BURLESON INDEPENDENT SCHOOL DISTRICT

General Fund Financial Report (Unaudited and Without Year End Adjustments)
November 2025

Year-To-Date Comparison

Current Year 2024-2025

2024-25 2025-26 Actual Original Amended YTD % of
November November Difference Budget Budget Budget
REVENUES
Tax Revenue 3,522,757 3,054,018 $ (468,740) S 48,101,689 S 48,101,689 6.35%
Other Local Sources 1,152,246 1,078,881 (73,365) 2,416,500 2,416,500 44.65%
State Program Revenues 33,176,607 42,470,329 9,293,722 84,136,819 84,136,819 50.48%
Federal Program Revenues 309,522 100,747 (208,775) 1,470,000 1,470,000 6.85%
Total Revenues 38,161,132 46,703,974 8,542,843 136,125,008 136,125,008 34.31%

EXPENDITURES

11 - Instructional S 19,844,800 S 19,752,480 S 92,320 $ 77,787,447 S 77,787,447 25.39%
12 - Library/Media 360,960 363,116 (2,156) 1,269,121 S 1,269,121 28.61%
13 - Curr & Ins Staff Development 403,858 359,910 43,948 1,211,907 S 1,211,907 29.70%
21 - Instructional Leadership 806,154 943,391 (137,237) 2,300,785 $ 2,300,785 41.00%
23 - School Leadership 2,630,251 2,721,222 (90,970) 7,787,704 S 7,787,704 34.94%
31 - Guidance, Counseling 1,644,762 1,984,489 (339,728) 6,813,692 $ 6,813,692 29.13%
32 - Social Work Services 15,383 52,099 (36,717) 128,973 $ 128,973 40.40%
33 - Health Services 570,975 578,495 (7,519) 1,944,979 S 1,944,979 29.74%
34 - Student Transportation 1,371,801 1,386,747 (14,946) 4,392,805 $ 4,392,805 31.57%
35 - Food Service - - - 75,000 $ 75,000 0.00%
36 - Extra-Curr/Co-Curricular 1,510,182 1,728,503 (218,320) 4,651,419 S 4,651,419 37.16%
41 - General Administration 1,389,262 1,430,226 (40,964) 3,528,420 $ 3,528,420 40.53%
51 - Plant Maint & Operations 7,012,792 7,082,506 (69,714) 15,728,270 $ 15,728,270 45.03%
52 - Security & Monitoring 553,543 871,349 (317,807) 3,054,805 $ 3,054,805 28.52%
53 - Attendance/Data Processing 1,816,947 1,779,841 37,106 3,243,962 $ 3,243,962 54.87%
61 - Community Services 1,545 2,204 (659) 10,635 $ 10,635 20.72%
71 - Debt Service - 1,166,181 (1,166,181) 1,166,219 S 1,166,219 0.00%
93 - Shared Service Agreements - - - 90,000 S 90,000 0.00%
95 - Pmts to JJAEP 903 - 903 1,000 $ 1,000 0.00%
99 - Other Intergovernmental Chgs 462,671 465,776 (3,105) 860,000 $ 860,000 54.16%

Total Expenditures S 40,396,788 S 42,668,534 S (2,271,746) S 136,047,143 S 136,047,143 31.36%

Excess (Deficiency) of Revenues

Over (Under) Expenditures S (2,235,657) $ 4,035,440 S 6,271,097 S 77,865 S 77,865




BURLESON INDEPENDENT SCHOOL DISTRICT
Food Service Fund Financial Report (Unaudited)
November 2025

