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Maliyer vang

Executive director, parent university
Student & Family Services Division

Phone number2561822
Email: maiyer.vang@fresnounified.org
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Pac norms

AKeEeT jJ6a ET AaEPEm"™
ARespect the PAC Code of Conduct i
AHonor equity of voice

AMECLA GEQ®S6 e] 04T
AKeep a positive tone and intentions
ACheck for understanding
ACollaborate together
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PAC Inquiries Form

For questions:

AUse the PAC inquiries form or Scan the

submit
AQuestion
AComment
A Suggestion
AConcern
Acompliment
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Date:

PAC Inquiries Form

. What would you like to submit? Please select one or more of the following:

I IQuestion | | Comment I | Suggestion I | Concern I |Comp|imem
2. What’s on your mind?
Subject
Description
3. Tell us who you are. Select one or more of the following:
Fresno Unified Fresno Unified Fresno Unified Community
School District School District School District Member
Student Employee Parent/Guardian

4. How can we contact you?

Name

Email

Phone Number

Or scan the QR Code below to submit your question, comment, suggestion, concern, and/or
compliment. We will try our best to respond to you as soon as possible.
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https:/tinyurl.com/34w4bent




Why are we here today?

AThe Parent Advisory Committee (PAC) provides feedback and advises d
leaders on developing the Local Control and Accountability Plan (LCAP)
budgets that support the plan.

AThe PAC also provides input on the effectiveness of the academic suppa
with district officials to ensure they meet the county and state requiremer
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Christopher de¢ada Enoch Oliva Alyson Coronado
vicechair secretary
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Welcome & Call to order

Christopher deeéadgpachair
ACall to order
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Approval of agenda

BOARD OF EDUCATION
Valerie F. Davis, President
Genoveva Islas, Clerk

( Fresno Unified Claudia Cazares
School District Andy Levine
ACHIEVING OUR GREATEST POTENTIAL Elizabeth Jonasson Rosas
Keshia Thomas
Susan Wittrup

SUPERINTENDENT
Mao Misty Her

AG] A
PARENT ADVISORY COMMITTEE (PAC)
Thursday, January 15,2026
822 N. Abby Street. Fresno, CA 93701
5:30 PM-7:30 PM
Christopher De La Cerda (Chairperson)  Enoch Oliva (Vice-Chairperson) Alyson Coronado (Secretary)

Microsoft Team: hittps://tinyvurlcom/2nxSd3ky or Dial in: 559-512-2623 Conference ID: 4127186694
Action

1 Welcome Information (3 minutes)

2 Call to Order

BOARD OF EDUCATION
Valerie F. Davis, President
Genoveva Islas. Clerk

f Fresno Unified Claudia Cazares
School District ! Andy Levine
ACHIEVING DUR 6/REATE ST POTENTIAL Elizabeth JOM?M Rosas
Keshia Thomas
Susan Wittrup

SUPERINTENDENT
Mao Misty Her
AGENDA
NIAM TXIV PAWG NEEG MUAB TSWV YIM (PAC)
Thursday, Lub 1 Hlis tim 15, 2026
822 N. Abby Street. Fresno, CA 93701
5:30 PM-7:30 PM

Christopher De La Cerda (Thawj Coj)  Enoch Oliva (Lwm Thawj) Alyson Coronado (Tus Sau Ntawy)

Microsoft Team: https://tinvurl.com/2nxSd3ky lossis Hu rauz 559-512-2623 Conference ID: 4127186694
Us Hauj Lwm
1. Txais Tos Hais ghia (3 fech)
2 Hu Los Sib Tham
3 Hu Npe
4. Tso Cai Rau Kev Sib Tham Tso Cai (2 feeh)
5. Tso cai rau cov lus sib tham tag lawm Tso Cai (5 feeb)
(Lub 10 Hli tim 16, 2025. Cov Feeb Rau Lus Sib Tham)
6 Rov Qab Saib Txog PAC Cov Cai thiab Cov Lus Nug Rau Daim Ntawv Hais ghia (5 fech)

