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Jefferson County School District 509)
445 SE Buff Street, Madras, OR 97741

2025-2026 Board of Directors:
Chair Jacob Struck, Vice Chair Regina Mitchell, Kevin Richards, Laurie Danzuka and Courtney Snead

REGULAR SESSION MEETING MINUTES

BOARD OF DIRECTORS ATTENDANCE: Chair Jacob Struck, Vice Chair Regina Mitchell, Laurie Danzuka,
and Kevin Richards

ABSENT: Courtney Snead

1. CALLTO ORDER / PLEDGE OF ALLEGIANCE / BOARD MEMBER ROLL CALL
Chair Jacob Struck called the meeting to order at 6:39pm followed by the Pledge of Allegiance.
Board Secretary noted board member attendance for the record.

2. AGENDA ADOPTION
Chair Jacob Struck called for a motion to adopt the agenda.

Kevin Richards made a motion to add a line item to the agenda, as 5.3 for an action item as follow-
up on the Rooted Homes discussion, and adopt the agenda with the amendment. A vote was taken
and passed — APPROVED 3/0 [1 abstained].

Board Jacob Regina Laurie Kevin Courtney
Member: Struck Mitchell Danzuka  Richards Snead
Vote: Y Y Abstained Y Absent

3. INFORMATION / PRESENTATIONS / REPORTS / COMMUNICATION / DISCUSSION ITEMS
3.1. JCSD 509 Student Representative (Chloe Carillo) Report
Student Representative Chloe Carillo shared her report with the 509) board. She shared a
sports update; about the cultural assembly that took place on November 19, the MHS spirit
week that took place November 17%-21%; the art club vision of a cultural mural; the leadership
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3.2

3.3.

3.4.

students video news called ‘The Buff Buzz’, the choir’s trip to the Dalles to perform in a choir
competition; the music department’s haunted house fundraiser; the theater performed the
Christmas Carol play this past weekend; the FFA Sadie Hawkins dance; the first quarter is
finished and the new digital hall pass system.

Board Chair Struck thanked Chloe for her report and proceeded to the next agenda item.

Enrollment Report

Superintendent Jay Mathisen directed board members to page 4 of the board packet. He
reported that the enrollment report reflects a decline that is more significant than what we
had a year ago; we are 59 below projections that were used in budgeting, and we are 54
students smaller than we were at this time last year. The drop of 50 plus is getting us right in
that 2% range, and when you talk about enrollment drop of 2% from one year to the next.
That is significant, and we haven't seen something quite that sharp in the last 18 months. So
definitely will be some implications in our budgeting process that will be coming forward, we
will be paying attention, to this year's enrollment as we budget the dollars for the next year.

Regina Mitchell asked if there is any idea of the reason that the 2", 3™ graders are dropping
off?

Superintendent Jay Mathisen said that is a really good question and also added the 9*" graders
to that list; he said that he doesn’t have a great answer why we are down 14 from projections
in that second and third grade. He shared that they have done some thinking about our
enrollment and when we get together for a future board meeting, CFO Brad Henry will share a
deeper dive of how he does enrollment projections. He thinks the board will appreciate some
of the content that will be shared about the process used for projecting enrollment, that is
thoughtful and rooted in in some good data.

OSAA Classification and Districting Update

Superintendent Jay Mathisen directed board members to pages 5-8 of their board packet;
page 7 shows where Madras will be (for now) and that is the Tri-Valley Conference with the
same teams, largely that we currently have. He explained that this is best case scenario of
where we are placed at this point in the process. There is one more open public meeting and
the committee that makes this decision is still receiving written testimony, and they will
gather on the 15th of this month when they will hear last live testimony, and after they hear
that testimony, they will actually make their final decision. He said he will be there that day
and be involved in part of that. The delegate assembly afterwards has to make some decisions
about the number of leagues, and because that changes, and based on this, it is not a
guarantee where we will land, a move would surprise him and concluded, at this point, just
based on what we know, we are confident, but it is not done.

Board Chair Jacob Struck asked if there are any questions on the OSAA classifications. With no
questions presented he proceeded to the next agenda item.

WSK8 — HVAC Update
3.4.1. Funding
3.4.2. Summer School
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Director of Operations Simon White explained that they are moving forward on the schedule
for the WSK8 HVAC. During the Thanksgiving break a team came in to work through some of
the logistics that can be time consuming, but once things get started it will move quickly.
During the Spring Break they will start, they will move in and do the outside work, there is a
small building that will house the HVAC equipment, boiler pieces that'll be connected to the
building, then once school is out, probably after teachers last day, it's going to be locked
down. The staff will obviously be able to work a little bit later in there, but the rest of the
school will be locked down because it is going to be dirty and messy in those hallways and we
don't want anybody to get in the way, or get hurt during the construction phase.

