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January Agenda  

School:  

Date: 1/22/2026 

Time: 3:45PM 

Location: Front Office Conference Room 

SGC Members: 

Nikol Boyd (Principal), Katelyn Bivins (Teacher-Appointed), Lisa Russo (Parent), Margaret Gunter 
(Parent ), Lisa Stubbs (Teacher ), Lisa MacMillan (Teacher), Kyle Finley (Parent), Avery Sather 
(Teacher), Gabi Benitez (Community Member – Appointed), Stephanie Christiansen Butler 
(Community Member) 

3:45PM Call to Order (Chair) 

3:47PM Action Item: Approve Agenda (Chair) 

4:00PM Action Item: Approve Previous Month’s Minutes (Chair) 

4:00 PM Informational Item: Superintendent Advisory Council Update (Advisory 
Council Representatives (parent, teacher, and principal) 

4:05PM Discussion Item: Planning for Parent/Teacher SGC Elections* 

4:10PM Discussion Item: Planning for Annual Budget Approval** 

4:15PM Discussion Item: Schedule Spring Committee Meetings (All Members) 

4:20PM Discussion Item: Charter Dollar Expenditure Proposals (All Members) 

4:25PM Action Item: Approve Charter Dollar Expenditure Proposals*** (Chair)  

4:30 PM Discussion Item: GLIDE and School Allotment Guidelines (SAG) Update (All 
Members) 

• Principal Boyd will provide an update 

4:40 PM Discussion Item: COSA (All Members) 

4:50PM Informational Item: Midyear Data Dive**** (Principal) 

5:00PM Informational Item: Principal’s Update (Principal)  

• School enrollment projections for 26-27 
• Budget and Staffing timeline 
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• School Climate Survey 
• February 16th and 17th  
• Carpool Safety Update 

5:15PM Discussion Item: Draft Next Meeting’s Agenda (All Members) 

5:20PM Action Item: Meeting Adjournment (Chair) 

Meeting Norms: Be present and curious, Be Respectful of Others’ Opinions, Work for the 
good of all Students  
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