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January Transportation Department Update

Key Transportation Highlights for December:

School Bus Operations
• Regular Bus Routes 16,793 Miles Driven

• 17% Less Route Miles than Dec. 2024 
due to routing efficiencies

• 21% of Route Miles dedicated to SpEd

• 22 Sports/Activity Trips – 1,190 Miles
• 7.65% of total driven miles year-to-date 

• PR2TA Shuttle – 894 Miles   
• 5,842 Student Transports
• EHS/True North to PR2TA & Return

• Total Miles Driven: 20,537       16% from December 2024 (24,350)
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January Transportation Department Update

Focus Areas For December That Were Planned:
CDL completion for 2 new drivers (Yes for 1 driver – 2nd driver resigned during training)

Driver coverage for Sports Trips: Middle School / High School – Girls & Boys Basketball, Wrestling
Assessment of SpEd bussing options to optimize current school bus fleet with wheelchair lifts

Focus Areas for January: 
• CDL completion for 1 new driver hired in January

• Participation in leadership discussion panel at State Transportation Director’s Winter Conference

• Assess 2nd semester PR2TA shuttle needs with class changes

• Complete State of Idaho Mandated Student Counts (January 19-22)
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Key Metrics Information Center
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Key Metrics Information – Sports Center
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EHS - $52,417 EMS - $18,355

* Paid from Transportation Budget
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