SGC Meeting Notes
November 19, 2025

Members: Jeannie Myers, Rachandra Menner, Latrece Thomas, Hannah New-
Brooks, Tyler Tarwater, Kaomyshia Jackson, Cathy Vincens- Garcia, Dr. Padgett,
Mark Christopher Adams, Vistor: Callie Rollins

Approve October Minutes:
e Approved
SGC Website Audit:

e Out of compliance- Updates Needed:

Need to update outreach and communication,

updated council officers, missing Mrs. Thomas from list of members,
Add Aug 29t for meeting date.

Delete December, March, and April off the calendar

Put an asterisk next to meeting dates: September, February and
April (include note at the bottom that indicates open to the public
comments)

o hyperlink each meeting date with the teams virtual link

o O O O

Superintendent Advisory Council
e 27-28 School Calendar
Strategic Plan Update:

e We are on par with all that's listed. CCRPI score is looking positive.
Discipline is down, and we have used about 69% of the budget
considering we are half-way through.

e Double checking on strategies to increase attendance. They are doing
well.

Beautification Initiative: 100% Approved

e School Beautification, BETA CLUB is helping,

e Reach out to Home Depot or Lowes,

e April 18th

e Community Outreach, resources, MARKETING
e Local Gentleman (Myers)

e Chick-fil-a can provide lunch



Pre-assessment for sign-up purposes (Thomas and VG)
PTA is in support - Lee (Comm, Service Rep)

Gloves, shovels, trash bags, paint, paint brushes,
Utilize Parents

Community Partners Outreach:

Reach out to small businesses

Dr. P will email the full list.

Outreach will split up the list and reach out

BETA club students pass out the information.

Thank you Notes to Businesses- BUY FRAMES for students to sign around

Principal Updates:

2026 Best Schools according to US News and World Report for Second
Year

IG page: Hapeville_Elementary_

I-Ready Diagnostics begin in December

Budget Proposals- AP for every 1,000 students, Counselor 1,000 students
per, reduction

T-Shirt Sizes:

Brooks- M
Myers-M
Thomas- S
Menner- XL
VG-M
Jackson- S

Follow Up: List of Community Partners. T-shirt Sizes

The summary for today's SGC Meeting is below:



Date: November 19, 2025

Location: Hapeville Elementary School

Time: 8 am

SGC Members Present: Jeannie Myers, Rachandra Menner, Lafrece Thomas,
Hannah New-Brooks, Tyler Tarwater, Komyshia Jackson, Cathy Vincens- Garciag,
Dr. Padgett, Mark Christopher Adams, Vistor: Callie Rollins

Not in Attendance: Joshua Hudson

Action Items Approved: October Meeting Minutes, Beautification Initiatfive

Discussion Items: SGC Website Audit, Strategic Planning Update, Beautification
Initiative, Community Partners Outreach, Draft Next Meeting Agenda

Information Items: Superintendent Advisory Council Update, Principal’s Update



