
 
 

APPROVED MINUTES 

 

 

Tuesday, December 16, 2025 

7:00 p.m. Regular Meeting - MS/HS Library Presentation Room 

 

 

1. Proposed Executive Session 

 

1.01 Proposed Executive Session 

 

B. Bass called the meeting to order at 6:07pm. 

 

B. Bass requested a motion to appoint K. Slentz as clerk pro tem. 

 

D. Wood moved and S. Reddy seconded, that the board appoint K. Slentz as clerk pro tem. 

 

Vote: 7 ayes, 0 nays  

 

B. Bass requested a motion for the board to enter executive session for the purpose of discussing 

the employment history of a particular pedagogical employee.  

 
 M. Walker moved and R. Hersberg seconded, that the board enter executive session. 
 
 Vote: 7 ayes, 0 nays 
 

  B. Bass requested a motion that the board exit the executive session. 
 
  R. Hershberg moved and S. Reddy seconded, that the board exit executive session at 6:59 p.m. 

  
Vote: 7 ayes, 0 nays 

 

2. Call to Order - Regular Meeting 

 

 B. Bass called the regular meeting to order at 7:11 p.m. 

 

3. Meeting Opening 

 

3.01 Pledge of Allegiance 

 

3.02  Roll Call 

 

Brooke Bass, President; Penny Sullivan-Nunes, Vice President; Darren Wood; Pavithra 
Nagarajan; Rebecca Hershberg; Mindy Walker; Sudha Reddy; Yael Klein; Ashley Wu; Kenneth 
Slentz, Superintendent; Lisa Raymond, Assistant Director of Finance, Facilities and Operations; 
Darrell Stinchcomb, Assistant Superintendent of Curriculum, Instruction, and Equity; Ken Slentz, 
Superintendent, and Elizabeth Saperstein, District Clerk. 
 



 
 

APPROVED MINUTES 

3.03 Acceptance of the Agenda 
 

B. Bass requested a motion to accept the December 16, 2025 agenda.  
 
M. Walker moved and P. Nagarajan seconded, that the board accept the December 16, 2025 
agenda. 

 
Vote: 7 ayes, 0 nays 

 
3.04 Approval of Minutes 
 

B. Bass requested a motion to approve the minutes of the December 2, 2025 meeting. 
 
D. Wood moved and P. Sullivan-Nunes seconded, that the board approve the December 2, 2025 
minutes. 

 
Vote: 7 ayes, 0 nays  

 

4. Citizen Comments  

 

4.01 Notice 

 
The board of education values input from the entire Dobbs Ferry School District 
community. Although we do not engage in dialogue with the public at our board of 
education business meetings, we are listening. Members of our school district 
community may comment on any matter related to the meeting's approved agenda. If you 
wish to address the board, please sign in with the district clerk. Any group or 
organization wishing to address the board must identify a single spokesperson. Please 
state your name for the record and keep your remarks to 3 minutes or less. Speakers will 
conduct themselves in a civil manner and will be ruled out of order for any statement that 
constitutes a direct threat against officers, employees or students of the school district, 
or that is obscene. Questions or comments concerning matters that are not on the 
agenda will be taken under consideration and referred to the superintendent for 
appropriate action. 
 
None. 
 

5. Correspondence 

 

5.01 Board Correspondence  

 

The board acknowledged correspondence regarding technology and student use of AI in the 
classroom. 

  
6. Announcements 

 
B. Bass made the following announcement regarding private school transportation requests, and 
noted that this is newly revised:  
School bus transportation: Residents of the district whose students will attend a non-public school 

in 2026-2027 and require bus service must submit a request form online by April 1, 2026 (even if 
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placement has not yet been confirmed) to the Ardsley Transportation Department. To be eligible, 

students must be at least five years old by December 31, 2026 and in grades K-12 (not 

preschool) for the 2026-2027 school year, and the school must be within 15 miles of their home. 

To apply online, visit ardsleyschools.org and click on Departments >Transportation > 

Transportation To A Non-Public School. Parents/guardians should note that a separate request 

must be submitted for each school being considered. Requests may be withdrawn if a school is 

not selected, but may not be considered if submitted after the deadline. The school board has 

established a firm policy of not considering requests submitted after the deadline. 

