Red Rock Elementary School Agenda
SOT Meeting
Monday, November 24 - 3:45 — 4:45pm
Google Meet joining info
Video call link: https://meet.google.com/cwz-gzef-quc

School Organizational Team Members:
Jaquelin Ordaz, Chair

Teresa Marceau, Vice Chair

Dana Powers, Minutes

Mike Sipes, Licensed Staff

Anthony Henderson, Parent
Shantalina Herrera, Parent

Charelle Russell, Parent

Chantae Readye, Principal

This meeting agenda is posted publicly on the school website at www.redrockes.org

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 702-799-
4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
3:47—Meeting called to order Readye, Henderson, Sipes, Powers, Marceau, Ordaz,

2.0 New Item

2.1 CCSD Destination District Survey — For Information
--Info sent home last week
--4™ and 5% graders need to take it at school
--time extended

2.2 Staffing Changes
--Red Rock did not surplus anyone, but Melissa Rivera was RIFed. She did keep a position in the district. We
did get Laura O. in her place. We are going to post two SPTA positions (one STAR/one PreK)

2.3 MAP Testing Dates
12/1-12/5
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2.4 Plan 4 Learning Act 2
--Ms. Readye went over Comprehensive Needs Assessment Goals for the 2025-26 School Year
How do we support our ELL students? ELL Task Force is keeping staff more informed about WIDA

--Changes were finalized 10/27/25

3.0 General Discussion
3.1 Upcoming School Events

Flyers go home tomorrow

Walk to school tomorrow

12/17-2" and 5% concert

Last week is spirit week

Last week is week of sharing

12/16 last walk to school for the year

4.0 Information
4.1 Next Meeting: 12/08/25 @ 3:45

5.0 Public Comment Period (2 minutes maximum allotted)

Meeting Adjourned at 4:12 p.m.
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