MTA Site Council Meeting Minutes

Date: January 12, 2026
Time: 5:15-6:15 p.m.
Location: MTA Library

Attendance:
Chris Merrill, Kendall Davis, Pam Tucker, Mike Lowry, Dimple Patel, Amanda Boxwell/Cat
Cebestas, Monica Ayala

1. Welcome and Introductions

Mr. Merrill welcomed members and reviewed the objectives of the meeting.

2. Report: Athletic and Field Trip Costs

Mr. Merrill reviewed the athletic and field trip cost report and noted that the figures presented
were estimated totals.

Members inquired whether tax credit funds could be used for library expenses.

All members agreed with Mrs. Patel’'s suggestion to consider using tax credit funds for tutoring.
Mr. Merrill explained that it has been challenging to recruit teachers to serve as tutors and that
when tutoring was offered last year, student attendance declined after only a few weeks. Mrs.
Patel shared that she believes tutoring is difficult for many parents to manage. Mr. Merrill will
follow up with the District Office to learn how tutoring is being implemented at other schools.

Members requested a more robust tax credit report, to include, but not be limited to:

e Yearly incoming tax credit funds
e Activity funds received

e Athletic funds received

3. Athletic Funds Banquet Planning

Mr. Lowry is awaiting a food quote from a vendor. Mr. Merrill will inquire whether tax credit funds
may be used to cover banquet expenses.

4. Revising Site Council Bylaws



Members expressed interest in increasing teacher participation, including:

e One middle school representative

e One representative from each grade level

These participants would serve as liaisons to communicate relevant information to teachers and
parents. Mr. Merrill recommended including a District representative in the bylaws revision
process.

Mrs. Patel will prepare recommendations for bylaw revisions. Mr. Merrill will review them with
Scott Thompson and Barb Marshall for input.

5. Future Meeting Dates

There will be no meeting in February.
The next meeting date is confirmed for March 16, 2026.

6. Adjournment

The meeting was adjourned following closing remarks and appreciation for members’
participation.
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