Year-To-Date Comparison

Current Year 2024-2025

2024-25 2025-26 Actual Original Amended  YTD % of
November November Difference Budget Budget Budget
REVENUES
Local & Intermediate S 1,302,082 S 1,330,834 28,752 || $ 3,264,309 S 3,264,309 40.77%
State Program Revenues 36,886 38,557 1,671 200,000 200,000 19.28%
Federal Program Revenues 1,613,617 1,670,617 57,000 4,657,137 4,657,137 35.87%
Total Revenues $ 2,952,584 S 3,040,008 S 87,424 || S 8,121,446 S 8,121,446 37.43%
EXPENDITURES
35 - Food Service S 2,344,311 S 2,622,791 (278,480)[| S 8,010,040 S 8,010,040 32.74%
51 - Maint & Operations 20,555 14,646 5,909 112,417 112,417 13.03%
71 - Debt Service - 3,201 (3,201) 40,822 40,822 7.84%
Total Expenditures S 2,364,866 S 2,640,638 (275,772)[| S 8,163,279 $§ 8,163,279 32.35%
Excess (Deficiency) of Revenues
Over (Under) Expenditures S 587,718 $ 399,370 S (188,349) S (41,833) S (41,833)




BURLESON INDEPENDENT SCHOOL DISTRICT
Debt Service Fund Financial Report (Unaudited and Without Year End Adjustments)

November 2025

Year-To-Date Comparison

Current Year 2024-2025

2024-25 2025-26 Actual Original Amended YTD % of
November November Difference Budget Budget Budget
REVENUES
Local & Intermediate S 2,696,160 S 2,170,229 (525,931)( | $32,370,851 S 32,370,851 6.70%
State Program Revenues 3,596,767 - (3,596,767) 3,575,759 3,575,759 0.00%
Total Revenues 6,292,927 2,170,229 (4,122,698) 35,946,610 35,946,610 6.04%
EXPENDITURES
71 - Debt Service S 15,585,964 S 13,841,728 S 1,744,236 $19,658,133 S 19,658,133 70.4%
Total Expenditures S 15,585,964 S 13,841,728 S 1,744,236 $19,658,133 $ 19,658,133 70.4%
Excess (Deficiency) of Revenues
Over (Under) Expenditures S (9,293,037) $(11,671,499) $(2,378,462) $16,288,477 S 16,288,477



BISD - MONTHLY AND YEAR TO DATE BUDGET STATUS

Expenditures
AWARD/ROLL YEAR-To-
FUND FORWARD MONTHLY DATE %

NUMBER FUND DESCRIPTION Begin Date [ End Date AMOUNTS ACTUAL ACTUAL |EXPENDED
211 |TITLE I, PART A-IMPROVING BASIC 7/1/2024( 9/30/2025 223,770 0 149,439 66.8%
211 |TITLE I, PART A-IMPROVING BASIC 7/15/2025( 9/30/2026 1,188,175 111,246 231,412 19.5%
224 |IDEA-B FORMULA 7/1/2024( 9/30/2025 545,311 0 321,273 58.9%
224 |IDEA-B FORMULA 8/15/2025( 9/30/2026 2,134,219 194,201 386,760 18.1%
225 |IDEA -B PRESCHOOL 7/1/2024( 9/30/2025 48,669 0 3,183 6.5%
225 |(IDEA -B PRESCHOOL 8/15/2025( 9/30/2026 46,359 2,573 5,145 11.1%
244  |PERKINS V: STRENGTHENING CTE 7/8/2024( 8/15/2025 1,031 0 0 0.0%
244  [PERKINS V: STRENGTHENING CTE 7/8/2025| 8/15/2026 101,454 15,588 56,218 55.4%
255 |TITLEII, PART A-SUPP EFFECT INSTR 7/1/2024( 9/30/2025 20,993 0 0 0.0%
255 |TITLE II, PART A-SUPP EFFECT INSTR 7/15/2025( 9/30/2026 314,166 4,593 10,455 3.3%
263 |TITLE III, PART A-ELA 7/1/2024( 9/30/2025 61,259 0 24,098 39.3%
263  |TITLE 1L PART A-ELA 7/15/2025( 9/30/2026 95,089 5,144 11,273 11.9%
263 |TITLE III, PART A-IMMIGRANT 7/15/2025] 9/30/2026 6,293 0 0 0.0%
289 [TITLE IV, PART A, SUBPART 1 7/15/2024( 9/30/2025 171,965 0 32,096 18.7%
289 |TITLE IV, PART A, SUBPART 1 7/15/2025] 9/30/2026 88,305 16,934 29,688 33.6%
385 |STATE SUPPLEMENTAL VI 7/1/2025] 6/30/2026 4,448 0 0 0.0%
397 |ADVANCED PLACEMENT INCENTIVES 7/1/2025( 6/30/2026 1,397 1,397 1,397 100.0%
410 [INSTRUCTIONAL MATERIALS 7/1/2025] 6/30/2026 4,057,677 15,967 1,360,244 33.5%
429 |SCHOOL SAFETY STANDARDS 7/13/2023| 4/30/2026 604,230 12,149 604,230 100.0%
429 |SAFE CYCLE 2 5/21/2024( 4/30/2027 484,798 0 447,576 92.3%
429  |[STRONG FOUNDATIONS IMPLEM K-5 2/20/2025| 8/31/2026 1,007,000 0 0 0.0%
429  [STRONG FOUNDATIONS IMPLEM 6-8 2/20/2025| 8/31/2026 434,000 0 0 0.0%
429  [STRONG FOUNDATIONS IMPLEM K-5 M| 2/20/2025| 8/31/2026 1,025,000 53,997 104,750 10.2%
TOTAL SPECIAL REVENUE FUNDS 12,665,608 433,789 | 3,779,238 29.8%