Simon White shared there is good news with funding, there was a shared account when the
original building was built, we were able to pull a team together, between the school district
and the Tribes; that money is allocated towards this project, which is about $420,000. We are
still working with the Renew America schools grant, which is another $750,000 so there are a
couple pieces in there that are pretty promising for this project. He reminded the board that
the GMP was $5.6 million. The best guesstimate at this time it will be around $6.8 so the
biggest thing is the time commitment on this — they need to get this done prior to school
starting. That starts the continued conversation about summer school and where summer
school is going to be housed for Warm Springs. He looked to Superintendent Mathisen to
elaborate on the summer school conversation.

Superintendent Jay Mathisen said that he and Laurie Danzuka will be at an Indian Education
Advisory meeting later this week where they will be talking about the summer school location
for the WSK8. He reminded the board that any talk about summer school in any of our three
sites in the last few years is contingent on funding, and we have bigger question marks about
funding for summer school this year. He explained that it is possible that we learn mid to late
spring that there is a major funding change where we will not have what we are hoping to
have. We will plan for funding similar to the last few years, in a tier. We will plan for a
significantly lesser tier of funding, and then we will plan for a bare bones focus on summer
programming, if funding does not come through from the primary two sources that we have
had in the last two years. Meanwhile, we will try to find a site for summer school for the
students and families in Warm Springs, since the WSK8 will not be an option this summer.

Chair Jacob Struck asked when do we find out about the funding?

Superintendent Jay Mathisen said that is a great question, we think we will start to know
things for sure when the short session ends in February, but it is possible that the short
session ends and then ODE is tasked with making the rules and determining which districts get
funding and which districts don't. How much we get could stretch into March or April. It was
late breaking news last spring, and some districts were very upset that they saw a significant
reduction and they didn't learn about it until later, we are expecting the same.

Chair Jacob Struck asked the board if there are any additional questions.
Laurie Danzuka said she doesn’t have questions, but more of a comment - in the initial

conversations about summer school, of course we want to keep summer school, and keep it in
Warm Springs, if possible. But, if there is a backup option, to bus them into Madras, not ideal,
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3.5

but if we are not able to acquire space the size that we need in Warm Springs, that may be an
option to consider.

Simon White and Superintendent Jay Mathisen acknowledged Laurie’s suggestion and Chair
Struck proceeded to the next agenda item.

Student Investment Account (SIA) Grant Approval — Action Item

Assistant Superintendent Shay Mikalson directed board members to pages 9-36 of the board
packet and explained it is unusual that grants go to the board for approval, but with the
passage of the Student Success Act, this is one that does. He explained that it might seem like
a moot point, because the intent of the law, of why this would be coming to them is normally,
there are accountability measures in this agreement, related to the five measures around
attendance, third grade ELA, ninth grade on track, graduation rates, etc. and the Stateisin a
re-look (after passing Senate Bill 141) of the whole accountability structure. So, that has been
paused in every one of these agreements, but still, by statute, it is coming to the board tonight
with really no change; there is no aspect that would normally be used to look at those
accountability metrics to brag on the district. He summarized, over the last two cycles of this
they have made great progress around ninth grade on track, four-year graduation, five-year
completers, and if they look at the grant prior to this two year one, he said we still have
progress to make on attendance, in third grade ELA, and we still do in all those regards but he
thinks this district should be really proud that both of those last metrics (regular attenders and
third grade ELA) had double digit increases over the last two years. He highlighted that the
district is seeing progress, on all those metrics, even though they are on pause right now, and
this agreement just summarizes where approximately $5.9 million go. He reminded the board,
those priorities have been continuous since the passage of this law in 2020 - it funds grad
coaches, our liaisons, counselors, behavior support, special education coaching, instructional
coaching, elementary music and our Family Access Network position. Concluding, that priority
has continued through each of these grant cycles, and full transparency, while that priority is
continued, the amount that we can fund in each of those has gone down as costs have risen
related to that, but they should know the priorities remain, and what is asked of them as a
collective board is for approval in the action items this evening - that will give us access to
those resources this year as the final step.

Chair Jacob Struck asked for clarification if the percentages on the goals reflected on page 31
of the board packet are correct, and what happens when we continue to meet those,
obviously, we cannot continue to set goals above those. Do we change to a different metrics,
or, what does that look like?

