Red Rock Elementary School
School Organizational Team Agenda
August 28, 2020
8:00 am
via Goggle Meet
Location: Virtual

1.0 Welcome & Roll Call
Members in attendance: Robyn Scheib, Monica Casillas, Elysa Arroyo, Sarah Silva
Non-members in attendance: Stephanie Wong, Nicole Leighton

2.0 Old Items
None

3.0 New Items

Technology Deployment

We have deployed to everyone who has expressed need, and are caught up on deployment. Ipads that
were received are pretty old, and cases that are in bad shape. School has requested new cases that are
more student friendly. We have not had any problems getting technology. Families are also qualifying
for hot spots. The first plan is to get them connected with COX prior to utilizing a hot spot. Most of our
families have been able to connect.

Distance Learning Update

Most difficult is the lag in internet service. Teachers are having to slow down as they deliver the
information due to connectivity issues. Families are frustrated because they are attempting to get
multiple students on at the same time and systems are slow. Teachers will provide lesson content for
students who are unable to log in for live sessions.

Budget Update

We will not lose the money that was assigned to us for Read by Grade 3 or SB178. We will lose however
$125 per student. 657 students are currently enrolled. Based on enrollment, we may lose 1 teacher
position. Count day is Sept. 11th. After that we will know exactly what we will have budget wise. If we
lose a position the staff will be asked if they want to volunteer to surplus. If nobody volunteers, the
teacher with the least seniority will be surplussed.

4.0 General Discussion
Lunch services at Red Rock have been feeding about 120+ families.

5.0 Information
Next Meeting: Thursday, September 17th @ 8:00 AM

6.0 Public Comment Period (10 minutes maximum allotted)
No public comment
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