Rye City School District
Board of Education Goals
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INSTRUCTION & PROFESSIONAL GROWTH

Support faculty, staff, and administrators in delivering rigorous, student-centered instruction and fostering the
social-emotional development of all students, in alignment with The Rye Commitment and the District’s Strategic

Plan.

e Fund, support, and expand where necessary, e Continue to maintain our commitment to:
professional growth, instructional o Assessment and Data-Based Instruction
programming, and curriculum in the o Instructional space as a tool for engaging
following areas: and high-quality instruction

o International Baccalaureate Diploma o Phonics Instruction (K-2)
Programme o Dialectical Behavioral Therapy (DBT)

AP Capstone Diploma Program

Authentic Project Design

Artificial Intelligence

Culture and Climate Survey (5-12)

New Teacher Mentoring and

Coaching

o SEL Practices (K-12)

m  Responsive Classroom
(K-5)
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COMMUNICATION & ENGAGEMENT

Support and enhance District and BOE communication about programs aligned with The Rye Commitment and the
District’s Strategic Plan to increase community awareness, understanding, and engagement.

e Enhance district communication by delivering consistent messaging across social media, video, email, and
newsletters.
e Continue to engage the community through the sharing of Board of Education news and highlights.

OPERATIONS & FISCAL MANAGEMENT

Establish District priorities through the development of a fiscally responsible budget, while ensuring all operational
systems function effectively and efficiently.

o Define and implement a prioritization evaluation process to identify future facilities work, while completing
the final phases of the Capital Project based on available funding.
e Ensure the District’s Strategic Plan guides the development of a fiscally responsible budget.




