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The funds necessary to build a school (bond 
funds) are different than the funds needed 

to operate a school (general budget).

The conditions for planning school 
operations have changed since 2023.
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Context

● District revenue never increases UNLESS the school 
attendance rate increases, more students enroll,the State 
increases funding or the tax rate increases.

● Unless new revenue comes in, districts do not have 
additional funds to increase staff pay.

● A district must maintain a healthy fund balance in order 
to ensure payroll costs are met in the Fall and to offset 
unexpected expenses.

● Despite growth, opening a new school costs money. 
High/fast growth can offset those costs.



Opening Schools Costs Money

● Utilities
● Administration
● Staff

Ballpark Operating Cost of ES#12: $1.5M - $2.2M

Ballpark Operating Cost of MS#5:  $2.5M - $3.5M



Comparing the 2023 to 2025 Demographer’s 
Enrollment Projection for 2026-27







Understanding Projection Differences

● Demographic projections are most accurate in the near 
term (1-3 years) with factors contributing to 
differences and forecast adjustments over time.

● Unexpected Economic Slowdown

○ Interest Rates have stayed high and many homeowners are currently 
in better rates. There are homes on the market, but they are not 
selling as quickly as in 2023.

○ As a result new homeownership in Georgetown is slowing down and 
home development has also slowed down.

● Legislative incentives for school choice in 2026



($3.8M)

Revenue decrease due to the expected 2026-27 enrollment 
(14,095) being 384 less than the projection done in 2023 

(14,479) 

Understanding Projection Differences



Understanding Projection Differences





Options & Budget Implications for Opening Schools

OPEN BOTH SCHOOLS
as scheduled in 2026

OPEN ES ONLY OPEN MS ONLY DELAY OPENING 
SCHOOLS

• Finish rezoning for ES & MS + Some cost savings + Modified rezoning alleviates 
crowding at Wolf Ranch ES

+ Maximum cost savings 

+ Builds capacity for 
enrollment at other campuses

- Tippit MS exceeds capacity + Relief for Tippit MS + Best opportunity to 
maintain a balanced budget

- Minimizes funding that could 
be allocated for teacher/staff 
pay raises

- Current elementary schools 
have more capacity 

- Not as much cost savings as 
opening ES 12 only

- Tippit MS exceeds capacity 
and delayed rezoning efforts 
except for Wolf Ranch ES

Financial Outlook:
$1.75M projected budget deficit
22% Fund Balance
    Assumes expenditure 
    reductions and no staff raises

Financial Outlook:
$1.05M projected budget surplus
24% Fund Balance
    Assumes expenditure reductions 
& potential for staff raises

Financial Outlook:
$575K projected budget deficit
23% Fund Balance
    Assumes expenditure 
    reductions and no staff raises

Financial Outlook:
$1.25M projected budget 
surplus
24% Fund Balance
    Assumes no expenditure 
reductions; potential for staff 
raises



Change in Strategy for Building for Growth

Move from our previous practice of building 
schools ahead of growth and allow schools to near 

capacity before calling for new bonds.



Estimated Cost of Waiting One Year to Construct New Schools

Increased Bond Cost from Higher Interest Rates - $25M

Inflation Raises Costs of Construction,
 FF&E, Fees, etc. This Cost then has to be
 Financed                                      - $15M
                             Incremental Cost  - $40M*

*represents the estimated cost associated with waiting to construct new schools if the 2024 bond had not passed



What would be next if a school opening is 
delayed?

● Continue to follow demographic projections for the next 
year to make school opening decisions.

● Plan to open both schools in Fall of 2027
● Plan to open the high school in Fall of 2028
● Continue to discuss a VATRE (Voter Approved Tax 

Ratification Election) to equalize revenue
● Measure the impact of open-enrollment on enrollment 

revenue



Q+A 

Continue to send your questions to use via Let’s Talk: 
https://bit.ly/2024BondQuestions

https://bit.ly/2024BondQuestions


What’s Next Stay up to date on projects at 

www.georgetownisd.org/bond 

(or scan the QR Code at left)

Future CAC Updates

● TBD

Coming Up

● Adopt New Attendance Zones - 

February

● State of the District - March 6

http://www.georgetownisd.org/bond


Bond Projects Update



ONGOING PROJECTS

● Elementary School #12 - May 2026 Delivery
● Middle School #5 - May 2026 Delivery
● High School #4 - May 2028 Delivery



High School #4 



ES #12 & MS #5



COMPLETED PROJECTS

● Renovate Old Benold MS into New Frost ES
● Cooper ES & Ford ES - Replace Fire Alarm systems
● Cooper ES - Replace Playground Equipment 
● Cooper ES - Corridor Painting and Flooring Replacement
● Mitchell ES - Corridor Flooring Replacement
● Village ES - Corridor Flooring Replacement
● Forbes MS - Corridor Painting and Flooring Replacement
● Ford ES - Corridor Painting



Mitchell ES

Forbes MS



UPCOMING PROJECTS

● Forbes MS - Weight Room & Fine Arts Addition
○ Construction Begins Spring 2026
○ Estimated Completion August/September 2026

● EVHS - Performing Arts Center & Field House 
Additions
○ Construction Begins Fall 2026
○ Estimated Completion Summer 2028

● GHS South Hall HVAC Replacement Spring / Summer 
2026



EVHS Performing Arts Center Addition



EVHS Performing Arts Center Addition



EVHS Field House Addition



Forbes MS Weight Room Addition



Forbes MS Fine Arts Addition



SUMMER 2026 PROJECTS

● Cooper ES - Classroom Painting and Flooring Replacement
● Mitchell ES - Classroom Flooring Replacement
● Village ES - Classroom Flooring Replacement
● Forbes MS - Classroom Painting and Flooring Replacement
● Ford ES - Classroom Painting
● EVHS - Classroom Painting and Flooring Replacement
● EVHS - Fire Alarm Replacement
● Cooper ES - LED Lighting Upgrades
● Village ES- LED Lighting Upgrades 
● Ford ES - LED Lighting Upgrades 


