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Public Notice of Meeting 
WILTON-LYNDEBOROUGH COOPERATIVE 

STRATEGIC PLANNING COMMITTEE MEETING 
Monday, October 6, 2025, 

Wilton-Lyndeborough Cooperative MS/HS 
6:15 p.m. 

 
 

Videoconferencing: meet.google.com/kpd-tawu-gbn 
Audio: +1 765-400-0587 PIN: 855 768 861# 

 
 
All videoconferencing options may be subject to modifications. Please check www.sau63.org for the latest information. 

 
Attendees: Michelle, Peter, Jon, Bill Crouse 

 
I. CALL TO ORDER 

 
II. ADJUSTMENTS TO AGENDA 

 
III. APPROVE PREVIOUS DRAFT MINUTES – Michelle motion, Darlene second 

 
IV. REVIEW DRAFT PLAN -  

 
V. PUBLIC COMMENT 

 
VI. SET NEXT MEETING 

 
VII. ADJOURNMENT 
 

Rough Draft of plan prepared by Peter – “Road Map” vs Strategic Plan 
 Working draft 
 Have a formal meeting with directors/administrators and building leadership teams 
 Meet with PTOs as well 
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Road Map 
 A vision of a graduate is required for accreditation for NEASC (New England Association of Schools 

and Colleges) 
 We have a 5-year collaborative conference 2026 (confirm) need to formally redo 2031 
 Areas to look ahead 2-3 years 

o Academic Excellence 
o Prof Culture 
o Curriculum 
o Technology 
o Fiscal Responsibility 
o Add co-curricular 

 
 