Assistant Superintendent Mikalson said yes, and why they are on pause, it is perfect timing, he
thinks that the workshop in January will focus fully on the new accountability aspect, which
we will talk specifically around, that it will take these five with a quick version, add three other
metrics, and what it starts to do is, instead of just have a set goals, individually, the new
accountability system puts us in like clustered districts. And there will be a comparison aspect
in terms of our growth compared to some of those like districts. We hope to dig into those
conversations to give you a preview. And it also is intended to let your voice be made in any
advocacy that you want over the next six months as well. Because while the laws passed, the
state board is wrestling with much of these decisions to actually bring implementation to this
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as well. There will be some tweaks to this concept coming forth in the new accountability,
which does start next year for us.

Superintendent Jay Mathisen added in response to Jacob’s question, most people have
focused on that question around the four-year grad rate and that is a legitimate question.

Laurie Danzuka made a point that our district is pretty unique in our makeup, so it does get us
closer to be able to have comparisons.

Assistant Superintendent Mikalson concluded, by saying, as a board he would want them to
know, obviously, there is still progress to be made, but he thinks the board should be proud of
where our investments have gone and the impact in terms of not only the daily interactions
that we see for our students and our staff, but what that is producing towards those outcomes
that the law designed to try to move the needle on. They can see that occur in all five of those.
How do you keep that moving and what is the next step to this? We look forward to bringing
that forward to the board to talk more about it, but if they are curious, it is still in draft form,
but the like districts that they are considering putting Jefferson County in would be
Woodburn, Umatilla, Milton-Freewater, Morrow and Hermiston, when they look at a series of
data around that. Again, we hope to spend time talking about that, and to Laurie’s point
where we are similar, where we are different, where your voice and advocacy might be
important as a board would be our hope in January.

Chair Jacob Struck thanked Assistant Superintendent Shay Mikalson for the report and asked if
the board has any more questions for the student investment account. No questions were
presented, he proceeded to the next agenda item.

4. HEARING OF CITIZENS / DELEGATIONS / PUBLIC COMMENT [2-OPTIONS]

OPTION 1: Each person wishing to speak will have signed in at the beginning of the meeting to be
recognized. The 509-) Board of Directors reserves this time for citizens to share comments or
concerns. Because time is limited, as a standard practice, as a courtesy to others, and to maintain our
meeting schedule, guests will be allotted three minutes to speak. If you have a group attending
regarding the same topic, you will need to appoint one speaker. The Chair has authority to keep order
and impose any reasonable restrictions necessary to conduct an efficient meeting. The Board reserves
the right to delay discussion on any item presented until later in the meeting or at a subsequent
meeting. Objective criticism of operations and programs may be heard, but no complaints concerning
specific personnel, the visitor will be directed to the appropriate means for filing complaints as
necessary.

OPTION 2: Jefferson County School District 509-J will accept public comment in writing prior to the
meeting. Written comments must be received online (via the comment link on the agenda) by 1:00
pm [the date of the board meeting] and may be read during the public comment section of the
meeting. Comments or complaints regarding specific people or personnel WILL NOT be accepted,
please refer to the district complaint policy.

With no comments presented Chair Jacob Struck proceeded to the action items on the agenda.
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5. ACTION ITEMS

5.1.

5.2.

5.3.

JCSD 509-J Board Meeting

CONSENT AGENDA
5.1.1. Approval of Regular Session Board Meeting Minutes of November 10, 2025
5.1.2. Personnel Action
5.1.3.

5.1.4.

Resolution #26-06, Misc. Grants & Donations ($1,387)

Financial Report

Laurie Danzuka made a motion to approve the consent agenda as presented; motion passed
unanimously - Approved 4/0.

Board Jacob  Regina Laurie Kevin Courtney
Member: Struck Mitchell Danzuka Richards Snead
Vote: Y Y Y Y Absent

STUDENT INVESTMENT ACCOUNT (SIA) GRANT APPROVAL
Kevin Richards made a motion to approve the Student Investment Account (SIA) Grant as
presented; motion passed unanimously — Approved 4/0.

Board Jacob Regina Laurie Kevin Courtney
Member: Struck Mitchell Danzuka Richards Snead
Vote: Y Y Y Y Absent

Chair Jacob Struck reminded the board that a line item (5.3) was added for a follow-up
discussion and potential action on the Rooted Homes topic.