Chrisiopher De La Cerda, PAC Tus Thawj Coj

BOARD OF EDUCATION
Valerie F. Davis. President
Genoveva Islas, Clerk

( Fresno Unified Claudia Cazares
School District i Andy L;w‘ne
A Sl i ST izal onasson Rosas
AP Keshia Thomas
Susan Wittrup

SUPERINTENDENT
Mao Misty Her
AGENDA
COMITE ASESOR DE PADRES (PAC)
Jueves, 15 de enero del 2026
822 N. Abby Street. Fresno, CA. 93701
5:30 PM-7:30 PM

Christopher De La Cerda (Presidente) Enoch Oliva (Vice-Presidente) Alyson Coronado (Secretaria)

Enlace de Microsoft Teams: https:/tinvurl.com/2nxSd3ky o llame al: 559-512-2623 nimero de conferencia:412718669#

Accién
L Bicnvenida Informacién (3 minutos)
2 Llamada al Orden
3 Pasar lista
4. Aprobacién de la Agenda Aprobar (2 minutos)
5 Aprobacién de las minutas anteriores Aprobar (S minutos)
(Minutas de la reunion del 16 de octubre del 2025 )
6. Normas del PAC y preguntas revisién de formularios Informacién (5 minutos)

3 Roll Call

4 Approval of Agenda Approve (2 minutes)

S; Approval of Previous Minutes Approve (5 minutes)

(October 16, 2025, Meeting Minutes)

6 PAC Noms and Question(s) Form Review Information (5 minutes)
Christopher De La Cerda, PAC Chairperson

6 Family Engagement Policy Information (15 minutes)
Kristin Shamlin, Manager 111, State and Federal Programs

7 The Uniform Complaint Procedure (UCP) Information (35 minutes)
Elizabeth Gutierrez Toledo, Ombudsperson, Constitution Services

8. Dmncl s leacy Initiatives Information (35 minutes)

School Leadership

aneln Taylor, Executive Officer, Curriculum, Instruction, and. Proﬁfuwnal Learning

9. Transportation Parent App Information (15 minutes)
Paul Rosencrans, Director, Transportation

10, Unscheduled Public Comments Information (5 minutes)

11 ‘The next PAC Meeting: February 19, 24

12 Adjounment

See link for full PAC agenda and materials: https://tinvurl.com/yvd92kdz

6 Txoj Cai Ntawm Tsev Neeg Kev Koom Tes
Kristin Shamlin, Manager I, State and Federal Programs

7. Cov Txheej Txheem Tsis Txaus Siab (UCP)
Elizabeth Gutierrez Toledo, Ombudsperson, Constitutuen Services

8. Hauy Paus Tsev Kawm Niawy Txoj Kev Pib Teg Dej Num Rau Kev Nyeem Niawy
Kali I Me School Leadership

Pamela Taylor, Executive Officer, Curriculum, Instruction, and Professional Learning

9. Tsheb Thauj Mus Los Niam Txiv Qhov App
Paul Rosencrans, Direcior, Transportation

10.  Cia Neeg Zej Zog Hais Lus
11. PAC Lub Rooj Sib Tham Tom Nicj: Lub 2 Hlis tim 19, 2026

12 Xaus Rooj Sib Tham

Hais ghia (15 fech)

Hais ghia (35 feeh)

qhia (35 feeb)

Hais ghia (15 feeh)

Hais ghia (5 fech)

Mus saib ghov link rau PAC lub rooj sib tham thiab cov ntawv: https:/tinvarl.com/yvd92kdz

Christopher de la Cerda, Presidente del PAC

7. Politica de compromiso familiar Informacién (15 minutos)
Kristin Shamlin, Gerente III, Programas Estatales y Federales

8. Procedimiento uniforme de quejas (The Uniform Complaint Procedure UCP) Informacién (35 minutos)
Elizabeth Gutiérrez Toledo, Defensora del constituyente, Servicios al constituyente

9. Iniciativas de alfabcnmmn del dlsmln Informacién (35 minutos)
Kali I Me , Liderazgo Escolar
Pamela Taylor, Oficial Ejecutiva, ( umculo Instruccidn y Aprendizaje Profesional

