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Regular School Board Meeting
6:00 p.m. — December 09, 2025

PRESENT: Board members Stacey Bussel, Michelle Stimpson, Jill Colclasure, Wylie Sirk, Darlene
Hebble-Juengel, and Joel Miller were present along with Superintendent Kim Hiatt and Attorney Scott

Ainsworth and attached list of attendees.

ABSENT: Dave Hill

AGENDA

A. Call to Order - The meeting was called to order by Stacey Bussel at 6:00 p.m.
1. Pledge of Allegiance

2. North-Star-Awards/BMS- 8" Grade Student Hunter Burkholder/Student led-fundraising (Tabled)

B. Public Comment on Agenda Items - none

Motion by Jill Colclasure, seconded by Wylie Sirk, to approve the following consensus items as
presented. Motion passed 6-0.
C. Consensus Items
1. Minutes of
a. November 11, 2025/Regular Board Meeting

1. Financial Report

2. Personnel
a. Assignments

1.

Justin Ayres to be assigned the position of Boys Track and Field Head Coach at
Bellmont High School effective December 10, 2025.

Lacy Smith to be assigned the position of Preschool Paraprofessional at Bellmont
Elementary School effective December 8, 2025.

Tony Ordway to be assigned the position of Assistant Boys Track Coach at Bellmont
High School effective December 10, 2025. (Added 12/8/25)

Clayton Sheehan to be assigned the position of Assistant Boys Track Coach at Bellmont
High School effective December 10, 2025. (Added 12/8/25)
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5. Bellmont Middle School Winter Coaches 2025-2026
Wrestling:
Head Coach: Luke Binegar
Asst Coach: Daniel Gunsett
Volunteer Assistant: Randy Baker, Ben Faurote, Fletcher Shaneyfelt
Swim/Dive
Co-Head: Laura Werling, Kristen Krey

Resignations
1. Nicholas Hall to resign the position of Bellmont High School Head Football Coach

effective November 24, 2025.

2. Haley Heller to resign the position of Bellmont Middle School Special Education
Paraprofessional effective December 19, 2025.

3. Angela Merkle to resign the position of Bellmont Elementary School Nurse effective
January 5, 2026.

4. Jalynn Pritchard to resign the position of Bellmont Elementary School
Preschool/Daycare Paraprofessional effective December 6, 2025.

5. Chase Kukelhan to resign the position of Bellmont High School Assistant Boys Track
Coach effective December 3, 2025.

Leaves

1. Taylor Selking requesting medical leave beginning January 5, 2026, as per Master
Contract, Article VI, page 21 (F). She will also use Child Rearing Leave, as per Master
Contract, Article VI, page 22 (H).

Retirements

Change of Position

1. Kimberly Fuhrmann to move from North Adams Community Schools Cook to Bellmont
Elementary Special Education Paraprofessional effective December 1, 2025.

LEA Business

Overnight and/or Out-of-State Field Trips
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1. Bellmont High School Rifle Club/Gary Anderson Invitational/Port Clinton,

OH/December 6, 2025.
2. Zion Lutheran School/Niswonger Theatre/\Van Wert, OH/Dec 16, 2025.

A. Program Update
B. Old Business

C. New Business
1. Consideration for Policies (1% Read)

a. Rescinded Policies—
i.  po1422.02, po 3122.02, po 4122.02--Nondiscrimination Based on Genetic
Information;
ii. po 1662, po 3362, po 4362--Anti-Harassment
iii.  Po2312—Class Size
Technical Correction
a. Po 1213.01 --Staff-Student Relations
c. Revisions
a. Nondiscrimination--
i. Po 1422, po 3122, po 4122, --Nondiscrimination, Equal Opportunity, and Anti-
Harassment;
ii.  po 2260--Nondiscrimination and Access to Equal Education Opportunity,
iii.  po 2260.01—Section 504/ADA Prohibition Against Discrimination Based on
Disability;

o

iv. Nondiscrimination on Basis of Sex in Education Programs or Activities;
v. Po 1623, 3123, 4123—Nondiscrimination and Equal Employment Opportunity

po 2262--Latch-Key Program

po 3220.01 Teacher Appreciation Grant

Po 1230—Responsibilities of Superintendent

po 1617, 3217, 4217, 5772—\Weapons

® 00T

Motion by Wylie Sirk, seconded by Michelle Stimpson, to grant approval to pay year end
outstanding invoices as presented. Motion passed 6-0.
2. Approval to pay year end outstanding invoices

260.724.7146
625 STADIUM DRIVE, DECATUR, IN 46733
WWW.NADAMS.K12.IN.US



file:///C:/Users/heinet/Downloads/www.nadams.k12.in.us

NORTH ADAMS COMMUNITY SCHOOLS

\\\\\\\\\\\\\\\\

—.—7‘\ \\‘

)

{
l;’////
7
GOOD AT LEARNING. GOOD AT LIFE.

A

"I\\

|
{
|\\\\\\\\\\

i

\
M

Motion by Darlene Hebble-Juengel, seconded by Joel Miller, to approve year end budget transfers
as presented. Motion passed 6-0.
3. Approval of year end budget transfers

Motion by Michelle Stimpson, seconded by Jill Colclasure, to approve Donations as presented.
Motion passed 6-0.
4. Approval of Donations
a. Bellmont DARE Program /Piqua Repair Inc - $450, Hoosier Pattern - $500
b. Bellmont High School/Luxedo Projection System/J & D Real Estate Ventures LLC/$25,000
c. Bellmont High School Class of 2027/Prom Donation/Soda House/$600
5. Superintendent Report
-Mrs. Hiatt discussed recent school delays and cancellation.
-Mrs. Hiatt thanked the board members for their servant leadership to our district and
encouraged everyone to experience Christmas through the eyes of a child.
6. Other Matters to come before the Board.
D. Board Member and/or Public Comment
E. Adjournment 6:27 p.m.

Live transmission and archived copies of live transmissions may be found at
https://www.nadams.k12.in.us/districtt/school-board-of-education/meeting-livestreams
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