A| [ESTEAMS

ATATA - STRONG SCHOOLS Meeting Agenda
scHoos ¢ START WITH ME!

Continental Colony Elementary School
Date: January 15, 2026
Time: 4:30pm

Public Viewing Link: http://www.youtube.com/@kristenhorton435
I Call to Order

. Roll Call; Establish Quorum
1. Action Items

a. Approval of Agenda

b. Approval of Previous Minutes (Business Meeting #1 and #2)
IV.  Discussion Items

a. 2025-2030 Strategic Plan Development

i. Confirm Mission/Vision, Goals from Previous Meeting
ii. Develop 2025-2030 Strategic Plan Objectives

V. Information Items
a. Principal’s Report
i. CCRPI Results
b. Cluster Advisory Team Report

i. Charter System Renewal
ii. FY27 Budget Preparation

c. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
VI.  Announcements
VIl.  Public Comment
VIIl. Adjournment

Page 1of 1
Last revised on 1/14/2026