10.  Aplicacién de Transporte para padres Informacién (15 minutos)
Paul Rosencrans, Director de Transporte

1. Comentarios piiblicos no programados Informacién (5 minutos)

12. La proxima reunion del PAC: 19 de febrero del 2026

13. Clausura

Technical and Language Support: If you are having trouble logging into Microsoft Teams, please call 559-289-8900. Live oral
interpretation, childeare, and food are available in person only,

Kev Siv Khoom thiah Kev Txhais Lus: Yog koj muaj teeb meem nkag tsis tau mus rau hauv Microsoft Teams, thov hu rau 559-289-
8900. Muaj kev txhais lus, neeg zov menyuam thiab zaub mov noj yog tuaj koom kiag xwb.

Consulte el enlace para ver la agenda completa y los materiales del PAC: https:/tinvurl.com/vvd92kdz

Apoy técaico ¢ idioma: Si usted est experimentando problemas para inicia sesion en Microsof Teams,por favor,llame al 559-
2§9-8900. La interpretacién oral en vivo, ¢l cuidado de nifios y fa comida solo estin disponibles de forma presencial.
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PAC — Minutes
Thursday, October 16, 2025

\

Welcome

Maiyer Vang

Welcome. Introductions. Announcements, Housekeeping

1% District FLA Nov 12%, 5:30-7:30pm

Gave instructions and a demonstration on how to use the microphones on the table
Thankful for Parent University staff and Dr. Chiarito for their support
Acknowledgement of Hybrid parents

Hybrid Parent — Rosie Puentes from Yokomi Elementary

Shoutout to all HS Students present / Educators, and parents present

Maiyer Vang provided her personal contact information.

PAC Norms — Maiver Vang had each table read one of the norms

Explained a little about the next meeting’s guest

Call to Order

Chair - Chris Dowdy from Edison High School

Roll Call was done at sign-in and registration

Approval of agenda

Enoch Oliva from Del Mar Elementary asked to extend the Public Comments schedule by 5

minutes.
Chair - Chris Dowdy from Edison High School will do his best to give him more time if

necessary

Motion to approve the agenda by Steven Vasquez from Pyle Elementary, 2% by Enoch Oliva
from Del Mar Elementary

Approval of Previous Minutes

Eileen Giron from Greenberg Elementary asked to have her name corrected and spelled correctly
moving forward. Her name does not have an accent.

Motion to approve minutes made by Julie Wong from Bullard High School - 224 by Eileen Giron
from Greenberg Elementary

Local Control Accountability Plan (LCAP Updates)

Fresno Unified

School District

ACHIEVING OUR GREATEST POTENTIAL

Approval of minutes

NIAM TXIV PAWG NEEG MUAB TSWV YIM (PAC) — Cov Lus Sib Tham
Hnub Thursday, Lub 10 Hli tim 16, 2025

Zoo Siab Tos Txais
Maiv Ntxawm Vaj —
Zoo Siab Tos Txais, Qhia Paub, Tshaj Tawm, Qhia Seb Lub Tsev Txais Tos Muaj Dabtsi

Hauv Paus Tsev Kawm Ntawv FLA Thawj Lub Rooj Sib Tham rau Kaum Ib Hlis tim 12, 5:30—
7-30 tsaus ntuj

Muab lus ghia thiab ua qauv ghia txog kev siv cov microphene nyob rau saum rooj

Ua tsaug rau cov neeg ua hawjlwm pab sawv cev rau ntawm PU thiab Dr. Chiarito rau lawv txoj
kev txhawb nga

Lees paub cov niam txiv uas koom los ntawm hauv Huab Cua
Tus Niam Txiv Hauv Huab Cua — Rosie Puentes los ntawm Yokomi Tsev Kawm Ntawv

Qhuas txhua tus tub ntxhais kawm qib siab uas tuaj koom / Cov kws ghia ntawv thiab cov niam
txiv uas tua)