BURLESON INDEPENDENT SCHOOL DISTRICT
School for Early Learning Financial Statement (Unaudited and Without Year End Adjustments)
November 2025

Year-To-Date Comparison

Current Year 2024-2025

2024-25 2025-26 Actual Amended Budget Actual to
November November Difference Budget Variance Budget
REVENUES
Local and Intermediate Sources 279,911 267,450 (12,461) 1,010,000 (742,550) 26.5%
State Program Revenues 16,852 17,619 766 71,441 (53,822) 24.7%
Total Revenues 296,764 285,069 (11,695) 1,081,441 (796,372) 26.4%
EXPENDITURES
51 - Plant Maintenance and Facility Services 11,092 17,791 (6,700) 67,986 50,195 26.2%
61 - Community Services 297,686 305,065 (7,379) 1,020,399 715,334 29.9%
71 - Debt Service - 1,474 (1,474) 1,595 121 92.4%
Total Expenditures 308,778 324,331 (15,553) 1,089,980 765,649 29.8%
Excess (Deficiency) of Revenues
Over (Under) Expenditures (12,014) (39,262) (27,248)



BURLESON INDEPENDENT SCHOOL DISTRICT
Capital Projects (Oil and Gas) Financial Statement (Unaudited and Without Year End

Adjustments)
November 2025

Year-To-Date Comparison

2024-25 2025-26 Actual
November November Difference
REVENUES
Interest 305,698 229,128 (76,569)
Local Revenues 128,931 89,667 (39,264)
Total Revenues 434,629 318,796 (115,833)
EXPENDITURES
41 - General Administration 5,981 3,383 2,598
51 - Plant Maint & Operations - 1,587 (1,587)
52 - Security & Monitoring - 16,396 (16,396)
81 - Capital Outlay - 2,293,369  (2,293,369)
Total Expenditures 5,981 2,314,736 (2,293,369)
Excess (Deficiency) of Revenues
Over (Under) Expenditures 428,648 (1,995,940)
Beginning Fund Balance July 1 14,611,946 14,099,588
Committed Funds/Additions 964,949 318,796
Oil and Gas Resolution
Expenditures (1,477,307) (2,314,736)
Balance 14,099,588 12,103,648



Payments Over $10,000

Date Check No. [Vendor Amount Fund |Description
12/5/2025( 202500150|Tim Jackson Construction Co. Inc. $698,724.98 698|Consruction services

