Chesapeake Charter

School Alliance

Board Minutes
CCSA Governing Board
November 10, 2025

Board Attendees: Alisa Volz, Crystal Boyd, Shannon Norris, Emily Meny, Joanne
Clapp, Shawna Juma, Tiffany Kelly, Karissa Myers, Melissa Denihan

Others: Pam McLeod, Carrie Campbell, Jenn Surber, Richard Carey

Agenda Item Action
Convened at 5:34 PM e None
Agenda ltems DISCUSSION
e Public Comment - none DISCUSSION
e Discussion
a. Approval of today’s agenda. Approved
b. Vote to enter September 2025 general board meeting Approved
minutes voted into record. (motion - Shannon, 2nd -
Melissa, passed unanimously).
c. The chair of the C&E Committee has stepped down. Will
put out an email to the school to try and find a
replacement. Also reach out to current board members
that are not serving on committees, per the bylaws.
d. Committee lead meeting needs to be scheduled with the
Charter Director to review after action items for the
previous 2 fundraising events.
e. Concerns expressed about supporting our families during
the government shutdown. Multiple programs are
currently in the works, with upcoming requests planned as
well.
f. Shawna Juma, elected 9-1 by general membership at
Town Hall as a general board member
g. Vote to amend by-laws Article IV Section 1 to include
“and Charter Director” (motion - Emily, 2nd - Melissa, Approved
passed unanimously).
h. Brandon Russell has resigned as a board member as of
September 20, 2025.
i. Vote on Tiffany Kelly to join the board (motion - Crystal, Approved

2nd - Karissa, passed unanimously).

Finance Audit: Accountant shared that the auditor only
found 1 finding. A single receipt of a credit card purchase
that wasn't initiated after the fact, per our policy.




k. Board norms: reviewed this internal-facing document and

discussed making more edits before implementing
starting with the January general board meeting. The
chair will make the discussed updates and email to board
members.

e Old Business

None

e New Business

a. First Draft of Operating Budget presented by Accountant

and Treasurer. Using numbers from this current year until
more updated information is sent to us in
January/February from SMCPS.

. School Improvement Plan presented by Charter Director

and Academic Dean Carey. Still in draft form, awaiting
latest guidance and approval from SMCPS. Growth was
noted and continued areas of focus identified in order to
reach the AMO goals.

m Strategies were shared and discussed: Fundations
Pilot, Middle School WIN Time , continued focus
on intervention, and Math Attitude Survey. Family
Engagement strategies such as Town Hall,
community events, community outreach, etc. were
also shared.

. Legacy Project presented by Chair. Began discussion of

plans to interview CPCS founders to maintain the story of
our school. Suggestions to reach out to the student
council for assistance.

d. Motion to adjourn - Shannon, 2nd - Melissa

Action Items:

1.

2
3.

Chair will update the by-laws and have them uploaded to the
website.

. Chair to update the board norms document.

Chair will reach out to those interested in working on the legacy

Adjourn at 7:00 PM




