
GISD ECHS PD Plan 
2025-2026 

 

July Dallas College onboarding training 

August/September Content area training  
New AP Leadership Training 

●​ P-TECH design overview 
●​ P-TECH blueprint 
●​ Instructional Coherence 
●​ Student support 

Hurst Training - “Small School Design & Powerful 
Protocols 

October/November Lead Teacher Training 
Math and ELA Content and TSI Training 
New Teacher Workshop 

●​ Common Instructional Framework 
●​ Virtual resources 

Educate Texas Regional Fall Convening  
Hurst Trainings: 

●​ The Big Picture 
●​ Leveraging AI 
●​ Math Workshop 
●​ Educate Everyone: Messaging 

January Leadership Team Training 
Hurst Training - Leveraging AI 

Feb/March/April Leadership Team Training 
Optional Content area teacher training 
Hurst Trainings: 

●​ Productive Struggle 
●​ Student Feedback Sessions 
●​ Degree Audits 
●​ Experiential Learning - Building 8-semester 

coherence plan 
●​ Self-Audit - Strategic Alignment with TEA Blueprint 

May Summer Bridge Training 

 