12/11/2025 190238|Arcas Technology $15,950.00 199|Phones and gateways
12/11/2025 190262 |City of Burleson $19,180.48 199|Utilities
12/11/2025 190263|City of Burleson $311,374.50 199|SRO's
12/11/2025 190271(Firefly Professional Service Providers LLC $29,010.00 199|Contracted speech
12/11/2025 190287 |Mansfield ISD Athletics $17,000.00 161|District dues
12/11/2025 190301(SchoolComp $14,451.12 755|Claims
12/12/2025 708072 (Underwood Law Firm, P.C. $12,224.25 199|Legal fees
12/12/2025 708073 |United Cooperative Serv. $68,385.80 199|Utilities
12/11/2025 76960|Groople Texas, LLC $27,989.00 461|BHS Cheer to Nationals
12/18/2025 7106|Specialty Sound $20,553.93 698|AV installation Mound gym
12/17/2025| 202500181|Tim Jackson Construction Co. Inc. $568,100.00 698|Construction services
12/18/2025 9828|General Parts LLC $13,009.41 240|Kitchen parts and repairs
12/18/2025 9837|0ak Farms Dairy Dallas $40,451.30 240|Food
12/18/2025 9841|Robert Craig Stephens LLC $28,887.25 240|Food
12/17/2025| 202500180(Labatt Food Service LLC $252,890.74 240(|Food
12/18/2025 190335|AG Parts Worldwide $19,397.50 199|Chromebook parts
12/18/2025 190343|Avalon Motor Coaches LLC $19,438.00 199|UIL band charter buses
12/18/2025 190352|Brady IFS $18,578.90 199|Custodial supplies
12/18/2025 190365 Central Appraisal District $177,468.30 199|Appraisal services
12/18/2025 190371|Dallas Security Systems, Inc. $16,289.60 199|0penpath license renewals, Clinkscale card reader
12/18/2025 190382 |(Firefly Professional Service Providers LLC $14,610.00 199|Contracted speech
12/18/2025 190385|Fred Garrison $14,696.83 199|Fuel
12/18/2025 190404 |Hudson Energy $109,063.95 199|Utilities
12/18/2025 190408|IXL Learning, Inc. $15,468.75 410|Math and ELA textbooks
12/18/2025 190439|Office Depot Inc. $32,728.97 199|Paper
12/18/2025 190468|Shimek, Vanessa $38,379.68 199|Reimbursement
12/18/2025 190476|Sundance Disposal Solutions LLC $15,830.08 199|Trash pickup
12/12/2025 708072 (Underwood Law Firm, P.C. $12,224.25 199|Legal fees
12/12/2025 708073 |United Cooperative Serv. $68,385.80 199|Utilities
12/18/2025 708089|BSN Sports $16,792.69 199|Athletic supplies
12/18/2025 708096|Complete Supply $19,846.26 199|Custodial supplies
12/18/2025 708119(Texas Association Of School Boards $15,402.00 199|Annual dues, policy updates
12/18/2025 708121|United Cooperative Serv. $11,462.56 199|Utilities
12/16/2025| 202500163|Commerce Bank Travel $21,505.63 199|Staff and student travel
12/18/2025 76998 |Avalon Motor Coaches LLC $14,250.00 461|Academy 4th field trip to Nasa
12/17/2025| 202500179|Commerce Bank Travel $16,596.20 461 |Staff and student travel
12/18/2025| 202500182 (Goldstar Transit $351,576.39 199(Busing




BURLESON INDEPENDENT SCHOOL DISTRICT

Property Tax Collection Report
November 2025

This statement shows total collections for the month. The breakdown is as follows:

November YTD Uncollected 2024-25 YTD
Collections Collected Levy Collected
Burleson ISD Levy - Maintenance &
Operations -
$55,930,031.46
Current Year Levy $ 2,658,055.15 2,854,298.19 $ 50,413,280.90 $ 3,241,402.93
Current Year Interest/Penalty  $ 724.25 72794 $ - $ 828.59
Prior Year Delinquent Levy $ 38,422.60 106,566.25 $ 1,106,910.30 $ 148,429.56
Prior Year Penalty & Interest ~ $ 19,148.89 92,425.27 $ - $ 132,096.12
Totals $ 2,716,350.89 3,054,017.65 $ 51,520,191.20 3,5622,757.20
Burleson ISD Levy - Interest &
Sinking-
$28,116,846.70
Current Year Levy $ 1,759,834.60 1,889,762.46 $ 33,377,437.03 $ 2,146,055.49
Current Year Interest/Penalty  $ - $ - $ -
Prior Year Delinquent Levy $ 22,770.40 63,806.49 $ 615,722.14 $ 81,848.24
Prior Year Penalty & Interest  $ 11,005.28 56,250.09 $ - $ 75,832.22
Totals 3 1,793,610.28 $ 2,009,819.04 § 33,993,159.17 § _ 2,303,735.95
Total Collections/Delinquent Taxes 4,509,961.17 5,063,836.69 85,513,350.37 5,826,493.15
Current Levy YTD Collections* Percentage
2025-26 $84,046,878.16 $5,063,836.69 6.03%
2024-25 $86,728,245.50 $86,931,476.88 100.23%
2023-24 $82,765,519.56 $82,653,404.26 99.86%

