REVENUES
LOCAL REVENUES
OTHER SOURCES
TOTAL REVENUES

EXPENDITURES:
INSTRUCTIONAL SERVICES
INSTRUCTIONAL SUPPORT SERVICES
OPERATIONS & MAINTENANCE
AUKXILIARY SERVICES
GENERAL ADMINISTRATIVE SERVICES
CAPTIAL OUTLAY
DEBT SERVICES
PRINCIPLE
INTEREST
OTHER DEBT SERVICES
OTHER EXPENDITURES
TOTAL EXPENDITURES

OTHER FUND SOURCES (USES):
TRANSFERS IN
OTHER FUND SOURCES
TRANSFERS OUT
OTHER FUND USES

TOTAL OTHER FUND SOURCES (USES)

EXCESS REVENUES & OTHER SOURCES
OVER(UNDER)EXPENDITURES & OTHER FUND USES

BEGINNING FUND BALANCE - OCT 1
ENDING FUND BALANCE - DEC 31

GENERAL

BUDGET

25.072.659.44
0.00

6.236.886.75
72.200.00
31.381.746.19

15.687.168.79
4,731.504.00
3.181.532.00
2.705.014.00
1.760.448.31
1.133.561.05

100.000.00
0.00
1.256.823.00

667.060.00
31.223.111.15

8.750.00
160.400.25
772.161.79

0.00
(603.011.54)

(444.376.50)

6.446.379.48
6.002.002.98

2551674.968
2.352181628

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2026

ACTUAL

5.327.032.42
100.00

1.906.277.05
24.141.13
7.257.550.60

3.487.609.83
1.085.698.74
1.090.964.11
623.568.90
586.899.04
0.00

0.00
177.610.51
7.052.351.13
0.00

0.00
128.693.64

0.00
(128.693.64)

76.505.83

8.136.735.96
8.213.241.79

PICKENS CO BOARD
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
BUDGET AND ACTUAL

VARIANCE
FAVORABLE
(UNFAVORABLE)

19.745,627.02
(100.00)

4.330.609.70
48.058.87
24.124.195.59

12,199.558.96
3.645.805.26
2.090.567.89
2.081.445.10
1.173.549.27
1.133.561.05

100.000.00
0.00
1.256.823.00

489.449.49
24,170.760.02

8.750.00
160.400.25
643.468.15

0.00
(474.317.90)
(520.882.33)

(1.690.356.48)
(2.211.238.81)

SPECIAL REVENUE

BUDGET ACTUAL
80.000.00 0.00
4.254.806.00 380.158.00
823.718.61 367.730.77
24.500.00 29.75
5.183.024.61 747.918.52
1.809.760.89 453.597.39
1.039.078.97 230.356.94
120.334.95 23.927.44
2.469.490.54 669.055.10
321.003.60 75.618.92
0.00 0.00
0.00 0.00
0.00 0.00
9.000.00 16.030.98
174.160.73 96.549.44
5.942.829.68 1.565.136.21
811.961.81 134.614.69
0.00 0.00
16.012.52 18.066.92

0.00
795.949.29

36.144.22

64.176.29
100.320.51

0.00
116.547.77

(700.669.92)

1.501.731.89
801.061.97

EXHIBIT F-llI-A
VARIANCE
FAVORABLE

(UNFAVORABLE)

80.000.00
3.874.648.00
455,987.84
24.470.25
4.435,106.09

1.356.163.50
808.722.03
96.407.51
1.800.435.44
245.384.68
0.00

0.00
0.00
(7.030.98)
77.611.29
4.377.693.47
677.347.12
0.00
(2.054.40)
0.00
679.401.52
736.814.14

(1.437.555.60)
(700.741.46)



FUND TYPE
DESCRIPTION

REVENUES
STATE REVENUES
FEDERAL REVENUES
LOCAL REVENUES
OTHER SOURCES
TOTAL REVENUES

EXPENDITURES:
INSTRUCTIONAL SERVICES
INSTRUCTIONAL SUPPORT SERVICES
OPERATIONS & MAINTENANCE
AUKXILIARY SERVICES
GENERAL ADMINISTRATIVE SERVICES
CAPTIAL OUTLAY
DEBT SERVICES
PRINCIPLE
INTEREST
OTHER DEBT SERVICES
OTHER EXPENDITURES
TOTAL EXPENDITURES

OTHER FUND SOURCES (USES):
TRANSFERS IN
OTHER FUND SOURCES
TRANSFERS OUT
OTHER FUND USES

TOTAL OTHER FUND SOURCES (USES)