ROOTED HOMES DISCUSSION/ACTION - [line item added prior to the agenda adoption]
A board discussion took place following the evening’s work session with an added agenda item
in order to document the board’s consideration on the Rooted Homes topic.

Kevin Richards said that he is really grateful for engaging Rooted Homes and initiating that
conversation. He thinks it does feel like what they are proposing and their model is very well
aligned with some shared goals the district has in terms of, staff retention and livability. He said
he is really grateful for that effort and what we learned previously and today from Rooted
Homes but he does have some pretty strong reservations about proceeding with them. One is,
the location there at JCMS has some advantages in terms of access to utilities, but he thinks
that before we commit to anything, we need to look deeper at some other assets that the
district has, that might be candidates, or even start getting a little creative in our thinking. He
mentioned that we have 20 acres up on B Street, and suggested maybe we could engage the
Bean Foundation to do a land swap. They own property that is very close to it, that might be
something that adds to their portfolio meaningfully, and do a value for swap where we acquire,
two or three acres that is in prime, ready to go development location. He concluded saying he
thinks location wise, they need to get a little bit more creative on what, if any other alternatives
may be out there. He shared personally, that he would have some really strong reservations
taking something that shares a lot with JCMS and that has some underutilized space. As Jacob
mentioned, we know, on a weekend, soccer families fill up that space. And as he looks to the
future, if this district is going to put up, an auxiliary gym or something like that, it would be nice
to be close to the pool and close to JCMS parking, not, that is on the table but respectfully he
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would like to look at more of a deeper dive on our intentions for this property, before we just
hand it off to a developer.

Kevin Richards continued, he also thinks Rooted Homes seems very well intentioned, there is
really a good chance of achieving some of those objectives, but as he has gotten a taste of
some of the way that they are structured, to him, there are some unintended consequences in
terms of really steering people towards home ownership, but more of a what could potentially
be an adverse poverty trap. So, he has some real questions about the mechanisms there are
and how it is set up. Explaining that he thinks Rooted Homes is a pretty young organization and
he is uncomfortable without knowing a little bit more — like, what happens if this doesn't go
well, if 10 years down the road, something happens and Rooted Homes isn't around anymore,
what happens to that property, if it's mid-construction or post-construction, and that
governance body is no longer there, particularly at that location, if there is an unintended
change in ownership. In summary, he said he thinks it is a good effort, and we can't solve
problems and make positive change without exploring, solutions. He concluded, he has some
reservation, and would like to make a motion.

Kevin Richards moved that the district do a little bit more due diligence, particularly around
the location and the governance and contingencies with Rooted Homes before the board
proceeds; concluding that the they not proceed with a transfer of deed or a rezoning without
a vote of the board.

Superintendent Jay Mathisen added to the conversation, one of the things we heard from the
Rooted Homes presentation this evening, is that a next step would be that they would want a
letter of support from the district. To clarify the request, he directed the question to Kevin
Richards - would your motion also possibly include the ask that the board not provide a letter
of support for the rezoning effort in the conversation at city council tomorrow? It seems like
that would be aligned with the thinking but he doesn’t want to put words in his mouth, but
would like clarification.

Kevin Richards confirmed that he thinks what Superintendent Jay Mathisen shared aligns
with his intended motion. He said he is happy to restate the motion but would be interested
to hear other board member comments.

Regina Mitchell said she thinks Kevin has made some good points. She also has some
reservations about the amount of appreciation each homeowner would receive and with this
market the way it is now, it is seesawing back and forth right now, things are pretty high. It
would be nice for first time homebuyers to take advantage of this, but the other question is
about the land - do we have to give them all of the land all at one time, Jay was able to kind of
curtail that by saying, no, we need to wait for that first phase to see how it's going. Regina said
she appreciates the reservation. Regina concluded, on one hand, she thinks it is a great project.
On the other hand, she has a few more questions, not necessarily reservations, but definitely
more questions. She said Rooted Homes presentation tonight was good, but, we could have
gone another hour with just her questions, so, she thinks it is definitely something they should
continue to look into.