 

K. Slentz made the following announcements: 

 

● Grades K-5 math family engagement program will take place at Springhurst on Thursday, 

December 18 from 9:00-10:00 a.m. This event is organized by Josh Rosen; 

● The Dobbs Ferry High School Winter Concert will take place that evening at 6:00 p.m.; 

and 

● The district has added a fencing program.  

 

R. Hershberg made the following announcements on behalf of the PTSA: 

 

● The new family welcome event at HudCo was successful; 

● Fundraising activities for 8th Grade Stepping Up has started; and 

● A grant request submitted by librarian E. Elsen, in support of virtual author visits, was 

approved. 

 

B. Bass made the following announcements: 

 

● Thank you to Christina Cohen and the Dobbs Ferry School Foundation, PTSA, 

Trailguides, and SPRING Community Partners for their support of the new family 

welcome event; 

● Two new summer programs are being planned: Learning to Fly, a four-week academic 

and social program for incoming kindergarten children, and Climbing Higher, a six-week 

academic and enrichment program for students in grades 1-5; 

● At Springhurst, the after-school ELA and Math academies have successfully restarted 

this year. 

 

7. Board CommitteeReports 

 

7.01 Board Committee Reports 

 
 S. Reddy reported the following information and updates from the December 8, 2025 school and  
 community relations ad hoc committee meeting: 
 

● The committee reviewed proposed categories for the family engagement survey 
questions and assigned tasks to develop draft questions for consideration at the next 
meeting; 

● The committee discussed various approaches to communication with families, including 
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the frequency of notices and updates sent to families, and options for opting in and out of 
such messaging;  

● The committee discussed the use of the district website as an information source and 
noted that the new version of the website will be launched later in December; and  

● The committee discussed ways to connect new families with existing families as well as a 
parent-to-parent structure for engaging families and to facilitate discussion about 
important student and family-related topics.  

 
  Committee minutes are posted on the district website. 

 

8. Board Reports 

 

8.01 Policy 5695 Implementation Update 

 

Student ex-officio board members Y. Klein and A. Wu presented an overview of the impact of the 
new internet-enabled device policy on students and teachers.  

 

The students shared the results of their research, that consisted of an online questionnaire of 
teachers and students about academic focus and performance, safety and emergency 
communication, and daily school life, learning tools, and social interaction. Two hundred and nine 
students and 45 teachers participated in the questionnaire.  

 

The board commended A. Wu and Y. Klein on the overall quality and thoroughness of their report 
and presentation.  

 

The presentation is posted to the district website.  
 
9. Board Actions 

 

9.01    Personnel - Professional/Certificated Staff 

 
 BE IT RESOLVED, that the board of education of the Dobbs Ferry Union Free School District 

moves to approve the professional/certificated personnel actions. 
 
 B. Bass requested a motion to approve the professional personnel actions.  
 
 M. Walker moved and P. Nagarajan seconded, to approve the professional personnel actions.  
   
  Vote: 7 ayes, 0 nays 

  

1. Probationary Appointment 

  

(a) Cynthia Svigals, K-12 Teaching Assistant (General Education) 

Location: Dobbs Ferry School District 

Effective: December 17, 2025 

Duration of Probationary Period: December 17, 2025 - December 16, 2029 

Tenure Area: K-12 Teaching Assistant 

Certification: Level I 

Compensation: Teaching Assistant, Step 5 ($38,542), per annum prorated 
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(b) Maria Cusato, K-12 Teaching Assistant 

Location: Dobbs Ferry School District 

Effective: January 5, 2026 

Duration of Probationary Period: January 5, 2026 - January 4, 2030 

Tenure Area: K-12 Teaching Assistant 

Certification: Level I 

Compensation: Teaching Assistant, Step 5 ($38,542) per annum, prorated 

Note: replaces F. Eisenhut 

  

(c) Arta Hanft, K-12 Teaching Assistant 

Location: Dobbs Ferry School District 

Effective: January 20, 2026 

Duration of Probationary Period: January 20, 2026 - January 19, 2030 

Tenure Area: K-12 Teaching Assistant 

Certification: Initial Teaching Assistant (pending) 

Compensation: Teaching Assistant, Step 7 ($43,294) prorated 

  

(d) Kelly Quinde, K-12 Teaching Assistant (General Education) 

Location: Dobbs Ferry School District 

Effective: December 22, 2025 

Duration of Probationary Period: December 22, 2025 - December 21, 2025 

Tenure Area: K-12 Teaching Assistant 

Certification: Initial Teaching Assistant (pending) 

