Red Rock Elementary School Agenda
SOT Meeting
Monday, October 27 - 3:45 — 4:45pm
Google Meet joining info
Video call link: https://meet.google.com/puk-mzpm-brv

School Organizational Team Members:
Teresa Marceau, Support Staff

Dana Powers, Licensed Staff

Mike Sipes, Licensed Staff

Anthony Henderson, Parent
Shantalina Herrera, Parent

Jaquelin Ordaz, Parent

Charelle Russell, Parent

Chantae Readye, Principal

This meeting agenda is posted publicly on the school website at www.redrockes.org

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 702-799-
4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Meeting called to order at 3:53pm all are present.

2.0 New Item
2.1 Function of the School Organizational Team (SOT)

2.1.1 Ms. Readye welcomed the SOT team and team and shared what a SOT
does and how they are representatives of the community to help advise her and help the school
reach its goals.

2.2 Selection of Chair

2.2.1 Ms. Ordaz elected 8-0
2.3 Selection of Vice Chair

2.3.1 Ms. Marceau elected 8-0
2.4 Selection of Minutes Taker

2.4.1 Ms. Powers elected 8-0

3.0 General Discussion
3.1 Team Norms
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3.1.1 Team decided to start the meetings on time, if a member misses three
meetings then they are out, and everyone needs to share their ideas.
3.2 Meeting Procedures
3.2.1 Will only have to vote for some things like budget and will only be more
formal on those occasions.
3.3 Future Meetings
3.3.1 SOT decided Mondays are the best days. Ms. Readye feels there will be
staffing changes because of surplus and possible RIF so will have SOT later in the month just in
case.

4.0 Information
4.1 Next Meeting: 11/24/25 @3:45pm

5.0 Public Comment Period (2 minutes maximum allotted)

Meeting adjourned 4:22pm
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