Superintendent’s PIE Meeting
Thursday, December 18, 2025
11:00 a.m.

Remote Meeting

Superintendent Crozier opened the meeting at 11:02 a.m. and welcomed all attendees present via Zoom.

Updates included:

e The Town voted to continue with the MSBA process approving both the Nixon and Haynes roofs. If
all goes according to plan, construction will begin in late July / August 2026.

e A new student art show will be coming to Central Office in late February. Families will be invited to
view and celebrate their students' artwork.

e Two administrators from each SPS building recently attended CRASE (Civilian Response to Active
Shooter Events) training. Key takeaways from the training will be shared during upcoming staff
meetings. Similar to ALICE training, CRASE focuses on building situational awareness. Ongoing
training will continue to ensure staff are well prepared to respond to emergency situations.

e Superintendent Crozier recently participated in “Lunch and Learn” at Curtis Middle School where
he served lunch to students and had the opportunity to meet and greet with them. He shared his
thanks to the cafeteria staff for all their hard work behind the scenes.

Questions from participants included:
e The rationale for armed intruder drills, how parents are informed, and the level of information
shared with students regarding how to respond.
e Is there a process in place to check in with students regarding the new EL program to hear their
perspective on how they think things are going?

Superintendent Crozier ended the meeting at 11:17 a.m.

The next Superintendent PIE meeting is tentatively scheduled for Thursday, January 29th, at 11:00 a.m.