Compensation: Teaching Assistant, Step 3 ($32,596) prorated 

  

2. Unpaid Child Care Leave of Absence -  Extension 

  

(a) C. Grenier, Special Education Teacher 

Location: Dobbs Ferry Middle School 

Effective: February 1, 2026 - June 30, 2026 

  

3. Appointment Change 

  

(a) M. Zoller, temporary (leave replacement) Special Education Teacher 

Location: Springhurst Elementary School 

Effective: December 10, 2025 - March 16, 2026 

Note: Extension. Zoller replaces E. Mandel (Perrotta) 

  

4. Temporary, Seasonal and Part-Time Appointment 

  

(a) Luis Quiros, Per Diem Substitute Teacher 

Location: Springhurst Elementary School 

Effective: December 17, 2025 - June 26, 2026, as needed.  

Compensation: $125.00 per day, $62.50 per half day 
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(b) Estrellita Barranco, Per Diem Substitute Teacher 

Location: Springhurst Elementary School 

Effective: December 17, 2025 - June 26, 2026, as needed and pending fingerprint clearance.  

Compensation: $125.00 per day, $62.50 per half day 

  

(c) Meredith Vass, Permanent Substitute 

Location: Springhurst Elementary School 

Effective: January 12, 2026 - June 26, 2026 

Compensation: $25,900 per annum, prorated 

  

(d) N. Ferro, Indoor Track Assistant Coach 

Location: Dobbs Ferry School District 

Effective: November 15, 2025 - February 28, 2026 (Winter 25-26 Season) 

Compensation: Cat D, Step 3 ($5,813.07) per annum 

  

5. Mentors 

  

(a) M. Meyer, for E. Chapeton, Elementary 

Location: Springhurst Elementary School 

Effective: January 6, 2026 - June 26, 2026 

Compensation: $1966.91 per annum prorated 

  

(b) C. Hart, for M. Zoller, Special Education 

Location: Springhurst Elementary School 

Effective: December 17, 2025 - June 26, 2026 

Compensation: $1966.91 per annum prorated 

  

6. Payroll Lane Changes 

  

(a) D. Kahl, Math Teacher 

Location: Dobbs Ferry High School 

Effective: February 1, 2026 

MA +60 to MA +75 

  

(b) L. Colon, Computer Science Teacher 

Location: Dobbs Ferry Middle School 

Effective: February 1, 2026 retroactive to September 1, 2025 

MA +45 to MA +60 

  

7. Home Tutors 

  

Location: Dobbs Ferry Middle School 

Effective: November 1, 2025 - June 26, 2026 
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Compensation: $65 per hour after school hours; $50.00 per hour during school hours, provided 

that a minimum of one hour's time is received 

(a) M. Hanley 

(b) E. Feller 

(c) N. Tobey 

(d) J. McCrane 

(e) N. Appleton 

 

 

9.02     Personnel - Civil Service Staff 

 
 BE IT RESOLVED, that the board of education of the Dobbs Ferry Union Free School District 

moves to approve the civil service personnel actions. 
 
 B. Bass requested a motion to approve the civil service personnel actions.  
 
 D. Wood moved and R. Hershberg seconded, to approve the civil service personnel actions.  
   
  Vote: 7 ayes, 0 nays 

 

1. Resignation 

  

(a) C. Svigals, part-time Teacher Aide 

Location: Springhurst Elementary School 

Effective: close of business December 16, 2025 

Note: C. Svigals has accepted a position as full time K-12 Teaching Assistant 

  

1. Temporary Appointment 

  

(a) R. Zimbaldi, Secretary to School Principal 

Dobbs Ferry Middle School 

Effective: November 10, 2025 - February 11, 2026 (90 days) or until a replacement is found, 

whichever is sooner 

Status: Temporary 

Compensation: Secretary to School Principal, Step 7 (prorated) 

Note: R. Zimbaldi is assuming the duties of L. Hutchinson 

  

2. Probationary Appointment 

  

(a) Sandra Finan, Secretary to School Principal 

Dobbs Ferry Middle School 

Effective: December 21, 2025 

Start Date: January 20, 2026 

Duration of Probationary Period: January 20, 2026 - January 19, 2027 

Status: Contingent/Permanent 

Compensation: Secretary to Principal, Step 8 ($63,038) prorated 
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Fingerprint Clearance: pending 

Note: Replaces L. Hutchinson 

  

(b) Arimonet Jackson, Teacher Aide 

Location: Dobbs Ferry High School 

Effective: December 15, 2025 

Start Date: December 15, 2025 

Duration of Probationary Period: December 15, 2025 - February 14, 2027 

Status: Probationary 

Compensation: Teacher Aide, Step 5 ($30,856) prorated.  

