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Overview

Instructional program review is an integral part of Northwest's overall institutional effectiveness initiative
required by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) accreditation
criteria. The Instructional Program Assessment Report is the final product of the Instructional Program Review
process. The Instructional Program Assessment Report documents the evaluation of the effectiveness of each
program to answer the question, "Does the instructional quality of the program meet institutional standards?"

An instructional program is defined as a certificate or degree program approved by the faculty and the
administration for which academic credit is given in accordance with the SACSCOC Core Requirement 9.1
description of a program. Programs are SYSTEM-WIDE and are not divided by campus.

Purpose and Goals

The instructional program review and assessment aims to provide a system for continuous improvement in
instructional programs. Review and assessment procedures provide recognition of the accomplishments of
an instructional program and identify interventions needed to improve the program. The goals for this
process are as follows:

To ensure the effectiveness of the College's instructional programs

To improve the quality of instructional programs

To provide data for such intervention decisions as those regarding staff needs, admissions
requirements, and curricular additions or deletions

To provide a system of regular data collection and analysis

To determine how specific instructional programs serve the mission of the College and respond to
student and community needs

Instructional Program Review Cycle

Each instructional program will be evaluated in a five (5) year cycle. An Instructional Program Review
meeting is held to allow a review committee to discuss the documents, ask questions of the appropriate
instructional program coordinators, and make any recommendations to the instructional program.
Instructional programs offered on multiple campuses or different modalities must be assessed as a single

unit.

Criteria for Evaluation
The Office of Institutional Research and Effectiveness (IRE) will provide the instructional program coordinator

with the following assessment materials:

1.
2.

Enrollment & Demographics— Longitudinal enrollment information for the prior five (5) years.
Student Success— Student success is determined by assessing:

a. ForAA degree programs: Retention, graduation, and transfer of students to four-year
institutions over the prior five (5) years.

b. For AAS degree and Certificate programs: Retention, graduation, and job placement (based
on Perkins Report data) of students beginning the program for the first time over the prior
five (5) years.

Faculty Roster (Instructor Qualifications)— Information on degrees and credentials of each
instructor currently teaching a class in that instructional program, including full-time and
adjunct faculty, based on SACSCOC faculty guidelines. Please refer to the SACSCOC Faculty
Credential Guidelines.

Program Mission Statement— The mission statement will directly align with the NWCC mission
statement.

Program Outcomes — The program outcomes are aligned with the NWCC Strategic Plan and the



data and analysis from the last five (5) years' annual reviews.
6.  Student Learning Outcomes— The student learning outcomes, data, and analysis from the last
five years' annual reviews.

The instructional program coordinator should work with faculty members of the program(s) under
review to use the provided information to complete an analysis of their program. This analysis must
include:

1. SACSCOC Compliance Assessment— This survey guides the instructional programs by
carefully reviewing the requirements described in the Principles of Accreditation.

2. SWOT Assessment— Each program should identify the strengths, weaknesses, opportunities,
and threats related to the program.

3. Overall Assessment and Recommendations — This section summarizes the program's current
status for the committee based on the above analysis. The final assessment should include
past progress, current status, future plans, and any recommendations for program
improvement.

Both hard copies and electronic copies of all the supporting documents listed above are maintained by the
Office of Institutional Research and Effectiveness.

Organization for Instructional Program Evaluation

An annual Instructional Program Review meeting is held each academic year to allow the review committee
to discuss the documents, ask the appropriate instructional program coordinators questions, and make any
recommendations.

2025-2026 Instructional Program Review

Committee Members

Dr. Matthew Domas, Vice President of Instruction

Dwayne Casey, Associate Vice President of Workforce Solutions and Career Technical Education
Dr. Craig Lafferty, Dean of Health Sciences

Jerry Barrett, Board of Trustees Member

Lindsey Powell, Surgical Technology Program Director

Dr. Courtney McMullen, Director of Nursing Instruction

Dr. April Holifield-Scott, University of Mississippi Director of Outreach & Continuing Education
Shanna Clayborn-Riddle, Student Representative

Stacy Honeycutt, Director of Institutional Research

Stacy Reeves, Institutional Effectiveness Coordinator

Samantha Latham, Institutional Research Reporting Specialist

Other Attendees

Dr. Tonyalle Rush, Vice President of Student & Enrollment Management
Dr. Andrew Dale, Associate Vice President of Community Relations
Kristin Davis, Associate Vice President of Academic Instruction



Instructional Program Review Continuation Vote

After all programs have been assessed, the Instructional Program Review Committee votes on whether to
continue the program, continue with recommendations, or discontinue the program. The following table
summarizes the Instructional Program Review Committee's vote for each program's continuation.

Table 1 - Vote for Continuing the Program

. Motion to .
Motion to . . Motion to
Program Name . Continue but with . . Second
Continue . Discontinue
Recommendations
Academic, General College Dwayne Casey - - Dr. Craig Lafferty

Instructional Program Review Findings

The following table summarizes the Instructional Program Review Committee's results for each program
reviewed regarding the Overall Program Assessment on the Instructional Program Review rubric.
Instructional Program Review Rubrics for each program are also included.

Table 2 - Summary of Findings

Program Name Meets Expectations Needs Improvement

Academic, General College 12 1

OverArching Theme

A recurring theme across all presenters emphasized the critical need for updated instructional resources,
strategic technology investments, and enhanced student support infrastructure. Faculty highlighted the
urgency of replacing aging hardware and ensuring consistent, functional classroom equipment to maintain
high-quality instruction. Strategic funding for platforms like Course Dog was recognized as integral to
streamlining course scheduling, curriculum management, faculty workload, and data-driven initiatives that
directly support student success. Additionally, the establishment of a dedicated testing center was identified
as essential to improving student access and convenience for proctored, professional, and assessment
exams, further reinforcing the college’s commitment to student-centered learning and institutional
effectiveness.




PROGRAM:

Instructional Program Review Rubric: Check the box that best describes the current status of the program.
In the comment box, provide any comments related to your selection.

CRITERIA

MEETS
EXPECTATIONS

NEEDS
IMPROVEMENT

1 Program Description
The program supports the stated mission and goals of
the insitution and is accurately represented in the
NWCC Bulletin.
(SACSCOC 9.1 CR)

13

2 Admissions Policies
The program's admission policies are consistent with
the institution's admission policies. If a program has
different admission policies from other programs they
are clearly stated.
(SACSCOC 10.5)

13

3 Student Success
The program evaluates success with respect to student
achievement consistent with its mission. Criteria may
include: enrollment data; retention, graduation,
transfer, course completion, and job placement rates; or
state licensing examinations.
(SACSCOC 8.1 CR)

12

4 Faculty Credentials
Faculty qualifications are directly and specifically linked
to the courses assigned to the faculty member
(SACSCOC6.2)

13

5 Program Mission
Program mission directly aligns to NWCC mission.
(SACSCOC 9.1 CR)

13

6 Program Outcomes
The program identifies expected program specific
strategic planning outcomes, assesses the extent to
which it achieves these outcomes, and provides
evidence of improvement based on analysis of the
results.
(SACSCOC 7.1 CR)

13

7 Student Learning Outcomes
The program identifies expected program specific
student learning outcomes, assesses the extent to which
it achieves these outcomes, and provides evidence of
improvement based on analysis of the results.
(SACSCOC 8.2.a)

13

8 SACSCOC Compliance
The program coordinator indicates that the program is
in compliance with the SACSCOC standards and policies
evaluated on the SACSCOC compliance survey.

13

9 Overall Program Assessment
Program assessment data is used by faculty in the
program to guide program changes.

13
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