January 13, 2026 - Joint Statement for Negotiations Update

The Negotiations Teams met on January 13, 2026, for an Interest-Based Bargaining (IBB) training
and team building session. The Teams have been utilizing an IBB process in some form for more
than thirty years. The training was jointly created and provided by Adele Reester and Zac Johnson
will be co-facilitating bargaining with the Teams this year.

The Teams also reviewed their Ground Rules and approved them for use in the 2026
Negotiations.

The Teams will exchange the issues to be bargained on January 23, 2026, with the first
negotiations session scheduled for a full day on February 9, 2026, at the Board Room in the ECE.
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