GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, DECEMBER 9, 2025 6:00 PM

Those present were Emily McNulty, Ryan Maddux, Jon Dooley, Christy Norton, Mark Bower
and Steve Stringer. Also present were Tom Hunter, Andrea Phillips, Tammy Williams and Vicki
Houk.

Emily McNulty opened the meeting with the Pledge of Allegiance.

Jon Dooley made a motion, seconded by Ryan Maddux to approve the minutes of the
November 11, 2025 regular board meeting. Motion carried 6-0. Voting in favor: Emily McNulty,
Ryan Maddux, Jon Dooley, Christy Norton, Mark Bower and Steve Stringer.

Mark Bower made a motion, seconded by Steve Stringer to approve the vouchers as presented.
Motion carried 6-0. Voting in favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy
Norton, Mark Bower and Steve Stringer.

OLD BUSINESS:

Mr. Hunter reported on the fund balances. Christy Norton made a motion, seconded by Jon
Dooley to approve the financial report as presented. Motion carried 6-0. Voting in favor: Emily
McNulty, Ryan Maddux, Jon Dooley, Christy Norton, Mark Bower and Steve Stringer.

Mr. Hunter provided board members with the 1782 Notice from DLGF for 2026 Budget.

Ryan Maddux made a motion, seconded by Mark Bower to approve the GCS guidelines for
distribution of the TAG monies to certified staff as presented. Motion carried 6-0. Voting in
favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy Norton, Mark Bower and Steve
Stringer.

Christy Norton made a motion, seconded by Jon Dooley to approve the NEOLA updates
as presented. Revised Policies: 0167.2, 2260, 2260.01, 2266, 3220, 3220.01, 3231, 4162, 5462,
6320, 7440.01, 7455, 7540.02, 8121, 8405, 8452, 8462, and 8500.

Rescinded Policies: 0142, 0144.1 1422.02, 1662, 2266, 3122.02, 3362, 4122.02, and 4362.
Replacement Policies: 1422, 3122, 4122, and 5350.

NEW BUSINESS

Superintendent’s Report:

e Mr. Hunter presented board members with a tentative agenda for a future Board Retreat
and date of February 21, 2026 was scheduled. Additional information will be sent out.

e Mr. Hunter provided board members with Notification of Compliance from IDOE for
IEP’s.

e Christy Norton made a motion, seconded by Jon Dooley to approve the change to the
GJHS student handbook on attendance as presented. Motion carried 6-0. Voting in
favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy Norton, Mark Bower and
Steve Stringer.

e Tammy Williams gave an update on the Reading Adoption. The curriculum materials
have been narrowed down to the top 2. The teachers would like to review the lessons
thru the end of January. A recommendation will be asked for in February.
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e Mark Bower made a motion, seconded by Steve Stringer to approve the “Resolution for
an Emergency Project” for repair to Greensburg Elementary school roof. Motion carried
6-0. Voting in favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy Norton, Mark
Bower and Steve Stringer.

e Mr. Hunter reviewed the new Teacher Evaluation Document with board members.

Donations:

Mark Bower made a motion, seconded by Christy Norton to approve the following:

$2,500.00 — Rushville Eagles to GCS Virtual School

$1,591.00 — Knauf Insulation to GCS

$2,309.45 - Knight’s of St. John to GES Special Education Department

$839.80 - Knight’s of St. John to GJHS Special Education Department

$839.80 - Knight’s of St. John to GHS Special Education Department

$213.00 - Michaela Farm, LLC to GJHS Career Class

Motion carried 6-0. Voting in favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy
Norton, Mark Bower and Steve Stringer.

Resignations & L eaves of Absence:

Ryan Maddux made a motion, seconded by Jon Dooley to approve the following:
Lisa Freeman — Resignation from GES teaching position

Whitney Bredewater — Resignation from GES teaching position

Jennifer Welage — Retirement from GES at end of 25-26 school year

Annette Eby — Resignation from GES at end of 25-26 school year

Brooke Hughes — Retirement from GJHS at end of 25-26 school year

Faith Muncie — Resignation from GCS bus driver position

Jennifer Powers — Resignation from GHS teaching assistant position

Whitney Keller — Resignation from GJHS teaching assistant position

Kate Schwartz — Request for Leave of Absence

Motion carried 6-0. Voting in favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy
Norton, Mark Bower and Steve Stringer.

Appointments:
Mark Bower made a motion, seconded by Christy Norton to approve the following appointments:

Sandy Einhaus — GES Teacher covering leave of absence

Jessica Gauck — GHS Lifeguard

Spencer Pattee — GHS Volunteer Wrestling Coach

Morgan Stieneker — GES Special Education Substitute Teacher

Tyler Dwenger — GJHS Head Cross Country Coach

Sarah Cook — GES Temporary Teacher covering leave of absence

Ella Tungate — GES Temporary Art Teacher

Motion carried 6-0. Voting in favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy
Norton, Mark Bower and Steve Stringer.

The next regular meeting will be held on Tuesday, January 13, 2026 at 6:00 PM.
Jon Dooley made a motion, seconded by Steve Stringer to adjourn the meeting at 6:38 PM.

Motion carried 6-0. Voting in favor: Emily McNulty, Ryan Maddux, Jon Dooley, Christy
Norton, Mark Bower and Steve Stringer.



