Loomis Chaffee Parents Association (LCPA) Meeting Minutes
Wednesday, January 14, 2026, 7pm via Zoom
Agenda and Meeting Minutes

e Welcome — Mary and Jim Flowers, LCPA Presidents
LCPA Presidents Mary and Jim Flowers convened the meeting at 7:05pm by welcoming all attendees and
introduced Head of School, Ms. Jody Soja and Faculty Guest Speakers — Jess Matzkin and Liz Hoiberg.

o Head of School Update — Jody Soja, Head of School

o Reception in New York City on Tuesday, January 13, 2026, almost 300 people in attendance, mostly
alumni, past and present parents.

o Upcoming Receptions - Hartford on January 30", 2026; California in February 2026 and down south
in March 2026. Jody expressed her joy of seeing past and current parents at LC receptions and urged
meeting attendees to show up and connect at these receptions around the country.

o Future of Schools Group Update — monthly meetings among staff and administration thinking about
what the future of education will look like 10 — 20 years from now. Partnering with a group called
“Leadership in Design” to think through this process. While strategic planning efforts focus on the
next five years, this “future of school” initiative allows for distancing from current day and thinking
about the future for both current students and the next generation of LC students.

o Admissions deadline is Thursday, January 15, 2026. Loomis is seeing an uptick in interviews and visits
to campus and the current track is showing that applications will be higher than last year’s record
highest applications ever, lowest acceptance rate ever and lowest yield ever.

Strategic Planning Update:
= Expect Friday letter this week with details on ongoing work on the strategic initiatives set
forth in the Strategic Plan.
= Ms. Soja will share progress made on the strategic initiatives once or twice a year with the
Board of Trustees and the community in order to remain accountable with the dynamic
nature of these initiatives.
= The strategic initiatives encompass three main categories — Our People, Our Program and

Our Place; all with natural overlap, allowing for categorization of the work.

e For the belonging aspect of the People initiative: the belonging survey was
completed again this year to do a year-to-year comparison and assess where we are
to ensure school programming is informed by the needs of the community and also
celebrate what is working. Also, the school is working with the Leadership in Design
Group to beta test ideas around student activities and student engagement, for
example, thinking about All School Meetings and making them more engaging with
programming that captures the essence of community. Also in the People category
is wellness and developing a holistic wellness program with the work of Liz and Jess
(who presented as faculty guests later in the meeting).

O

o In the Program strategic initiative category: LC is pursuing a Responsible Al in
Learning (RAIL) endorsement and as part of that, reflecting and writing policies, will
be conducting parents focus groups and faculty focus groups to help in providing Al
guardrails for the community and setting boundaries for acceptable use of Al. This
is still in the testing phase. Upcoming Course Catalogue for next year will provide
several interdisciplinary concepts type courses — one example is a new course in Al
and the Environment. There will be a schedule tweak to maintain one-on-one
consultation time with faculty, which students have expressed great interest in
through surveys.


https://resources.finalsite.net/images/v1752501042/loomis/pi3dgxidnrfq5nem9cza/Strategic-Plan-2025-30.pdf

e |n the Place category of the strategic initiatives: LC is in the process of assessing
spaces on campus and the use of classroom space. Engaged an architectural firm to
assist with this assessment on thinking creatively about how to use space. A team
visited other schools to get ideas. After March break, Athletics Center will have new
exciting branding with new flooring, film room and expanded weights.

e Faculty Guests — Liz Hoiberg, LC Dietician and Jessica Matzkin, Director of Well-Being

O

Jessica Matzkin, LC Director of Well-Being is in her 7™ year at Loomis and Dean of Student Life for
several years, now Director of Wellbeing. Jess explained that her new title, director of Wellbeing is
much more than wellness and more about thriving, encompasses satisfaction and happiness
whereas Wellness is about feeling good. Her role is evolving and she is still involved with student life
as dean of postgraduates, member of the office of student life and oversees counseling services.
There are four full-time counselors and one part-time on campus during the school day and three
evenings a week and students can meet with them as needed. If students need therapeutic supports,
they are connected with an outside therapist. There is a Consulting Psychiatrist who comes to
campus twice a week to meet with students for medication management and Psychiatric evaluations
and also serves as an advisor for the student support team that help make wellness a priority for the
entire community. Jess works with a team of 25 students (known as Peer Health Educators), who
help guide programming. Topics explored include caffeine and its impacts on sleep. Jess is planning
wellbeing programming in February. This Fall, there was a wellness curriculum for sophomores, the
school hosted Rodney Poole for a weeklong talk to students on drugs and alcohol. The goal is for
Rodney to return each year for ongoing education around alcohol and drugs. Jarrod Spencer was on
campus speaking to students and parents about sleep. A guest is coming in February to speak to
students about healthy relationships. Smaller activities like yoga, meditation breaks are ongoing to
support healthy endeavors. Getting ready to pilot a new cellphone app called OPAL. Parents are
advised to encourage students to sign up for testing tryouts, with a goal of evaluating how the app
will work for students in restricting screen time and improve sleeping, an initiative driven by Student
Council. Lastly, LC is hosting 100+ educators from different boarding schools next month to
collaborate, plan and learn about Healthy Communities. Liz and Jess have a Wellbeing space in Olcott,
called “Well” to keep the community healthy.

