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Red Rock Elementary School Agenda 
SOT Meeting 

Tuesday, January 28 · 3:45 – 4:45pm 
Time zone: America/Los_Angeles 

Google Meet joining info 
Video call link: https://meet.google.com/wpg-iyfy-rid 

 
 
School Organizational Team Members:
Carla Garcia, Chair 
Teresa Marceau, Vice Chair  
Keith Frank, Minutes 
Michelle Langham, Licensed Staff 
Christine Fields, Parent 
Charnell Harvey, Parent 
Katherine Teran, Parent 
 
Chantae Readye, Principal 
 
This meeting agenda is posted publicly on the school website at www.redrockes.org 

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for 
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time. 
 

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 702-799-
4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in 
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a 
person wishing to speak during the comment period will be allowed two (2) minutes to address the School 
Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are 
disruptive will be asked to leave the meeting. 

 

1.0 Welcome & Roll Call 
Meeting called to start at 3:45 PM by Terri 
 

2.0 Old Items 
NONE 

3.0 New Item 
3.1 Title I Budget- Budget increase 50K to 276,000 , enough to fund 3 positions and keep class sizes 

reasonable-  Parent involvement funds need to be used to fund specific events, cannot use for food. 
- Some ideas were parent calendars and parent notebooks 

3.2 General School Budget- School budget still uncertain but based on information we have our 
class distribution is KDG-4 
1st- 5 
2nd- 4 
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3rd- 4 
4th- 5 
5th-3 
This will maintain less than 20 kids per class exceot 5th grade around 24. 
The 3 strategist will be eliminated and prep buyout and leadership opportunities will replace. 
 

3.3 School Plan of Operation 
Red Rock will keep wrap a round services and IMPACT team  
CTT’s will be hired at 30K each to support grade levels 
General supplies budget at 150K 
90K operational 
 
Budget voted 5-0 with one abstain 
 

 

4.0 General Discussion 
 

5.0 Information 
5.1 Next Meeting: TBD Next meeting is 2/11/24 @ 3:45 PM 

 

6.0 Public Comment Period (2 minutes maximum allotted) 
 Meeting adjourned at 4:25 PM 
 