Maiv Ntxawm Vaj muab nws cov ntaub ntawv tiv tayj txog nws tus kheej

PAC Cov Cai (Norms) — Maiv Ntxawm Vaj kom txhua lub rooj nyeem ib txoj cai
Piav me ntsis txog tus ghua uas tuaj koom yuav los tham tom ntej

Hu Kom Pib Lub Rooj Sib Tham

Tus Thawj Coj — Chris Dowdy sawv cev rau Edison Tsev Kawm Ntawv Qib Siab
Hu npe tau va tiav thaum tuaj kos npe thiab sau npe

Tso Cai Rau Kev Sib Tham (Agenda) -

Enoch Oliva sawv cev rau Del Mar Tsev Kawm Ntawv Qib Me thov kom ncua sij hawm Kev
Tso Cai Rau Pej Xeem Los Hais Lus (Public Comments) ntxiv 5§ feeb

Tus Thawj Coj — Chris Dowdy sawv cev rau Edison Tsev Kawm Ntawv Qib Siab hais tias nws
yuav sim ua ghov zoo tshaj plaws los muab sij hawm ntxiv yog tsim nyog

Tso Cai Rau Kev Sib Tham los ntawm Steven Vasquez sawv cev rau Pyle Tsev Kawm Ntaww
Qib Me, txhawb los ntawm Enoch Oliva sawv cev rau Del Mar Tsev Kawm Ntawv Qib Me

Tso Cai Rau Kev Sib Tham Yav Tag Los

Eileen Giron sawv cev rau Greenberg Tsev Kawm Ntawv Qib Me thov kom kho nws lub npe
kom raug thiab sau kom yog vav tom ntej. Nws lub npe tsis muaj cim nyob rau hauv. |

1/14/2026

Minutas del PAC
Jueves, 16 de octubre del 2025

Bienvenida

Maiyer Vang

Bienvenidos, presentaciones, v anuncios

1.er FLA Distrital el 12 de noviembre, 5:30 pm-7:30 pm

Dio instrucciones ¥ una demostracién sobre como usar los microfonos de la mesa
Agradeci6 al personal de Universidad para Padres v a la Dra. Chiarito por su apoyo
Reconocimientos a los padres que participan a través de TEAMS.

Participante a través de TEAMS: Rosie Puentes, de 1a escuela primaria Yokomi.

Un saludo a todos los estudiantes de preparatoria presentes/educadores v padres

Maiyer Vang prop o su infi i6n de contacto p 1.

Normas PAC — Maiyer Vang pidid a los participantes en cada mesa que leyeran una de las
normas

Explicé un poco sebre el invitado de 1a siguiente reunién]

Llamada al orden

Presidente - Chris Dowdy de la escuela preparatoria Edison

La toma de asistencia se realizo al inicio de la sesién y en el registro
Aprobacién de la agenda

Enoch Oliva, de la escuela primaria Del Mar, pidié ampliar el calendario de comentarios
publicos en 5 minutos.

Presidente - Chris Dowdy, de 1a escuela preparatoria Edison, hard todo lo posible por darle mas
tiempo si es necesario

1." moci6n para aprobar la agenda de Steven Vasquez de la escuela primaria Pyle, 2.* mocién por
Enoch Oliva de la escuela primaria Del Mar

Aprobacién de las minutas anteriores

Eileen Giron, de la escuela primaria Greenberg, pidié que le corrigieran v escribieran
correctamente el nombre de ahora en adelante. Su nombre no tiene acento.

1.* mocion para aprobar las minutas presentadas por Julie Wong de 1a escuela preparatoria
Bullard - 2.* mocién por Eileen Giron de 1a escuela primaria Greenberg

Plan de Responsabilidad Local de Control (Actualizaciones LCAP)




State and federal programs

Kristine Shamlin
Manager lll, State and Federal Programs

Phone Number: (55934567
EmaiKristine.shamlin@fresnounified.org

(L Fresno Unified
School District 1/14/2026
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Parent
Involvement
Policy

PA®arent Advisory Committee
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What We Will Cover

A Parent Involvement Policy
A Parent Handbook

Increasing
Parent

Involvement

7 L4
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Fresno Unified School
District BP 6020 and Ali6 f

Review of the Policy:

A The Governing Board recognlzes that family members & 2 3
Qo—CblaEnjl i +7T7] EEP DPel = 'oﬂ
family engagement in the education of their children co tribute ’ ~
greatly to student achievement and a positive school enviro ~

-

A Families shall be notified of their rights to be informed abou]an
hETj+@+hEj&d +E [ 6a=+1 Qo—CD.l
them to do so.

n.

