North Cook Intermediate Service Center
Governing Board Agenda
1001 E. Touhy Avenue, Suite 350 * Des Plaines, IL 60018

P‘?’!“F%"?QS,F Wednesday, January 21, 2026 at 7:30 a.m.

. CALL NORTH COOK PUBLIC HEARING MEETING TO ORDER

Il. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC
lll. DISCUSSION ITEM

a. Administrative Waiver for schools regarding ALOP (expansion 10 K-3)......cccccceeviiiiniiieinieenineens 1-5
IV. ACTION ITEMS
a. Resolution requesting the Administrative Waiver for schools regarding ALOP. .......c.ccccvveennen. 6-8

V. ADJOURNMENT OF PUBLIC HEARING MEETING

I.  CALL NORTH COOK REGULAR MEETING TO ORDER

Il. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC

lll. DISCUSSION ITEMS

. EXECUTIVE DIr€CTOI S REIPIOI . oot eee e e e e e et e e e eeetveeeeesraeeeeentreeeeenans 9-10
i. Facility Planning UPAQOTE. .....oouiiieeeeieee ettt et ettt et 11-15

ii. CSBO & Market AQIUSTMENTS......oooiiiiieece et 16-17

ii. FY26 Strategic Plan Mid-Year Update (YEAr 3). ...ttt 18-33

. COMMUNICOTIONS REIDOIM . .ueiiiiceieee et e e e e et e e e e eetreeeeeeaaeeeeestreeeeenrreeeeenaes 34-35
c. Education & Professional Learning REPOI . ....ooceviiiiiieiiee e 36-40
A. STUAENT SEIVICES REPIOI . ...ttt e e e et e e et r e e e e e e e e eaarareeeeeeeeeens 41-42
SN Sl ale ol (o I N o o] o PN TR 43
i. Unaudited FY25 Financial Statements (ACCrual BASIS) . ....cc.eeeeveeeiieeeiieeeiee e 44-116

ii. Moody’'s Rating Press Release and Rating Chart. .......ccooviiieiiiiiiieeeeecee e 117-122

ii. 5-year Projections used in Moody’s Presentation........ccccccooveieiiiiciiicciec e, 123-124

iv. FY26 Year-to-Date FINANCES URACTE......cooviiiieeeeee e 125-147

f. HUMGQN RESOUICES REPOIT . ..oeiiiceteieee et e e e e et e e e e e e e etreeeeenareeas 148-150
i. Draft HOAQY SCREAUIE FY27. ...ttt eeeae e eene e e eeaaee e eeaneee s 151

IV. CONSENT AGENDA ACTION ITEMS. ......o ettt ettt e e e et e et e e e te e e s abeeeetreeetaeasabeeenaraeans 152
Q. APRIOVAl OF PEISONNEL....ccoiriiiiieeeee ettt e e e e et e e eeaee e e eetreeeeenaneeas 153-155
b. Approval of Special Meeting Minutes from Aug. 27, 2025 and Regular Meeting Minutes from Sept.
1O, 2025, ..ot e e et e e te e e te e et e e eataeeabaeeatteeeabteeataeeatbeeeatbeeeraeeanreeenareean 156-163

c. Approval of Regular Disbursements for August 15, 2025-December 19, 2025. .........cccvveennee. 164-224
d. Approval of Payroll Register August 30, 2025-December 19, 2025. ........ccoeeveeeeveeeceeeeieeene. 225-242

e. NCISC Holiday Schedule FY27
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VL.

VIL.
VIIL.

CLOSED SESSION.......oiiiiiiiiiiiie e e et st s a e s e sa e s sae s 243-244

a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setfting, or specific volunteers of the public body or legal counsel for the public body,
including hearing testimony on a compilaint lodged against an employee, a specific individual who
serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of
the public body or against legal counsel for the public body to determine its validity. However, a
meeting to consider an increase in compensation to a specific employee of a public body that is
subject to the Local Government Wage Increase Transparency Act may not be closed and shall be
open to the public and posted and held in accordance with this Act. 5 ILCS 120/2(c)(1).

ACTION ITEMS
a. Approval of Human Resources Director Contract, Cheryl Moore, effective 4/15/2026....... 245-253

b. Approval of Director of Education & Professional Learning, Alina Morelli Baima, effective
TITT2026. oottt ettt ettt ettt e e bt e s it e st e e et e st e e ate e e bt e e e bt e e aabeeebbeesnbaeeenteeenabeenn 254-262

FOIA REPORT.......coiiiiiiiii ettt st s a e b e e sb e et beeaesaeeanesais 263
BOARD ACKNOWLEDGEMENTS
ADJOURNMENT/NEXT MEETING: April 22, 2026
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