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Progress Report & Recap LAN

Restoration of the Farragut M.S. Wing - Before

Prior to the restoration project, LAN identified
>$2.5M in improvements to the flooring, ceilings,
lighting and MEP systems required at the
Farragut M.S. wing.




Progress Report & Recap LAN

Restoration of the Farragut M.S. Wing — the “Event”

On December 24, 2024, a sprinkler head burst and
discharged water causing widespread damage to
(3) floor levels of the Farragut Middle School Wing.
(15) classrooms were damaged and ~300 Middle
School students were temporarily displaced.



Progress Report & Recap

Restoration of the Farragut M.S. Wing — the “Recovery”

Replacement of Wall Partitions & Space Reconfiguration
Replacement of Building Systems

Replacement of Finishes & Casework

https'//www.hohschools.org/departments/buildings-grounds/farragut-
middle-school-flooding-december-2024
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Progress Report & Recap LAN

Restoration of the Farragut M.S. Wing — the “Outcome”

In one year, we have completed a ~24,000 s.f. renovation
project that has revitalized and modernized the wing.

The school district intends to reopen a portion of the wing
on January 21, 2026.




@ Progress Report & Recap LAN

January 5 — Early February:
Construction on the Farragut Wing will be completed in phases, beginning with upper-level classrooms
in early January and concluding with the lower-level classrooms and Main Office by early February.

5th Grade Transition:

January 20: Fifth grade classrooms will move into the Farragut Wing.

January 21: Fifth grade students will begin instruction in their new classrooms.
Families of fifth grade students will receive additional details directly from the school.

Other Grade Levels and Programs:
Additional classes and school offices will transition into the Farragut Wing between late January and
early February. Students will be notified in advance if their learning space is changing.

Restoration of Shared Spaces:
As middle school classes move into the Farragut Wing, temporary classroom and gym spaces currently
in use will be returned to their original programs.

Library and Student Support Spaces:
Final plans for library and student support spaces are still being finalized. Updates will be shared with

families once details are confirmed.
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Proposition #1: BCS Improvements LAN

Farragut H.S./M.S. Complex & Hillside E.S.

Progress Report
1. The Masonry Restoration work was approved by the arch.

and eng. reviewers at NYSED. The application is awaiting
fiscal review. LAN 1is transitioning to bid preparation.

2. The MEP Upgrades at Hillside E.S. were sent to NYSED on
12/19/25. The application is being processed by NYSED.

3. Contingent upon NYSED review & approval, both projects
are tracking on schedule to start bidding in Spring 2026.

4. The MEP upgrades to the Farragut Complex are
approaching the CD Phase.

Design Bidding Construction Substantial
7/28/25 —11/21/25 3/16/26 — 4/10/26 5/18/26 — 9/10/27 Completion
~5 Months 4 Weeks ~14 Months 9/10/27

?
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Referendum Permitting
Vote 12/1/25 — 3/6/25

6/17/25 ~12 \Weeks 10



Progress Report: Proposition #2 LAN

Additions & Renovations to the Farragut Complex

Update

LAN & PBDW are wrapping up the DD phase. Our design team will turn over a DD
milestone set to Triton for cost estimating by January 19t,

The additions and renovations will be submitted to NYSED in Spring of 2026.

Bidding is anticipated to occur in August/September 2026.
Construction 1s anticipated to start in Fall 2026.

Schematic Construction Competitive Construction
Design Documents Bidding Period Substantial
717125 -10/10/25 1/5/26 — 4/17/26 8/17/26 — 9/18/26 10/26/26 — 6/23/28 Completion
~12 Weeks ~14 Weeks 4 Weeks ~18 Months 7/21/28
1 | 1 1 1 |
O e —T—
S 2025 oo 2026 2027 b 2028
Referendum D.D. Phase Permitting
Vote 10/13/25 -12/19/25 4/20/25 — 7/24/25
6/17/25 ~10 Weeks ~14 Weeks
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Progress Report: Proposition ;

Additions & Renovations to the Farragut Complex
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Progress Report: Proposition #

Additions & Renovations to the Farragut Comple)( ,_

—~ — —~
(82) (c) (o)

<

[m

166"

34

1. COGROINATE ALL INFORMATICN CH THIS DRAWING WITH
STRUCTURAL AND MEFF DRAVINGS.

2 DRAWNGS ARE FOR DESIGN INTENT ONLY. EXECUTIVE
AACHITECT TO VERIFY ALL EXISTING CONDITIONS

PBDW ARCHITECTS
P

La
G
B

Murray Engineering

KEYNOTES:
(= [

(A7 |NEW MU FRE WALL TO COVER EXISTING WAL TO AGHEEVE
IREQUIRED FIRE SEPARATION

A |[BACKLKGHT AND APPLY 3 DUSTED CRYSTAL VINYL FILWAT
[EXSSTING ELOCKED WHDOW

A0 |ENCLOSED CRGULAR 16" DIAM, STEEL COLUMNS. SEE
iSTRUC

A1 |PIRE SHUTTER AT KEWI FIREWALL OPENING AT EXISTING
e

12 |CROSS BRACING (SEE STRUCT DWES )

525 |DOUSLE WATER FOLNT)

A28 |NEWBULT-N WOOD BENCH

445 |&" HSS STEEL MEWBER AT ENTRY PORTAL HEADER FEIGHT
|(REFER TO STRUCTURAL D 5)

A28 |PANTED STEEL GUARD RAL 42NN,

463 | NTERR GLAZED ASSENELY

AT3[SHAFTFOR DUCTVIORK SERVING EXIST. ROCMS ADMGENT
mon

WBI|ALLM FIN MULLION EXTENSION, KAWNEER AS 800, T FI
lcover

(A3 |NEWWOOD BUILT IN SEATING STEPS.
A108_|MECHANICAL CHASE WITH LOUVERED WALL

GLASS TYPE KEY:

NOTE: REFER 10 SPEC. SECTION #sié#8 FOR FULL DESCRIPTION
TYPES.