*Excludes prior year penalties and interest



Capital Project Update

Mound Elementary Additions and Renovations

Expenditures FYE 6/30/25 | Jul 2025 Aug 2025 Sep 2025 Oct 2025 | Nov 2025 | Dec 2025 Jan 2026 Feb 2026 | Mar 2026 Apr 2026 May 2026 Jun 2026 Total
GMP
Division 1 - General Requirements 70,000 18,056 - 4,260 6,717 - 3,153 - - - - - - - 32,186
Division 2 - Demolition 62,215 16,302 - 375 2,618 - 2,177 - - - - - - - 21,472
Division 3 - Concrete 800,030 441,536 - 61,577 102,221 - 27,085 - - - - - - - 632,419
Division 4 - Masonry 907,130 163,542 - 365,550 108,954 - 74,228 - - - - - - - 712,274
Division 5 - Metals 310,840 111,667 - 12,057 184,185 - 43,725 - - - - - - - 351,634
Division 6 - Woods/Plastics 25,770 1,882 - - - - - - - - - - - - 1,882
Division 7 - Thermal & Moisture 446,670 3,750 - 8,775 - - 205,500 - - - - - - - 218,025
Division 8 - Doors & Windows 393,795 20,500 - 3,023 70,098 - - - - - - - - - 93,621
Division 9 - Drywall 273,516 16,633 - 11,038 - - 35,686 - - - - - - - 63,357
Division 10 - Specialities 160,195 103,382 - - 33,313 - 1,000 - - - - - - - 137,695
Division 11 - Equipment 27,175 1,266 - - - - - - - - - - - - 1,266
Division 12 - Furnishings - - - - - - - - - - - - - - -
Division 13 - Special Construction - - - - - - - - - - - - - - -
Division 14 - Elevators - - - - - - - - - - - - - - -
Division 21 - Fire Protection 46,100 4,610 - - - - 37,341 - - - - - - - 41,951
Division 22 - Plumbing - 243,777 - 5,260 88,616 - 31,000 - - - - - - - 368,653
Division 23 - HVAC 1,162,240 29,523 - 10,981 81,425 - 68,654 - - - - - - - 190,583
Division 26 - Electrical 482,468 160,534 - 85,986 26,400 - 48,300 - - - - - - - 321,220
Division 27 - Low Voltage - - - - - - - - - - - - - - -
Division 28 - Life Safety 40,000 - - - - - - - - - - - - - -
Division 31 - Earthwork 262,456 172,920 - 7,649 - - 6,587 - - - - - - - 187,156
Division 32 - Site Improvements 170,495 - - - 1,595 - - - - - - - - - 1,595
Division 33 - Utilities 417,450 328,222 - 20,034 21,546 - - - - - - - - - 369,802
Allowances 195,000 - - - - - - - - - - - - - -
General Conditions 650,941 272,377 - 36,280 49,250 - 46,203 - - - - - - - 404,110
Contingency - Owner - - - - - - - - - - - - - -
Contingency - Contractor 242,181 - - - - - - - - - - - - - -
Insurance 28,075 121,078 - - - - - - - - - - - - 121,078
Construction Mgr. Fee 163,862 49,980 - 16,103 16,062 - 14,886 - - - - - - - 97,031
Retainage (185,577) - (32,447) (39,650) - (9,395) - - - - - - - (267,069)
Pre-construction services 3,000 6,000 - - - - - - - - - - - - 6,000
Owner's Scope 145,000 138,919 861 14,752 2,686 2,628 12,097 - - - - - - - 171,943
Guaranteed Max Price 7,486,604 4,279,884
Architect 405,709 494,546 - 7,619 7,619 7,619 7,619 - - - - - - - 525,023
Total Project Budget 7,892,313 2,735,426 861 638,871 763,655 10,247 655,846 - - - - - - - 4,804,907
Budget Variance on Total 5,156,887 | 5,156,026 4,517,155 | 3,753,500 | 3,743,253




