
Winthrop School Council Agenda 
1/13/26 

Virtual Meeting- 6:30 PM 
 

Attendees:  
★​ Parent Representatives: 

Ms. Kimberly Mavroides, Ms. Ana Laguarda, and Mr. Michael Martinez  
★​ Teacher Representatives: 

 Ms. Meghan Ganley, Ms. Laurie Colitti, Ms. Tiandra Morris, Ms. Robbyn Wile 
★​ Community Representative:     Ms.Katie Henry 
★​ Administrative Representative: Dr. Maureen Lueke 

 

6:30pm  Welcome and Check-In 
Assign Time Keeper, Note Taker 

6:40 pm Approval of Minutes from December Meeting 

6:45 pm 
Progress Updates 

●​ Administrative Update: General school news and upcoming calendar 
events. 

●​ Wellness Committee Policy  Final ADF_Wellness Policy 2025

7:15p.m 
 Finalizing the School Community Survey 

●​ Final Review: Walkthrough of the drafted questions to ensure clarity 
and neutrality. 

●​ Distribution Strategy: Decide on the launch date, platform (Google 
Form) 

●​ Action Item: Official sign-off on the survey for immediate release. 

7:20 
Moving Forward: School Improvement Plan (SIP) 

This is the core discussion focused on the 2026 vision. Potential areas for growth 
include: 

https://docs.google.com/document/d/1NUmYzBfgtnla3XDP8aJvrTr5j9NLMurkx9WzZ_VyKg4/edit?tab=t.0


●​ Academic Excellence: Evaluating current curriculum math/literacy or 
STEM intervention strategies. 

●​ Student Wellbeing & Climate: Initiatives for SEL Curriculum 
●​ Community Engagement: Brainstorming ways to increase parent 

volunteerism. 
●​ High Impact Instructional Strategies 
●​ Fostering Belonging within the School 
●​ Culturally Responsive Practices 
●​ Attendance 
●​ Other Ideas 

7:30 Questions and Feedback 

 Next Meeting Date :TBD 
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