
Red Rock Elementary School
School Organizational Team Agenda

September 14, 2021
8:00 am

via Goggle Meet
SOT

https://meet.google.com/jrw-wsqu-ogv

School Organizational Team Members:
Casey Gable, Chairperson
Vacancy, Vice-Chairperson
Tyler Rajchel, Secretary
Monica Casillas, Parent Member
Daniel Hammond, Parent Member
Robyn Scheib, Support Staff Member
Stephanie Wong, Principal

This meeting agenda is posted publicly on the school website at schools.ccsd.net/redrock

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration, and
remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Robyn Scheib, Office Manager, at 702-799-4223,
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No
one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in
writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive
will be asked to leave the meeting.

1.0 Welcome & Roll Call
Daniel Hammond and Monica Casillas were not present for the meeting. All other members were present.

2.0 Old Items
2.1 Staffing

We are officially 34 students below projected enrollment. Assuming no additional cuts at the district
level we should not need to make any staffing changes at this time. If there  are staffing adjustments to
make a supplementary SOT meeting will be called.
An SPTA was hired for our pre-k inclusion classroom.
Our last resource teaching position has been officially filed.

2.2 Traffic Concerns
CCSD Police have been informed of our concerns regarding traffic, especially at dismissal on Mayflower.
We will provide extra supervision in that area.
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3.0 New Items
3.1 COVID Updates

No additional COVID updates at this time.
3.2 Count Day Information

We are officially under 34 students from projected enrollment. Assuming no additional cuts at the
district level we should not need to make any staffing changes at this time. If there  are staffing
adjustments to make a supplementary SOT meeting will be called.

4.0 General Discussion
4.1 PTO Update
SOT nominations are open for parent/guardian members. The link for nominations is on our website and
was sent via class dojo. Elections will take place on September 23, 2021.

5.0 Information
Next Meeting: TBD

The next meeting will be held on 10/12/2021 at 8am.

6.0 Public Comment Period (10 minutes maximum allotted)
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