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Red Rock Elementary School Agenda 
School Organizational Team Meeting  

SOT Meeting 
Thursday, September 18, 2025· 3:45 – 4:45pm 

Time zone: America/Los_Angeles 
Google Meet joining info 

Video call link: https://meet.google.com/dsn-djvz-zcg 
 

 
School Organizational Team Members:
Carla Garcia, Chair 
Teresa Marceau, Vice Chair  
Keith Frank, Minutes 
Michelle Langham, Licensed Staff 
Charnell Harvey, Parent 
Katherine Teran, Parent 
 
Chantae Readye, Principal 
 
This meeting agenda is posted publicly on the school website at www.redrockes.org 
 

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for 
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time. 
 

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 702-799-
4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in 
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a 
person wishing to speak during the comment period will be allowed two (2) minutes to address the School 
Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are 
disruptive will be asked to leave the meeting. 

 

1.0 Welcome & Roll Call 
1.1 Called to order at 3:45 pm Carla Garcia, Teresa Marceau, Michelle Langham, Katherine Teran, 

Charnell Harvey, and Chantae Readye present.  
 

2.0 Old Items 
3.0 New Items 

3.1 Title I Budget 
3.1.1 We will be able to fund 2.63 teachers (which is a less than from the 

Spring) to keep class sizes low.  
3.1.2 Need to come up with ideas for Parent Involvement fund for next year 

since we will be done paying for translation equipment. 
3.2 Strategic Budget 
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3.2.1 Grade levels will stay the same as in the Spring: Kindergarten: 4 classes, 
First Grade: 5 classes, Second Grade: 4 classes, Third Grade: 4 classes, Fourth Grade: 5 classes, 
Fifth Grade: 3 classes, and Specialists 5 (6-day rotation) 

3.2.2 Will have Afterschool Roadrunners again this year on Tuesdays and 
Thursdays funded by school 

3.2.3 Will hire a second SOSA to help cover classes when teachers need to 
observe each other. 

3.2.4 Paying for substitutes to help teachers get professional development 
and observe strong teachers.  

3.3 School Plan of Operation (for approval) 
3.3.1 Ms. Readye presented the plan with staffing and let everyone know we 

will NOT have to Surplus anyone. Plan of Operation approved 6-0. 
3.4 NSPF Rating 

3.4.1 Still a 2-star school but we did not gain or lose any points (we have 45). 
Will be focusing on making sure we gain the points needed to move up to three star. 

 
 

4.0 General Discussion 
4.1 SOT Elections 

4.1.1 Parent 
4.1.1.1 Parent elections will be held around the same time as 

licensed elections and should have the names of the new members by 9/26/25 
4.1.2 Licensed 

4.1.2.1 CCEA runs their elections and will share the two 
licensed staff members with Ms. Readye 

4.1.3 Support 
4.1.3.1 Have not heard anything about the election process 

from ESEA and Ms. Readye will have to call if have not heard anything by next week. 
 

5.0 Information 
5.1 Next Meeting:  Will be decided by new SOT members 

 

6.0 Public Comment Period (2 minutes maximum allotted) 
 
Meeting adjorned at 4:23pm 

 


