Superintendent'’s
Report

December 3, 2025

Forging strong connections that nurture
the whole student and empower them tc
reach their full potential.




Student Pledge Leaders

Mackenzie Beach - Mrs. Fidler’s class
Noah Horikoshi - Ms. Sweet’s class



Student Representatives

Seth Peterson, Sophomore Class Historian
Yoonseo Kwon, Sophomore Class Secretary



Board Recognition

Fall Sports



Congratulations T-Ralilers

The T-Railers Flag Football team (grades K-2) made it
to the Championship!

Head Coach: Justin Vining
Assistant Coaches: Adam Moser, Brian Dunleavy, Corey Scheeler, Joe Suchdolski,
Brett Gordner



Congratulations Hammers
Mountain Biking Team!

Division | State Champions for the 5th straight season!
Team Video



https://www.youtube.com/watch?v=idB88Dc_Des

Congratulations Girls’ Tennis

District IV Team Champions!
District IV Individual Champion - Josie Bendle!



Congratulations Cross Country

Girls’ Cross Country Team - District IV Runner-Up and State
Qualifying Team!
Janie Cotner - 15th in the state!
Odin Ryer - 24th in the state!

Sam Nied - State Qualifying Runner for Boys’ Cross Country



BSN Ironmen Teammates of the Month

Recognized for sportsmanship, leadership, work ethic,
coachability, and selflessness

Grace Dickerman
Lila Koser
Ella Meadows
Carter Raup



DPS K 1 2
Oct 2025 139 159 149
Nov 2025 139 159 150
Dec 2025 140 156 150

LV 3 4 5
Oct 2025 176 160 157
Nov 2025 176 160 156
Dec 2025 175 160 155




DMS 6 7 8
Oct 2025 158 169 176
Nov 2025 158 168 175
Dec 2025 158 169 172
DHS 9 10 11 12
Oct 2025 153 155 152 166
Nov 2025 153 155 153 166
Dec 2025 153 155 152 165
CMAVTS
Oct 2025 38 29 15 12
Nov 2025 38 29 15 12
Dec 2025 38 29 15 12




Non-Public Enrolilment Report

Oct 2025 Nov 2025 Dec 2025

Outside Cyber | 51 52 57
Charter

Christian 195 197 192
Schools

Special 14 13 13
Programs

Amish Schools | 25 25 25
Nature School 3 4 4

Homeschool 114 116 127



Administrator
Board




Technology Update
12/3/25

Jeffrey Ryan - Director of Information Technology



IT Performance

e Network (Nov 2025)
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LAN uptime at 99.97% - 1,020,237 polls with 349 lost (based on 99 monitored critical devices monitored 24/7). Down slightly from last month.
Internet uptime was very good this month with no in-school outages.

Average LAN latency (speed) at .506 milliseconds (based on 99 device average). Slightly slower than last month. Internet latency continues to
be great (21 ms Virginia, 49 ms Illinois, and 85 ms California).

Average daily use (school hours only) of the Internet at 855.65 GB. Up 4.4% from last year

Wireless - 3642 unique clients with an average of 1287 clients per day (clients averaging 3.75 GB of usage with a total of 13.32 TB transferred).
Wireless latency and signal strength has been very good as well (on average approx. <10 ms and >45 dB respectively).

e  Website (Nov 2025)
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40,627 views (1,295,000+ since launch in August 2023!) and 9,604 total users - Down from last month and down from last year (anything over
10,000 views per month for a small school is good).

45.34% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good).

5 minute 11 second average session duration (over 2 minutes is considered very good).

35.8% of traffic this month is cell phones and the top source is Google search (3,960 search clicks).

Most popular search terms this past month are employment and calendar.

Translations - To date we’ve had 17,454 words on our site translated to Spanish, 6,324 to Chinese, and 5,467 to Arabic (We offer 5 languages).

e  Printing (Nov 2025)
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504,754 pages printed/copied - Down compared to last year (517,274 - 2.4% less)
Print 1,239 and Copy 506,515 (laser printer usage up 12% from last year)

e  Helpdesk (Nov 2025)
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101 documented tickets in the last month with 103 fully completed.
3.1 day average resolve time (includes weekends and holidays)



Current IT...

e General Technology in November
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Good month with no major issues or outages

First PCCD NVR configured and installed. Will test for a brief period before moving all cameras
New upgraded Primary School classroom video solution testing continues

Selected Fortinet EDR solution to protect administrative machines

Several internal cameras installed

New administrative switch installed at the High School and the old one will be moved to Primary first
grade

Winter updates began over Thanksgiving break

All piSignage machines now successfully moved over to internal hosting server

26-27 budget initial draft completed. Admin review on December 4th

e Policy and Procedures
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AUP and Confidentiality Agreements revamped again to include more Al references

Cyber Security policies and guidelines in review

First Al Steering Committee meeting happen this month and there was a lot of good dialogue. Next
meeting scheduled for December 4th

e Digital Assessments/Testing

(@)

No major testing this month



