SGC Meeting Notes
January 14, 2026

Members: Jeannie Myers, Rachandra Menner, Latrece Thomas, Hannah New-
Brooks, Tyler Tarwater, Kamyshia Jackson, Cathy Vincens- Garcia, Dr. Padgett,
Mark Christopher Adames,

Approve November Minutes:
e Approved
Schedule Spring Committee Meetings

e February 27th
e April 15th

Plan for parent/teacher SGC elections

e One parent slot: Tarwater is up for re-election, wishes to continue
o Chloe Van Holton
e One Teacher slot: Menner is up for re-election, wishes to continue

Strategic Plan Update:

e Increase milestone proficiency- ELA and math- raw vs fay data

o Office referrals- 29 last year, 16 currently, 11 days of suspension

e Employee retention- 1 teacher left for promotion, 1 teacher was placed
because of sick leave, allocated people, 1 teacher retired

e Charter dollars- allocated money- beginning process

e Attendance- coding properly

Mid-year Data Dive: i-ready (deficits and acceleration)

e Beginning: 33% 2 grades below
e 45% 1 grade below
e 21% Early on, Mid or Above
o Mid year 26% 2 grades below
o 36% 1 grade below
o 38% Early on, Mid or above
e Math Beginning: 29% 2 grades below
e 56% lgrade below
e 15% Early On
o Math Mid: 20% 2 grades below



o 48% 1 grade below
o 32% Early on, Mid above
e Third grade needs the most support because of the jump in instructional
demands and assessment rigor.
e Second grade- close gaps before third grade

Principal Updates:

e School Budgets come out Feb. 13th, Finalized by Feb 28

e 81.9 CCRPIscore

e Partners: Porsche, Delta, J Presso, Chick Fil A, Kel-co, Hapeville Pizza Co,
APCU, Hapeville United Methodist Church, Johnny's Pizza, Pit Boss,
Gabby'’s, Aerotropolis, In Town Focus Realty, Hapeville Police

e School Allotments-1 AP, 5% Rollover, Staff Allocations- Jan 26, signed
confract by Feb 7th, Transfer w/o penalty April 1, tfransfers 1/26 — 3/4

Follow Up:



The summary for today's SGC Meeting is below:

Date: January 14, 2026

Location: Hapeville Elementary School

Time: 8 am

SGC Members Present: Jeannie Myers, Rachandra Menner, Latrece Thomas,
Hannah New-Brooks, Tyler Tarwater, Kamyshia Jackson, Cathy Vincens- Garcia,
Dr. Padgett, Mark Christopher Adams, Joshua Hudson

Not in Attendance:

Action Items Approved: Approve Agenda and Meeting Minutes

Discussion Items: Schedule Spring Committee Meetings, Plan for parent/teacher
SGC elections, Strategic Plan Update, Mid-year Data Dive,

Information Items: Principal Updates