GLIT GLAZED ALUMKIM CURTAIN WALL SYSTEM WITH
FRITTED GLASS- KAWNEER 1600UT, 7.5 MULLION Wi 1*
1GL

GLUZ  GLAZED ALUMNIM CURTAIN WALL SYSTEM- KANNEER
1600UT, 75" MULLION W) 1" DOVBILE PANE INFILL

GLUI  INSULATED CHANNEL GLASS EXTERIOR Wil
ASSEWBLY, BENDHEIM SF.80 15D DOVBLE.GLAZED
PICOLO CHANNEL GLASS WALL WITH CLEAR ANCCIZED
ALUMINUM FRAME AHD THERMOLGHT 100 MSLLATICH

GLE4  MEW THERMALLY BHOKEN EXTERIDR GLAZED ALUMNUM
STOREFRCHT ASSEMELY VAITH SAFETY & SECURITY
WINDOW FILM

EXTERIOR WALL TYPE KEY:

WTO1  STONED VERTIGLE MMWAVE

VENTILATED RAINSGREEN ‘WITH THERMALY BROKEN

[ SECOND FLOOR ENLARGED PLAN| B1
|

[we=rz

WTT2  INSULATD ALUMINUM PANEL RANSCREEN ASSEMBLY 2 Desig Deveiorent
wim msuL s Schematc Desan
STONE FACNG Date: | Mo | Deseription
Projoct:
HOH UFSD - ADDITIONS &
RENOVATIONS TO
FARRAGUT COMPLEX
27 Faagul fvenus
fngs-cn-Hudson, WY 10706

Sheet Trve:
CAFETERIA SECOND
FLOOR ENLARGED PLAN

LEGEND:

S Project No. Signature & Seal
NEW CONSTRUCTICN kel
e nscore -

Chocked By:
L
S
hsndcsied
Sheet Number:

A-232

Shaet
2ofd2

[T r— T ———

15



Progress Report: Proposition ;

Additions & Renovations to the Farragut Complex
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Progress Report: Proposition #2 papw e

Additions & Renovations to the Farragut Complex
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Progress Report: Proposition ;

Additions & Renovations to the Farragut Complex
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FARRAGUT AVE

Additions & Renovations to the Farragut Complex — Farragut Entry

Progress Report
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Progress Report: Proposition

Additions & Renovations to the Farragut Complex
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Progress Report: Proposition ;

Additions & Renovations to the Farragut Complex
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Progress Report: Proposition #2

Additions & Renovations to the Farragut Complex — Washington Wing
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Progress Report: Proposition #2

Additions & Renovations to the Farragut Complex — Washington Wing
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Progress Report: Proposition #2 reR

Additions & Renovations to the Farragut Complex

New Science Classrooms Hallway & Small Group Instructional Space

Repurposed Third Floor Washington Wing
24
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Proposition #3: Athletic Field Improvements

The Burke Estate - Athletic Facility

Update

The design 1s complete and the project was approved
by the arch. and eng. reviewers at NYSED. The
application 1s awaiting fiscal review.

Bidding is tracking on schedule and will likely occur
1n Spring 2026.

Construction will start in Summer 2026. Weather
permitting, construction will be staged to reopen

fields as they are completed. The entire project will
likely be completed by the Fall of 2027.

LAN
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Design Bidding Construction Substantial
7/7/125 —11/21/25 3/16/26 — 4/10/26 5/18/26 — 9/10/27 Completion
~4 Months 4 Weeks ~14 Months 9/10/27
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@ Progress Report: Cost Evaluation

Update

The School District hired Triton Construction to provide construction management
services for the referendum work.

Triton prepared an SD cost evaluation for most of the work in late September and
facilitated a cost reconciliation with the design team on 10/29/25. Total project costs are
tracking on budget.

Triton prepared a revised SD cost evaluation for the project and delivered for review last
week. The design team plans to review the cost evaluation and reconcile costs tomorrow.
Total project costs are tracking on budget.

Triton will prepare a DD cost evaluation the project and deliver for review by the end of
the month.

Triton will assist the design team with bid preparation and will begin to evaluate project
costs in comparison to the bid delivery

CONSTRUCTION
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@ Progress Report: Bid Delivery

* Contract #1 - (GC) Masonry restoration at the Farragut HS/MS Complex: Bidding in early
2026 with construction during the summer of 2026.

 Contract #2 - MEP Upgrades at the Hillside ES
* Contract #2a: M Upgrades at the Hillside ES
 Contract #2b: E Upgrades at the Hillside ES
* Contract #2c: P Upgrades at the Hillside ES
* Contract #3 — 34 Floor Bathroom Renovation at the Farragut HS/MS Complex (<$1.5M)
* Contract #4 - Additions & Renovations to the Farragut HS/MS Complex
(Includes the MEP Upgrades approved as part of Proposition #1)
* Contract #4a' (GC) Additions & Renovations to the Farragut HS/MS Complex
« Contract #4b: (M) Additions & Renovations to the Farragut HS/MS Complex
» Contract #4c: (E) Additions & Renovations to the Farragut HS/MS Complex
* Contract #4d: (P) Additions & Renovations to the Farragut HS/MS Complex
* Contract #5 — Site Improvements to the Burke Estate

28
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