A Families will be an integral part of this annual evaluaﬁo NrOCeSS
which will include the identification of barriers to greater
participation by parents in Title | activities.

—
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Parent Handbook

Pgs. 91
20226 Parent Student Handbook (English)

Provide Feedback:

Parent Advisory Committee

District English Learner Advisory Committee
School Site Council

Community Advisory Committee (CAC)
English Learner Advisory Committee
Community/Site Meetings

o Io Do Io Do Do Do

Connect with your School for Participation Opportunities

Any guestions or feedback, please email:

Kristin.Shamlin@fresnounified.org
—

(L Fresno Unified
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PARENT/GUARDIAN/STUDENT NOTIFICATION
& INFORMATION HANDBOOK

2025-2026

{ Fresno Unified School District
www.fresnounified.org
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https://www.fresnounified.org/fs/resource-manager/view/5e3a33d2-1a84-45b0-ae2f-8ac495c6976a
https://www.fresnounified.org/fs/resource-manager/view/5e3a33d2-1a84-45b0-ae2f-8ac495c6976a
https://www.fresnounified.org/fs/resource-manager/view/5e3a33d2-1a84-45b0-ae2f-8ac495c6976a
mailto:Kristin.Shamlin@frensounified.org

PURPOSE

WE NEED INPUT FRC
OUR EDUCATIONAL PAF

Objective:

Collect input from a diverse group
school and community representai
help refine district plans to improve
student outcomes

Education Code: 52060

The governing board of a school district shall consult with teachers,
principals, administrators, other school personnel, local bargaining units of
[~ the school district, parents, and pupils in developing a local control and

Fresno Unified accountability p/an
School District 1/14/2026

ACHIEVING OUR GREATEST POTENTIAL




BIE FRESOJ0

OFFICE OF STATE AND FEDERAL HEOGRA) gTﬂffL, 30)

Contact:
A Phon(559) 45D34

A Ashlee Chiarxecutive Officer
A Ashlee.chiarito@fresnounified.org
A Kristin.Shamlin@fresnounified.org

—
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mailto:Ashlee.chiarito@fresnounified.org
mailto:Ashlee.chiarito@fresnounified.org
https://www.fresnounified.org/contact

Constituent Services/government Re

Elizabeth Gutierrez Toledo
Ombudsperson, Constituent Services/government

Phone Number: (558)3b7
EmaiElizabeth.GutierrezToledo@fresnounified.org

( Fresno Unified
School District 1/14/2026
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5+ 1 ] T-Bisgfjmmationf Seatement (BP 0410)

Fresno Unified prohibits discrimination, harassment (including sexual hara:
iIntimidation, and bullying based on actual or perceived race, color, ethnicit
origin, immigration status, ancestry, age (40 and above), religious creed, r
belief or affiliation, gender, gender identity, gender expression, genetic infc
or physical disability, sex, sexual orientation, marital status, pregnancy or f
status, childbirth, breastfeeding/lactation status, medical condition, military
status, or association with a person or a group with one or more of these a
perceived characteristics or any other basis protected by law or regulation,
educational program(s) or employment.

("

e
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Uniform Complaint Procedures (UCP)

Fresno Unified School District has the primary responsibil
ensure compliance with applicable federal and state laws
regulations governing educational programs (BP 1312.3).

el '/"’

e

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ( Fresno Unified School District
1/14/202 4(%1’&/1‘/7% our Greatedt Polential!
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Uniform Complaint Procedures (UCP) Programs and Areas

The UCP Is a consistent format of processing complaints in the following areas:
A Accommodations for Pregnant and Pareh@unepitsitory Education

A Adult Education A Course Periods Without Educational Conter

A After School Education and Safety Progﬁdmmca_tion of Puplils (Foster Care, Homeles:s
A Agricultural Career Technical Education Juvenile Court Pupils, and Children of Milita

Families
A State and Federal Career Technical Ed
Career Technical and Training Program Lgee eral Every Student Succeeds Act

AChild Care and Developmental Programs

(—.
e

B - . N ( Fresno Unified School District
4('/1//4//‘/7: our, Greatedt Potential!



