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Hopewell Middle School Governance Council Summary of Actions

Wednesday, January 14", 7:30 AM, F102

Member Attendance:
Mr. Michael LeMoyne, Principal present | Ms. Beth Browning, Parent present
Ms. Judith Boneta, Teacher present | Ms. Jen DuFore, Parent present
Ms. Chloe Combs, Teacher present | Ms. Michelle Geppert, Parent absent
Ms. Lauren Corbett, Appointed Staff | present | Ms. Adrien Sienkowski, Community Member | present
Mr. Zach Bennett, Appointed Staff present | Mr. Blair Miller, Community Member absent
Action Items:
Motion Time By Whom Second By Voting Results
Meeting called to order 7:33 am
Approve agenda 7:33 am J. DuFore Z. Bennett Unanimous
Approve November 7:34 am J. DuFore Z. Bennett Unanimous
meeting minutes
Approve flex fund 7:57 am A. Sienkowski Z. Bennett Unanimous
expenditures
Meeting adjourned 8:06 am A. Sienkowski J. DuFore Unanimous

Informational and Discussion Items:

1. Discussion Item: Principal’s Update
e Admin began looking at vacancies for next year based on intent to return surveys
e CCRPI scores are available to share/view now.
o Content Mastery — 98 Our school scored 90+ in all academic areas.
o Progress —93.6
o Closing Gaps — 100 Almost all students and subgroups met annual achievement
improvement targets.
o Readiness —94.5 - 90+ in all categories
o Overall 96.1
e i-Ready Progress
o 51% of students have achieved typical growth at mid-year and 21% have met stretch
goal
o 10% increase in students at mid or above grade level and 5% decrease in students at
2 or more grade levels below, 12% have met stretch goal in math.
e Attendance rate has improved from last year.
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e Behavior trends have improved based on fewer minor referrals, major incidents, OSS,
and expulsions.
e Budget update — due to several challenges outside of FCS’s control, the development of
26-27 budget will be a challenging process. Our expected enrollment is higher than
current which should put us in a better position to not lose a teacher. We will likely learn
additional CTAE program dollars.
2. Discussion Item: Semester 2 Meeting Schedule
e February 25 — Budget subcommittee
e March 4 — Full meeting for Budget Approval
e May 13 — Final meeting
3. Discussion Item: Items for Next Meeting Agenda
e Approve agenda
e Approve minutes
e Approve budget
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