Chair Jacob Struck said he agrees a little bit with Kevin's assessment of reservations, but there
is part that he disagrees only because he thinks if we are going to have an entity come in to
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subsidize houses, we are going to lose some control, that's just part of any subsidy. If we are
going to be able to provide low-income housing for some employees of our district we are not
going to be able to control everything, and he doesn’t know that we would want to control
everything, especially when it comes to them being able to manage the program, manage the
homes, and ensure we have consistent look and consistent upkeep throughout the duration of
that life. He doesn’t know that there is going to be many other programs out there, if you look
at Habitat for Humanity, and on another side, once they sell it to that person, they are gone in a
way, and it is now independently owned. So, he thinks there will be some give and take. It is
not going to be perfect. He thinks the district needs to decide and the board weigh in, if we are
okay with providing our land or a portion of these homes to go to our employees, from what he
was hearing, they have maybe a 50% success rate of getting the actual employees in the home,
which is his biggest question or reservation of, are we alright with this investment and only
getting 50% of our employees, or will having a bigger share result in a better success rate. He
concluded, he thinks there will definitely be some inherent risks with subsidies of low-income
housing and wanting somebody to manage it at no cost, we are going to have some loss.

Kevin Richards shared that he very strongly agrees with Chair Jacob Struck, the district's
expertise and mission is not to manage low-income housing. So actually, not having an
administrative or a governance role on an ongoing basis is a feature, not a bug, and that is why
he would be intrigued to see if we were to proceed with, further due diligence to explore the
option of maybe a land swap with Bean Foundation, and might actually be an opportunity to
engage them as well, to make a contribution or to participate in kind of some of the due
diligence or oversight as we were to move forward, they have more experience developing
residential properties in the school district.

Kevin Richard restated his motion, to hold off writing a letter of support on rezoning and to
have a little bit more due diligence on Rooted Homes and particularly the location, before
proceeding.

Laurie Danzuka presented some clarifying questions - for the impact of the timeline, once they
start the one piece, then it is six to nine months out, is that just however long it takes? Or do
we have some kind of timeline that we would like to see some resolution to either, whether we
are going to move forward or not?

Kevin Richards said that is a good question, personally, he would like to see this board vote
before there is a transfer of deed on any property. That could happen next, at the next meeting
— as far as the particular location, if there are other alternative locations, that would fall in the
category of however long that that takes. He said we will need to consider the process to set up
with great sensitivity to the fact that if it is dragged on too long, all of a sudden we don't have a
willing engaged partner.

The JCSD 509J Board and Superintendent discussion continued and it was agreed that they
would want to share the burden of making decisions of district land and pushing towards
housing.

To clarify, Superintendent Jay Mathisen said he thinks what he would need to do to
operationalize should that motion pass, would be to contact Rooted Homes tomorrow and let
them know that before the city council meeting, because he knows that is going to the city
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council meeting, connected to that zoning effort that Laurie mentioned. We need them to
know we are not ready to be a partner in that yet, we need some time to do due diligence on
another location. He needs to communicate that to them tomorrow, before that meeting.

Operations Director Simon White said he assumes that the city may be considering help with
some infrastructure costs and that would be part of the meeting discussions. Superintendent
Mathisen confirmed, that is what he understands too, although he hasn’t asked Nick or others
of the city, it does help that the city is willing to buy in on the project and infrastructure. It was
confirmed that the JCSD 509 board’s decision would affect the city and Superintendent
Mathisen should immediately communicate the board’s decision.

Board Chair Jacob Struck explained there is a two-part motion on the table presented by
Director Kevin Richards (1) of due diligence and then (2) having an action item vote before
anything is zoned or any land transferred. A vote was taken and passed unanimously —

APPROVED 4/0.
Board Jacob Regina Laurie Kevin Courtney
Member: Struck Mitchell Danzuka Richards Snead
Vote: Y Y Y Y Absent

6. BOARD & SUPERINTENDENT HIGHLIGHTS

e Laurie Danzuka said the opening of the new playground was pretty nice to be over at Madras to
join the celebration with the kids. Mrs. Bendele (Madras Elementary Principal) did a great job of
getting all the parties to come together and celebrate together at the school with the students.
She recalls that Jamie Hurd was still on the board when the planning started and being able to be
there and see the playground being utilized, see the vision from when it started, to now, being
used and appreciated by the kids, it is really nice.

e Regina Mitchell said she is happy to be at the meeting and thanked the board for their support.
She said MHS Principal Tony Summers needs to be tired —there is a lot going on at Madras high
school that is just phenomenal. She thinks that the things that the kids are doing at the high
school are just wonderful. She also appreciated Chloe's presentation this evening.

