
2026 DRAFT
GOA L S

January 13, 2026

Julianne Hoefer, Ph.D.
Superintendent

1



WHY GOALS MATTER

Align efforts toward a
shared vision

Guide decisions and
resource allocation

Inform accountability
and guide progress
monitoring
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STUDENT ACHIEVEMENT 
& ATTENDANCE
Increase achievement and
improve attendance for all
students
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PROPERTY PORTFOLIO 

Optimize the District property
portfolio while enhancing and
maintaining school buildings
and grounds.
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Boost community satisfaction
through enhanced communi-
cation, responsiveness, and
customer service.

CUSTOMER SERVICE
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Create an inclusive environment
based on positive, collaborative,
and productive interactions that
respect and value everyone’s
contributions.

COMMUNITY AND
PARENT ENGAGEMENT
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Maximize District resources through
strategic budgeting, relevant
policies, effective structures, and
efficient systems.

EFFECTIVE, EFFICIENT
SYSTEMS AND STRUCTURES
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CHARTING THE
PATH FORWARD

Board input and
consensus

Focus resources and
priorities

Monitor progress and
celebrate success
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