ALocal Control and Accountability Plans (RGaR)ol site Councils
AMigrant Education ACalifornia State Preschool Programs and

APhysical Education Instructional Minutes Héalth/Safety Issues

APupil Fees AConsolidated Categorical Aid Program
AReasonable Accommodations to a Lactating Pupil

ARegional Occupational Centers and Programs

ASchool Plans for Student Achievement

ASchool Safety Plans

—

e
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Where and how to file a Uniform Complaint

The UCP form is free and available The UCP complaint can be mailed or faxed to:
at all schools, the Constituent . . .
| | Constituent Services Office
Services Office (CSO), and on the Fresno Unified School District
District website in English, Spanish, 2309 Tulare Street, Fresno, CA 93721
Phone: (559} 3B36
and Hmong at: FAX: (5593833

https://www.fresnounified.org/departm  EmaiConstituent.Services@ Fresnounified.org
ents/boardfeducation/constituent

servicesffice

—

e

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ( Fresno Unified School District
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UCP Form is Free

=

~

| Fresno Unified
School District

Fresno Unified School District Exhibit (E) 1312.3
Uniform Complaint Procedures

Fresno Unified School District
UNIFORM COMPLAINT PROCEDURES

Pleaze complete all information. If you need help filling out the form, please call 457- 3736

Complaints may be filed anonymously. However, if you wish to receive a response to your complaint; you must indicate that

a response is required and provide contact information. Response requested? Yes Mo

Date: - Name of Complainant: School:

Address: City: State: - Zip Code: -
Phone Number: Cell: E-mail address:

MName of Parent if Not Complainamt

Please check approprigte box and circle specific descriptor in the complaint description of the box you checked:

A [ ] any complaint, by a student, employee, or other person participating in a district program or activity, alleging the occurrence of
unlawful discrimination (such as discriminatory harassment [including sexual harassment), intimidation, or bullying), in district programs and
activities, including, but not limited to, those programs or activities funded directly by or that receive or benefit from any state financial
assistance, based on the person's actual or perceived characteristics of race, color, ethnicity, national origin, immigration status, ancestry, age
[40 and abowe), religious creed, religion, political belief or affiliation, gender, gender identity, gender expression, genetic information, mental or
phiysical disability, sex, sexual orientation, marital status, pregnancy or parental status, childbirth, breastfeeding/lactation status, medical
condition, military and veteran status, or association with a person or a group with one or more of these actual or perceived characteristics or
any other basis protected by law or regulation, in its educational program(s) or employment, or any other characteristic identified in Education
Code 200 or 220, Penal Code 42255, or Government Code 11135 or based on the person’s association with a person or group with one or more
of these actual or perceived characteristics, in any program or activity conducted by an educational institution, as defined in Section 210.3, that
is funded directly by, or that receives or benefits from, any state financial assistance. (5 CCR 4610)

B. [ ] Any complaint alleging the district’s noncompliance with the requirement to provide reasonable accommodation to a lactating student

on school campus 1o express breast milk, breastfeed an infant child, or address other breastfeeding-related needs of the student (Education Code
2232).

(”
.......................................................................................................................................... | Fresno Unified School District

1/14/202 /Zcézeum? our Greatedt Potential!
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Steps to Resolve Concerns that may lead to a UCP complaint

C ldentify your concern and the remedy (solution) you are seeking. First try to resolve
school.

CNi oOelL7T @eE@ATE +7 EOelLj EE &abhCcCe
C Try to resolve your complaint informally.

