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Declining
Enrollment













Declining
Revenues
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District enrollment as of January 7, 2026: 12,339 students

12,339



Loss of 420 students since May 2025

Student
Enrollment
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First Semester Revenue
Decrease for 2025-2026

- $2,128,000

Projected Loss Through
May 2027

- $4,357,500



Budget Impacts of Closing one
Elementary Campus



Staff
Shortages



POSITION VACANCIES

Manual Trades 27

Paraprofessionals 21

Teachers 30

Administrators 11

Current Opening as
of 12/15/25



POSITION VACANCIES

Long-Term Substitutes 12

Retire/Rehire 32

Temporary 
Solutions

Cost of retire/rehire = $124,497.51
(FY 2025); $10,925.82 (Nov. 2025)



The Big Picture
Teacher shortages remain a national challenge, even as turnover is expected to slow slightly in
the coming years. 

For 2025-2026, projections include
Vacancies could rise to 56,000 positions nationwide
While turnover is expected to gradually decrease, shortages persist because:

Fewer individuals are entering the teaching profession
Many educators continue to leave for higher-paying or less stressful careers



Texas-Specific Impacts
According to the Texas Education Agency:

Teacher attrition exceeded 12% during the 2023-2024
school year
Texas teachers leave the profession at a rate 25%
higher than the national average. 
New teacher certifications have declined by
approximately 20% over the past decade, falling well
short of statewide demand.
Teacher shortages are not just a recruitment issue —
they are a retention and support issue.
Stabilizing the workforce requires protecting and
supporting the educators who remain.



Academic
Progress



More consistent curriculum
implementation across grade levels due
to larger, more collaborative teacher
teams.

Increased peer interaction gives students
more opportunities for social learning,
teamwork, and diverse friendships.



Enhanced extracurricular and enrichment
options, such as clubs, arts programs, and
STEM activities that small campuses may
not sustain.

Improved resource efficiency, allowing
districts to redirect funds toward
instruction, technology, and student
supports.



Greater teacher collaboration, as larger
campuses allow for professional learning
communities with deeper expertise.

More robust support staff support, such
as more instructional paraprofessionals
and more time for instructional coaches
to be on campus with less campuses to
cover overall.



A Look
Back



October 17, 2022



October 17, 2022



Factors Considered for
Campus Closure

Cost Per Student
Facility Condition
Age of Facility
Capacity
Expandability
Special Programs
Educational Adequacy
Spatial Adequacy





Fall 2024







Current Enrollment vs. Capacity
Current Enrollment Capacity
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Bond Potential Projects List - 11/14/24 FAC Meeting





Future
Planning



Future-Planning
If the Board of Trustees approves campus
closures, those would become effective
July 1, 2027



Future-Planning
Spring 2026
Engage the San Angelo ISD community in an
attendance boundary evaluation

June 2026
Recommend new attendance boundaries to the
board of trustees, effective July 1, 2027



Questions?