Fingerprint Clearance: cleared 

Note: replaces E. Felix 

  

(c) Mary-Anne McTiernan, part-time Teacher Aide 

Location: Springhurst Elementary School 

Effective: January 5, 2026 

Start Date: January 5, 2026 

Duration of Probationary Period: January 5, 2026 - March 4, 2027 

Status: Probationary 

Compensation: Teacher Aide, Step 6 ($32,116) prorated (FTE .5) 

Note: replaces C. Svigals 

  

3. Acknowledgment of Permanent Status 

  

(a) K. Gelardi, Sr. Custodial Worker 

Effective: November 30, 2025 

  

As required by civil service regulations, Mr. Gelardi has successfully completed his mandatory 

probationary period of a maximum of 52 weeks. 

 

9.03 2026-27 District Calendar 
 

RESOLVED, that the board of education of the Dobbs Ferry Union Free School District hereby 

moves to adopt the 2026-2027 district calendar.  

  

B. Bass requested a motion to adopt the calendar.  

 

B. Bass noted that school will begin prior to Labor Day and the last day of school is set by 

NYSED.  

  

P. Nagarajan moved and S. Reddy seconded, to approve the resolution. 

  

Vote: 7 ayes, 0 nays 

 

9.04 CSE/CPSE Recommendations  
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WHEREAS the Committee on Special Education and Committee on Pre-School Special 

Education had issued to the board by written confidential report dated December 1, 2025 its IEP 

recommendations for the students who are identified therein; and 

  

WHEREAS the board is responsible for arranging for appropriate special programs and services 

to students with IEPs, as recommended by said committee; 

  

NOW, THEREFORE, BE IT RESOLVED that the board of education of the Dobbs Ferry Union 

Free School District hereby authorizes and directs the administration to immediately arrange for 

the special programs and services as set forth in said report dated December 10, 2025. 

  

  B. Bass requested a motion to approve the CSE/CPSE recommendations. 
 
  D. Wood moved and P. Nagarajan seconded, to approve the CSE/CPSE recommendations. 

 Vote: 7 ayes, 0 nays 

 
9.05 Policy Revisions - First Readings 
 

The board conducted a first reading of the following policies: 

 

1. 4770: Graduation Diploma Requirements. P. Sullivan-Nunes explained that the regulation 

outlines the district's graduation requirements in alignment with NYS commissioner's regulations 

including the criteria for earning a diploma. The regulation was revised primarily for clarity in 

language and reduction of redundancies.  

 

2. 2350: Board Meeting Procedures. P. Sullivan-Nunes explained that the policy establishes the 

order of business for a board meeting. The policy revisions consist of applying conventions and 

refining language for clarity and consistency.  

 

3. 5460: Child Abuse, Maltreatment, or Neglect in a Domestic Setting. P. Sullivan-Nunes 

explained that the policy concerns the responsibilities of district personnel who are required to 

report suspected child abuse. The policy revisions consist of applying conventions and refining 

language for clarity and consistency, and defining the roles and responsibilities of the district 

during CPS (Child Protective Services) investigations. The section that was added (CPS) was 

moved to this policy from the student Code of Conduct.  

 

4. 6830: Travel Expense Reimbursement. D. Wood explained that the policy concerns the 

approval and reimbursement process for district employees who attend conferences and 

meetings on behalf of the district. The policy revisions consist of applying conventions and 

refining language for clarity and consistency.  
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5. 8210.1: Use of Surveillance Cameras on School Property. D. Wood explained that the policy 

describes the conditions upon which the district uses surveillance cameras in public areas. The 

policy revisions consist of applying conventions and refining language for clarity and consistency.  

 

The draft policy revisions are posted to the district website.  

 
9.06 Policy Revision - Second Reading 
 

BE IT RESOLVED, that having satisfied the requirements of policy 2410, the board of education 

hereby approves the following policies: 

 

1. 0115: Student Harassment and Bullying Prevention and Intervention 

2. 5152: Admission of Non-Resident Students 

3. 8113: Extreme Heat Condition Days 

  
 B. Bass requested a motion to adopt the policies. 
 
 M. Walker moved and S. Reddy seconded to adopt the policies.  

 Vote: 7 ayes, 0 nays 

 The approved revised policies will be posted to the district website.  