C If your concern is about a school program, ask the school for more information abou
program. If you are not satisfied, call the Constituent Services Office to seek additior
Information.

aaft

(@]

—
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Contact Information

Constituent Services Office

Fresno Unified School District
2309 Tulare Street, Fresno, CA 93721
Phone: (559) 3B36
FAX: (559)30533
EmaiConstituent.Services@Fresnounified.org

Elizabeth Gutierrez, Ombudsperson
Elizabeth Cullers , Manager Il
Teresa Plascencia, Executive Director

’/"

e
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Questions

IS
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA ( Fresno Unified School District
1/14/202 /Icéw/[ﬂy our, Greatedl Potential!

6



School Leadership

Curriculum, Instruction, and Professional Le;

Kali IsecMoore
Instructional Superintendent, School Leadership

Phone Number: (588)587
EmaiKali.isom@fresnounified.org

Pamela Taylor
Executive Officer, Curriculum, Instruction, and Professional Learning

Phone Number: (5585363
EmaiPamela.taylor@fresnounified.org
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Learning Intention

AUpdate Parent Advisory Committee on previous and current actions
In support of early literacy in Fresno Unified.
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OUR MISSION E AN - OUR VISION

We nurture and cultivate the interests, . . sy Where students, families, and

intellect, and leadership of our students by : staff are valued and empowered to
providing an excellent, equitable education in / ' achieve their greatest potential.
a culturally proficient environment. i |

GOALT EARLY LITERACY

The percentage of 1st graders who are proficient in literacy based on iReady results will
increase from 48% in June 2024 to 80% June 2030.

GOAL3 COLLEGE & CAREER READINESS

The percentage of students graduating from high school who are college and career
ready based on GGl will increase from 4.3% in June 2024 to 64% by June 20:30.

GOAL 2 LITERACY INTERVENTION GOAL 4 LIFE SKILLS

The percentage of 3u-Bin grade students who are more than one year behind as The percentage of 6th, 8th, and 12th grade students who demonstrate benchmarked
measured by Smarter Balanced (SBAC) English Language Arts (ELA) who make more competencies in the skills listed in the Portrait of a Learner using age-appropriate
than one year's growth will increase from 30% in June 2024 to 50% by June 2030. assessments will increase by X% in June 2027 to Y% by June 2030.
GUARDRAILS synitesied version

COMMUMNITY ENGAGEMENT

No major decisions will be proposed to the Board without a community engagement plan.

Goals will be met without excluding distinct and/ or vulnerable groups such as African American, English Learners, Foster Youth, Homeless or Students with Disabilities.

EFFECTIVE STAFF
Hiring, promotion or lateral movement of staff will only accur with those who are meeting standards, —
HEALTH & WELLNESS ¢ Fresno Unified

Goals will be met without compromising the health and wellness of students and staff. Schood Listrict
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* 58% of California students read below grade level in 3rd grade
 Among low-income students of color, over 75% read below grade level

* Only I California school district has over 50% of low-income Latinx
students at grade level and none that have over 50% of low-income African
American students performing at a proficient level

* Fresno Unified is currently ranked 148 out of 285 districts

ELA
School Year % On or Above

Grade Level Data from the California Reading Coalition

2019-20: Pre-Pandemic 33%

2021-22 31%




Begin research,
study, and
benchmarking

Develop
objectives and
slogan

Task Force

Literacy Planning Team

Develop a
resources &
services
inventory

Create the
Need- Data
Dive

Key Events Timeline
March - August 2023

@>

Task Force
(Vision & Focus)

Board
Waorkshop

&

Literacy Plan &
metrics with
quarterly progress

monitorin
Draft completed

=

Department
Action Planning
(Training &
Implementation)

Create feedback
loops

&

Educational
Partner
Communication
& Expectations
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= O =
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Principal
Institute

~7

System Launch



Literacy Plalri% Pillars

PK- 2 Family &
Classroom High Quality Community
Instruction Supports Partnerships
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Every Child a Reader

Literacy focus: "Every Child Is A Reader" initiative
AStarting in 26248

AFiverear plan aiming for all 1st graders to read profici:
regional plans, lgghality instruction, Reading Specialis
coaches, data, and parent engagement, investing he
struggling readers

