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Under the policies and direction of the Webster School Committee, the administration of the 
Webster Public Schools is charged with the following general responsibilities: 

To define and set forth the purposes of education in the school district. 

To create a structure or :framework for accomplishing these purposes. 

To recruit all necessary personnel. 

To place and orient personnel into the organization in such a way that there is a clear 
delegation and allocation of authority and responsibility. 

To secure and allocate local, state, and federal (and, where appropriate, private) resources 
for the support of education. 

To direct the everyday operation of the school system. 

To make provisions for the committees, conferences, and activities necessary for 
the coordination of effort and the accomplishment of educational purposes. 

To develop good morale and encourage the continuing professional growth of all personnel. 

To establish and support evaluation efforts which appraise the performance of students, 
teachers, administrators, and other personnel in the school system. 

To develop programs to promote the community's understanding of the needs, 
problems, and successes of the schools with the view of obtaining continuing moral and 
financial support from the community. 

Using the results of evaluation and seeking to accurately assess present and future 
conditions in order to improve the educational' services provided by the school system. 
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