 
9.07 Supplemental Memoranda of Agreement with DFUT 
 
 B. Bass requested a motion to table item 9.07.  
 
 P. Sullivan-Nunes moved and D. Wood seconded, to table item 9.07. 
 
 Vote: 7 ayes, 0 nays 
 
 
9.08 Budget Transfer - Occupational Therapist Services 
 

BE IT RESOLVED, that the Board of Education of the Dobbs Ferry Union Free School District, 

hereby move to approve the following 2025-26 budget transfer to transfer for occupational 

therapy services from special education tuition code. 

 

 

 

 

 

 

 

 

 

 Increase Decrease 

A2250.470.03.0000 $80,000.00  

A2250.400.00.7200  $80,000.00 
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B. Bass requested a motion to approve the budget transfer. 

  

R. Hershberg moved and P. Nagarajan seconded, to approve the budget transfer. 

  

Vote: 7 ayes, 0 nays 

 

9.09 Budget Transfer - Tax Certiorari (Fader) 
 

BE IT RESOLVED, that the board of education of the Dobbs Ferry Union Free School District, 

hereby move to approve the following budget increase to enable the District to pay a tax certiorari 

refund to Rosa Marquez-Fader and Jonathan Fader as consented to at the August 26, 2025 

Board meeting:   

 

B. Bass requested a motion to approve the budget transfer. 

D. Wood moved and M. Walker seconded, to approve the budget transfer. 

Vote: 7 ayes, 0 nays 

9.10 Literacy Consultant Contract - Grades 6-8 
 

RESOLVED, that the board of education approves the proposed contract between the district and 

Dr. Molly Ness (Dirigo Literacy) in accordance with the terms therein.  

 

B. Bass requested a motion to approve the contract. 

  

P. Sullivan-Nunes moved and D. Wood seconded, to approve the contract. 

  

Vote: 7 ayes, 0 nays 

 

9.11 Intermunicipal Agreement - Irvington UFSD 
 

RESOLVED, that the board of education approves the intermunicipal agreement with the 

Irvington Union Free School District in accordance with the terms therein.  

Revenue 

Account 

Amount Expenditure Account Amount 

A5997.864 $21,756.78  A1930.434.99.8002 $21,756.78  
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B. Bass requested a motion to approve the agreement. 

 

K. Slentz added that the agreement allows four district students to participate on Irvington's 

fencing team. 

  

P. Sullivan-Nunes moved and P. Nagarajan seconded, to approve the contract. 

  

Vote: 7 ayes, 0 nays 

 
10. Citizens' Comments 

 
10.01 Notice 
 

The board of education values input from the entire Dobbs Ferry School District 
community. Although we do not engage in dialogue with the public at our board of 
education business meetings, we are listening. Members of our school district 
community may comment on any matter related to district business. If you wish to 
address the board, please sign in with the district clerk. Any group or organization 
wishing to address the board must identify a single spokesperson. Please state your 
name for the record and keep your remarks to 3 minutes or less. Speakers will conduct 
themselves in a civil manner and will be ruled out of order for any statement that 
constitutes a direct threat against officers, employees or students of the school district, 
or that is obscene. Questions or comments concerning matters that are not on the 
agenda will be taken under consideration and referred to the superintendent for 
appropriate action. 

 
 

11. Old Business 
 
 None 
  
12. New Business 
 
 None 
  
13. Upcoming Meetings 
 
13.01 Calendar 
 

Tuesday, January 13, 2026 - 7:00 p.m. - MS/HS Library Presentation Room 

● Regular Meeting  

 

Tuesday, January 27, 2026 - 7:00 p.m. - MS/HS Library Presentation Room 

● Regular Meeting 

 

14.  Acknowledgements 
 
14.01 Warrants 
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 The board acknowledged the November 2025 treasurer's report.  
 
  
 15. Adjournment 

 
 B. Bass requested a motion to adjourn the December 16, 2025 meeting. 
  
 R. Hershberg moved and S. Reddy seconded, to adjourn the meeting at 7:52 p.m.  
  
 Vote: 7 ayes, 0 nays 
 
 
 
Elizabeth Saperstein 
District Clerk  

 