AFunding from the state (Golden State Literacy Plan)
AlLiteracy Coaches & Reading Specialist (LCRS) program
. AEarly Literacy Support Block (ELSB) Grant
| Fresno minaAReading and Literacy Incentive Grant

School District
ACHIEVING OUR G REATEST POTENTIAL
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Regional Literacy Plans

A7 Regions: Bullard, Edison, Fresno,
Hoover, McLane, Roosevelt, & Sunnyside
ed by Principal Supervisor and
pased principals

ALink:
https://www.fresnounified.org/de
nents/instructional

Ivisiotiiferacyplan

“"" 4 EVERY CHILD IS
& .¢)AREADER

Literacy Plan
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Student Outcome Focused Governance
EARLY LITERACY

Goal: The percentage of 1st graders who are proficient in literacy based on IReady results will increase from 48% in June 2024 to 80% June 2030.

Percentage of 1st Grade Students AT or ABOVE Grade level in literacy in iReady

100%%
202%-30 BOARD GOAL
\

BiF%

53.4% Targat
. \

SL3%
W%
A%
m i
e |
Fall Wintar Spring Annual Target
@ 202122 B 20223 o 202324 @ 202525

( Fresno Unified

School District STATUS: @ ontrack

ACHIEVING OUR GREATEST POTENTIAL

Must grow by 5.3% each year fo be on-track.



Root Cause ResponsefRationale Action Steps

Students are actively engaged in * Implementation of professional learning and * Site leaders share best practices with colleagues by
grade level learning experiences strategic use of site resources to ensure October 10,

complemented by strategic use of application and monitoring with fidelity.

supplemental resources to target .

Purposeful and targeted planning and analysis
of student data to ensure Kindergarten and 1=

grade vertical alignment and responsive
instruction.

foundational skills based on
individual assessed need.

Approaching: 44% - 61% proficiency (32 Schools)

Students are engaged in practicing  + Instruction does not emphasize the most * Curriculum, Instruction and Professional Learning (CIPL)
foundational skills in isolation with critical components in foundational reading reviews revised curriculum documents by September 30t
’_feiulr_ler Dpp::rr::tu n;t_iei L apjlytﬁk'llls e * Site leader and academic coach audit 1+t grade literacy
i d'_a context ot ihdepsnden * Literacy lessons emphasize skills in isolation instructional blocks to ensure student application of skills
ERE with limited application to reading. by October 10,
* Expanded learning coordinators create opportunities to
maximize and monitor learning beyond the school day by
October 10th,
Students are minimally engaged in +* Adopted instructional materials are not * CIPL creates site leader tool to monitor effective use of
literacy activities that are aligned to implemented with fidelity. instructional materials aligned to foundational skills and
the p_rﬂgre?:iﬁl'un of foundational « Instruction is not designed at the rigor of 1= 1% grade standards by September 30,
el el s s grade. * Supervisors of Schools (S0S5) and site leaders conduct
R » Daily instructional minutes are not maximized literacy walks to identify effective instructional practices
to prioritize access to grade-level expectations. and actionable feedback by October 10™.

* Site leaders and academic coaches facilitate at least one I
coaching cycle with 1= grade teachers by November 30,



SOFG: Kindergarten

Student Outcome Focused Governance
INTERIM GOAL L2

Goal: Early Literacy Interim Goal: L2

The percentage of 1st graders who are proficient in kteracy based From June 2024 to June 2026, the percentage of Kindergarteners who
on iReady results will increase from 48% in June 2024 to 80% are mastering literacy foundational skills as measured by an updated
June 2030 comprehensive K-FSA assessment will increase from 50.5% to 62.5%.
100% Percentage of Kindergartener Students Mastering Literacy

Foundational Skills in K-FSA

80% 2025-26 INTERIM
GOAL
56.5% Target \
B0%
40%
20%

23% 14% 21% 2.5%
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(_. Fall Winter Spring

e B 27 B 20223 B 207324 B 20225
( Fresno Unified

School District STATUS: @ on Track.
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Mus! grow by 6.0% sach year fo be on-frack.
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