Red Rock Elementary School Agenda
School Organizational Team Meeting - Virtually
Friday, February 3, 2023
3:45 pm

SOT Meeting
Friday, February 3 - 3:45 — 4:30pm
Google Meet joining info
Video call link: https://meet.google.com/cgi-rhec-gih
Or dial: (US) +1 904-207-7369 PIN: 815 602 967#
More phone numbers: https://tel.meet/cgi-rhec-qih?pin=4105743457022

School Organizational Team Members:
Teresa Marceau, Chair

Mirna Martinez, Vice Chair

Keith Frank, Minutes

Lakeisha Henson, Parent Member
Jennifer Mayo, Parent Member

Nancy Moran Lopez, Parent Member

Chantae Readye, Principal
This meeting agenda is posted publicly on the school website at www.redrockes.org

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 702-799-
4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Cal
— Meeting called to order at 3:48 PM

2.0 Old Items
2.1 Title | Budget Update
- $262,000 thousand for 3.5 class size reduction positions.
- 1% s for parent involvement. (52,6200 )- Funds for parent classes and STEM night.
- Anchor charts with remaining balance of $200
2.2 General School Budget Update
- 5 Day rotation for next year 4 KDG, 4 first, 6 second, 4 third, 3 fourth, 4 fifth. Departmentalize only 5th.
- $90K for supplies and running school.
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2.3 Title lll Allocation Update
- $12,936.00- Must use for Title ESL learners
- Translator assistance for parents .
- Funds can be used for partial CTT and balance would come from general fund.
2.4 School Plan of Operation Update.
- Teacher allocations to keep student/ teacher ratio lower.

3.0 New Items

4.0 General Discussion
4.1 Yearbook
" Yearbook is in progress- Last ever class at Red Rock with be able to type messages personalized.
- 5th grade only this year.

5.0 Information
5.1 Next Meeting: TBD
5.2 March 31st

6.0 Public Comment Period (2 minutes maximum allotted)
7.0 Meeting adjured at 4:30 PM
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