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Resolution on Facilities Planning

On September 26, 2023, the Board approved a
resolution calling for a facility master plan study. This
included:

 Educational programming

» Facility & property condition
* Enrollment trends

* Rightsizing opportunities
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Adoption of Strategic Plan - January 21, 2025

Priority 4:
Operational Alignment & Efficiency

Strategy 4.2:

Develop a comprehensive facility
master plan that utilizes data to

address operational efficiencies %T_%\\Eg!,g
throughout the District. Fort Worth

INDEPENDENT SCHOOL DISTRICT
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Facility Master Plan Progress Check

School Year Closure Date Loc # Campus Name Status

139 | Milton L. Kirkpatrick ES | Permanent facility retirement

148 |Charles E. Nash ES Surplus for possible teacher housing

190 |Riverside ALC Maintain for swing space

209 |Edward J. Briscoe ES | District use and community programming
Newly approved consolidation supporting ACE
model at Western Hills ES

2025-2026 June 2026

221 |Western Hills Primary

Board Approved on May 20, 2025
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Community Engagement Schedule

Campus Consolidation Meetings

| Date | Location |
 December 8

December 8

New Campus Open House

| Date |  Location

March 23 Z‘O_m'ngSlde, Peak, Van Zandt-
uinn

FORT WORTH ISD 5




Facility Master Plan Upcoming Actions

School Year Closure Date Loc # Campus Name

121 |De Zavala ES
153 | A.M. Pate ES
187 |J.T. Stevens ES
188 | Atwood McDonald ES Notes:

2026-2027 June 2027

069 | McLean 6th Grade e Enrollment trends will contmye to be mor.u.tored
throughout the implementation of the facility
105 |West Handley ES master plan.
2027-2028 June 2028 130 |Harlean B_eal ES « Additional recommendations or revisions will be
138 |H.V. Helbing ES made as needed based on actual enrollment.

169 | Sunrise-McMillan ES
049 |Kirkpatrick MS
2028-2029 June 2029 054 | Morningside MS

137 | Hubbard Heights ES

Board Approved on May 20, 2025
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Monitoring Student Enrollment Trends

Historical and Forecasted Enrolilment

90000
85000

80000

75000
70000
65000
60000
55000 '
50000 —_— L — LA —_—

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

FORT WORTH ISD 7



Monitoring Birth Rate Trends

Tarrant County Birth Rate
(Live Births per 1000 Residents)
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Elementary Facility Master Plan 2025-29

Enrollment by Campus

700

600 Elementary Net Change

420: 2025-26 average enrollment
Monitor zone < 500

400 507: 2029-30 average enroliment
300 14: closing schools
200 29: receiving schools

100

0

FORT WORTH ISD 9



Tarrant County Middle School Analysis

# Avg % Economically Total Average
District Schools Disadvantaged Enroliment Enroliment

WHITE SETTLEMENT ISD 62.87% 1,500 1,500
NORTHWEST ISD 27.86% 7,243 1,035

EAGLE MT-SAGINAW ISD 6 | 50.48% 5,440
CROWLEY ISD 77.16% 3,587

BIRDVILLE ISD 61.49% 4,936

FORT WORTH ISD 86.00% 11,780 620

AZLE ISD _ 48.04% 1,099

Source: Forecastd Comparative Analytics (SY 2024-2025) *Campus closures already approved or in consideration.

Average Middle School Enroliment = 836
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Urban Middle School Analysis

# Avg % Economically Total Average
District Schools Disadvantaged Enroliment Enroliment

NORTHSIDE ISD (BEXAR COUNTY 52.47% 21,600

SOCORRO ISD 73.59% 8,222
ARLINGTON ISD 73.93% 7,209

FORT WORTH ISD

Source: Forecastd Comparative Analytics (SY 2024-2025) *Campus closures already approved or in consideration.

Average Middle School Enroliment = 724
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Similar Size ISD Middle School Analysis

# Avg % Economically Total Average
District Schools Disadvantaged Enroliment Enroliment

CONROE ISD 46.28% 10,924 1,561
KLEIN ISD 54.37% 11,847 1.185

FORT WORTH ISD

Source: Forecast5 Comparative Analytics (SY 2024-2025) *Campus closures already approved or in consideration.

Average Middle School Enroliment = 1,003
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Fort Worth ISD Pyramid Structures

Pyramids w/1 Middle School

Pyramids w/2 Middle Schools

« Benbrook
e Carter-Riverside
* Diamond Hill

 Dunbar

« South Hills
 Southwest
 0O.D. Wyatt

e Western Hills

FORT WORTH ISD

Arlington Heights
Eastern Hills
North Side*
Paschal

Polytechnic*

*Consolidation to 1 MS approved in
Facility Master Plan
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Middle Schools - Facility Master Plan 2025-29

Enrollment by Campus

I\/Ionltor zone < 500 ‘

FORT WORTH ISD

i

Middle School Net Change

603: 2025-26 average enroliment
680: 2029-30 average enroliment
3: closing schools

3: replacement/receiving schools
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Arlington Heights: Monnig MS Utilization

Total Enrollment — Monnig MS
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Paschal: Daggett MS Utilization

Total Enroliment — Daggett MS

Daggett MS capacity = 536
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Daggett Montessori Bond Project

Recent geotechnical report
identified additional structural
work required, construction is
currently paused.

_ HHHT | hiFﬁirﬂﬂdlﬁqmlHuddl “"i H'll
Options for Next Steps: T LU dﬂﬁ ﬁ.@aaagﬁ 1 it ;HJ--i
i . LH 2 i ] I'i fl

 Correct via construction ' :;-gg-ﬁ' i
“aE,Ef IIl!._és'ff

 Relocate program
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