Capital Project Update

THR Clinic
Expenditures FYE 6/30/25 | Jul 2025 Aug 2025 Sep 2025 Oct 2025 | Nov 2025 | Dec2025 | Jan2026 | Feb 2026 | Mar 2026 Apr 2026 May 2026 Jun 2026 Total
GMP

Division 1 - General Requirements - - - - - - - - - - - - - - -
Division 2 - Demolition 14,000 14,000 - - - - - - - - - - - - 14,000
Division 3 - Concrete 71,150 81,905 - - - - (15,066) - - - - - - - 66,839
Division 4 - Masonry 104,060 50,040 - - - - 48,460 - - - - - - - 98,500
Division 5 - Metals 7,542 7,542 - - - - - - - - - - - - 7,542
Division 6 - Woods/Plastics - - - - - - - - - - - - - - -
Division 7 - Thermal & Moisture 32,315 40,315 - - - - (8,000) - - - - - - - 32,315
Division 8 - Doors & Windows 90,502 86,745 - - - - 3,756 - - - - - - - 90,501
Division 9 - Drywall 85,674 97,727 - - - - (7,675) - - - - - - - 90,052
Division 10 - Flooring 17,800 20,866 - - - - 5,747 - - - - - - - 26,613
Division 11 - Signage 41,991 - - - - - - - - - - - - - -
Division 12 - Furnishings 6,965 2,845 - - - - - - - - - - - - 2,845
Division 13 - Special Construction - - - - - - - - - - - - - - -
Division 14 - Elevators - - - - - - - - - - - - - - -
Division 21 - Fire Protection - - - - - - - - - - - - - - -
Division 22 - Plumbing 122,981 104,197 - - - - - - - - - - - - 104,197
Division 23 - HVAC 47,300 67,647 - - - - (2,560) - - - - - - - 65,087
Division 26 - Electrical 151,559 142,951 - - - - 8,608 - - - - - - - 151,559
Division 27 - Low Voltage - - - - - - (9,501) - - - - - - - (9,501)
Division 28 - Life Safety 20,550 27,046 - - - - - - - - - - - - 27,046
Division 31 - Earthwork 1,000 1,000 - - - - - - - - - - - - 1,000
Division 32 - Site Improvements 3,250 - - - - - - - - - - - - - -
Division 33 - Utilities - - - - - - - - - - - - - - -
Allowances - - - - - - - - - - - - - - -
General Conditions - 180,456 - - - - - - - - - - - - 180,456
Contingency - Owner - - - - - - - - - - - - - - -
Contingency - Contractor - - - - - - - - - - - - - - -
Insurance 84,165 24,592 - - - - - - - - - - - - 24,592
Construction Mgr. Fee 180,539 54,950 - - - - 1,435 - - - - - - - 56,385
Retainage - 1,379 - - - - (1,260) - - - - - - - 119
Pre-construction services - - - - - - - - - - - - - - -
Owner's Scope - 96,705 1,367 - 17,777 1,273 - - - - - - - - 117,123

Guaranteed Max Price 1,083,343 - 1,147,269
Architect 49,378 48,659 - - 2,525 15,516 (238) - - - - - - - 66,462
Total Project Budget 1,132,721 1,151,567 1,367 - 20,303 16,789 23,706 - - - - - - - 1,213,731
Budget Variance on Total (18,845) (20,213) (20,213) (40,515) (57,304)
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