EXCESS REVENUES & OTHER SOURCES
OVER(UNDER)EXPENDITURES & OTHER FUND USES

BEGINNING FUND BALANCE - OCT 1
ENDING FUND BALANCE - DEC 31

PICKENS CO BOARD

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS

BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2026

DEBT SERVICE VARIANCE CAPITAL PROJECTS
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE) BUDGET ACTUAL

295.659.00 73.914.00 221.745.00 678.480.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 70.271.00 178.34
0.00 0.00 0.00 0.00 0.00
295.659.00 73.914.00 221.745.00 748.751.00 178.34
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 601.451.02 150.597.61
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 78.279.00 0.00
250.000.00 0.00 250.000.00 111.675.82 0.00
45.659.00 0.00 45.659.00 35.624.16 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
295.659.00 0.00 295.659.00 827.030.00 150.597.61
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 73.914.00 (73.914.00) (78.279.00) (150.419.27)
0.00 1.965.095.54 (1.965.095.54) 0.00 1.729.921.51
0.00 2.039.009.54 (2.039.009.54) (78.279.00) 1.579.502.24

EXHIBIT F-11I-B
VARIANCE
FAVORABLE

(UNFAVORABLE)

678.480.00
0.00
70.092.66
0.00
748.572.66

0.00

0.00
450.853.41
0.00

0.00
78.279.00
111.675.82
35.624.16
0.00

0.00
676.432.39

0.00
0.00
.0
0

ooo
[slela]

72.140.27

(1.729.921.51)
(1.657.781.24)



PICKENS CO BOARD
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2026

EXHIBIT F-111-C
EXPENDABLE TRUST VARIANCE TOTAL GOVT FUND TYPES VARIANCE
FUND TYPE FAVORABLE & EXP TRUST FUNDS FAVORABLE
DESCRIPTION BUDGET ACTUAL (UNFAVORABLE) BUDGET ACTUAL (UNFAVORABLE)
REVENUES
STATE REVENUES 0.00 0.00 0.00 26.126.798.44 5.400.946.42 20.725.852.02
FEDERAL REVENUES 0.00 0.00 0.00 4.254,806.00 380.258.00 3.874.548.00
LOCAL REVENUES 491.050.11 223.366.77 267.683.34 7.621.926.47 2.497.552.93 5.124.373.54
OTHER SOURCES 0.00 0.00 0.00 96.700.00 24,170.88 72.529.12
TOTAL REVENUES 491.050.11 223.366.77 267.683.34 38.100.230.91 8.302.928.23 29.797.302.68
EXPENDITURES:
INSTRUCTIONAL SERVICES 103.567.47 25.364.51 78.202.96 17.600.497.15 3.966.571.73 13.633.925.42
INSTRUCTIONAL SUPPORT SERVICES 93.556.97 38.744.64 54.812.33 5.864.139.94 1.354.800.32 4.,509.339.62
OPERATIONS & MAINTENANCE 59.700.00 10.911.25 48.788.75 3.963.017.97 1.276.400.41 2.686.617.56
AUKXILIARY SERVICES 18.937.45 1.879.64 17.057.81 5.193.441.99 1.294.503.64 3.898.938.35
GENERAL ADMINISTRATIVE SERVICES 0.00 0.00 0.00 2.081.451.91 662.517.96 1.418.933.95
CAPTIAL OUTLAY 0.00 0.00 0.00 1.211.840.05 0.00 1.211.840.05
DEBT SERVICES
PRINCIPLE 0.00 0.00 0.00 461.675.82 0.00 461.675.82
INTEREST 0.00 0.00 0.00 81.283.16 0.00 81.283.16
OTHER DEBT SERVICES 122.000.00 0.00 122.000.00 1.387.823.00 16.030.98 1.371.792.02
OTHER EXPENDITURES 120.762.52 68.991.44 51.771.08 961.983.25 343.151.39 618.831.86
TOTAL EXPENDITURES 518.524.41 145.891.48 372.632.93 38.807.154.24 8.913.976.43 29.893.177.81
OTHER FUND SOURCES (USES):
TRANSFERS IN 3.625.00 9.302.00 (5.677.00) 824.336.81 143.916.69 680.420.12
OTHER FUND SOURCES 0.00 0.00 0.00 160.400.25 0.00 160.400.25
TRANSFERS OUT 11.975.00 4.858.62 7.116.38 800.149.31 151.619.18 648.530.13
OTHER FUND USES 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER FUND SOURCES (USES) (8.350.00) 4.443.38 (12.793.38) 184.587.75 (7.702.49) 192.290.24
EXCESS REVENUES & OTHER SOURCES
OVER(UNDER)EXPENDITURES & OTHER FUND USES (35.824.30) 81.918.67 (117.742.97) (522.335.58) (618.750.69) 96.415.11
BEGINNING FUND BALANCE - OCT 1 17.945.67 805.603.26 (787.657.59) 6.528.501.44 14.139.088.16 (7.610.586.72)

ENDING FUND BALANCE - DEC 31 (17.878.63) 887.521.93 (905.400.56) 6.006.165.86 13.520.337.47 (7.514.171.61)