Liz Hoiberg, LC Dietician is in her first year as a full-time staff member. This is a new position. Most
peer schools do not have a dietician so LC is a pioneer in this area, investing in the health and
nutrition of students. Liz’s role supports both well-being initiatives and the athletic department,
helping students fuel their bodies to thrive in every area possible, academically, athletically,
artistically, etc. Liz’s goal is to support ultimate performance of the entire student body to achieve
best results and broaden the community’s idea about nutrition. Recently started a Nutrition Advisory
Board, a committee of students interested in tackling nutrition initiatives. First meeting coming up
in two weeks, looking ahead to National Nutrition Month in March to tackle topics that students see
as a priority when it comes to nutrition. Revamped snack program to provide more opportunities to
fuel all students, not just athletes during the day by creating a fueling stations in the athletics center
and Parton Room for all students to access. Participate in sophomore seminar in well-being segment.
From an athletic standpoint, Liz has been meeting with the athletics teams to teach students about
the importance of hydration, preventing injury and fueling their bodies. Liz has an open calendar to
meet with students one-on-one to chat about supporting them in making tweaks to their current
habits to meet their nutrition needs. Liz is looking forward to collaborating with the performing arts
department to provide support, offering cooking classes using the community kitchen space in the
Clark Science Building. She is hoping to offer lifelong nutrition supports for students now and beyond
Loomis in the long term.



e Questions and Answers Session

O

Q: What information are students currently looking for when they reach out to the Dietician?

A: Athletes reaching out and chatting about ideas on food choices.

Q: Are there plans to provide nutrition to athletes during away and home games?

A: Nutrition program is currently building a structure for away games when there is significant time
between mealtimes and the start of games and looking at options to provide snacks that are
appropriate. Providing coaches with tools and resources to share with parents on options to offer
during sporting activities, at half time, etc.

Q: What are the goals for the new Nutrition Advisory Board?

A: Elevate and give platform to student voices and create programming opportunities that students
find value in. Jess added that when ideas come from students, there is more movement so the Board
will work on what students are interested in.

Q: Provide more info on the app to restrict screen time and an update on the cellphone policy?

A: OPAL App — school will provide guidelines to students to download the app during the trial phase.
Based on student feedback, LC shall explore the use of the app to engage students in a shared
understanding of building community and not have the current cellphone policy have an adverse
effect on interactions among community members. The goal is to help reduce screen time, taking
into account students’ health and wellness.

Q: Do you plan to bring direct feedback from student council regarding incorporating nutrition into
daily meals and food preference?

A: Liz explained that she partners with Flik Dining Hall services but does not oversee them and
therefore she is able to gather feedback and share information from the community with the dining
hall staff. She gave an example of bringing Flikbaek information on students request for green apples
which was well received.

e LCPA Recap and Upcoming Calendar of Events through Winter Term

@)
O

Give-a-Book during Family Weekend was the biggest year yet and looking forward to next year.
First Faculty Staff Appreciation event in November was a success. Apple pies and homemade pet
treats were distributed to staff and faculty. Upcoming event in the winter, February 13™, 2026 for
artisan bread and more pet treats. Volunteers will be needed and sign ups will be coming out soon.
First Book Chat with Dean Donegan on the 5 Love Languages of Teenagers in early December. Next
Book Chat on Wednesday, March 4%, in-person at Ms. Soja’s residence on campus. Book: How to
know a Person by David Brooks. All parents are invited to attend for dinner and engaging
conversation.
LC Community Engagement Program and LCPA holiday gathering in mid-December. LCPA packaged
gifts for the Windsor community. Chamber Singers performed.
Upcoming LCPA events:
= Winterfest - weeklong event (Jan 26 — 31) serving up fun treats each day during lunchtime,
ending with a Saturday dance event. Parent volunteers are needed; sign-up link is provided
in the Parents e-News. Parents donations of gift cards for raffles are welcomed.
=  Winter Musical Theater Luncheon - Performances are super impressive and all parents are
encouraged to attend. Feb 21 and the musical will be ‘The Burrow’
=  Winter Faculty and Staff Appreciation to hand out artisan breads on February 13, 2026.
Volunteers will be needed.

Meeting adjourned at 8:07pm.
Yvonne Addo