e Kevin Richards said his highlight was going to the breakfast with Santa. It gets better every year;
we have had around 400 or 500 the last couple of years. He hopes that it gets to 1000 someday.
Itis a really cool event. And Erika Skaar’s (Buff Elementary’s Principal) description in the paper of
it is really about bringing community together, He thinks is very accurate. But also, to piggyback
on Laurie Danzuka’s comment about the new playground and the new equipment that is here, he
said he has heard a lot of feedback from students, his kids are excited and community members.
He thinks that we should not forget — it is nice to have new safe equipment, but how much that
moves the needle in terms of people's pride in our community, at our schools and kids
excitement to go to school and enjoy being there. He thinks those type of changes actually do
make a big difference.

e Chair Jacob Struck said he thinks there were a lot of comments when we were looking for a new
superintendent that we didn't have the nicest looking district, and through Jay Mathisen and
Simon White, helping just invigorate our exteriors and the things that we have, and making the
bond happen has been an awesome improvement to our district. He thinks those comments are
just a testament to this district. He also really enjoyed breakfast with Santa. He and Kevin helped
cook and it was a lot of fun seeing the kids. He also really appreciates the high school putting on
the wrestling meet with varsity, the bleachers were full. They had a great turnout. He also shared
that we have a great turnout of wrestlers this year, and that he really appreciates the efforts that
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our schools are making to get kids involved in extracurricular activities. It makes a big difference
in the community. The new mat room for the guys and the girls teams is incredible.

e Assistant Superintendent Shay Mikalson said he would just echo what has already been said, it is
the season where we can be thankful and bring in the communities in our schools - he was at an
event last Friday where 60 volunteers were at WSK8 providing opportunities for students, staff
and families to come in and shop through a whole bunch of Christmas items and other
decorations that they could take away. The round dance, and an art show with JCMS is coming
next week. It is a season where hopefully our community does get in our schools. It is not just the
outsides of our schools that we should have pride in, but he thinks this is a season where it is that
celebration of amazing things happening in our buildings and our communities, that is a huge
part of what is making it amazing.

e Superintendent Jay Mathisen said he has two highlights - one, he attended the round dance, and
apparently going really slowly in a circle to his left, repeatedly is not good for his hip. With a little
laugh, shared that he loves the round dance even if he is not in shape for it. It was a fantastic
event. He thanked Lonnie Henderson (WSK8 Principal) tor the great job, all the work you must do
behind the scenes to host that event; we really appreciate it. He thought the drumming and the
singing was even better than last year. And his second highlight is thinking about leadership, he
wants to highlight a group that we haven't talked about much before, and that is our assistant
principals, and we don't have many in this district, but we have people in those roles. When he
thinks about our assistant principals, he thinks about people who have really high ceilings in
leadership in this work we do in public schools. And by that specifically, he means we have
people who are assistant principals, who he believes will be outstanding principals, and should
they choose to work at the district level at some point, will be really good in those roles. He
shared that he spent some time with our newest assistant principal, who is on Tony Summer's
(MHS Principal) team at the high school, Kelsey Snow. If you haven't met Kelsey, and talked with
her, he encouraged them to do that. Really, really impressed by her opening months in the work
and how she is connecting with people and thinking, and he continues to be impressed with Walt
Stahl and the athletics at MHS, and then Shannon Richards is doing a great job, she is part of,
what he thinks is a really good pair of administrators at JCMS who compliments each other well.
And Lonnie Henderson's (WSK8 Principal) team has been intact the fourth year with all three of
those administrators this year, that continuity alone is important, and Gena Bennett and Troy
Capps filling different roles there, both contributing, and doing a great job. He concluded, we
have some assistant principals who lead up, meaning they are ready to do things, typically, that
assistant principals don't do, and they get to do some of those from time to time. But they have
really high ceilings ,he would say, good colleagues, and he is glad they are here.

7. REMINDERS MARK YOUR CALENDAR
e JCSD 509J) Winter Break — Monday, December 22, 2025 - Friday, January 2, 2026

e Board Leadership — Tuesday, January 6, 2026 @8am (Jacob & Kevin)
e Next JCSD 509J 2025-2026 Board Meeting — Monday, January 12, 2026, REMINDER: at Metolius

Important Note: Dates, times and locations of the events listed are subject to change with little or no
notice, please check the JCSD 509) website for school board, individual school and performing arts center
information on the various events scheduled throughout our district: https://www.jcsd.k12.or.us/
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8. MEETING CLOSURE/ADJOURNED
With no further business, Board Chair Jacob Struck adjourned the meeting at 7:31pm.

Draft to Board for approval at next meeting,
Monday, January 12, 2026

Tessa Bailey, Executive Assistant

Board Chair Jacob Struck Superintendent Jay Mathisen

Date Date
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