
 
 

Red Rock Elementary School 

School Organizational Team Minutes 
September 22, 2020 

8:00 am 

via Goggle Meet 
Location: Virtual 

School Organizational Team Members: 

Casey Gable, Chairperson 
Elysa Arroyo, Co-Chairperson 
Sarah Silva, Secretary 
Monica Casillas, Parent Member 
Anahi Dallman, Parent Member 
Robyn Scheib, Support Staff Member 
 

Stephanie Wong, Principal 

1.0 Welcome & Roll Call 
Members present: Sarah Silva, Elysa Arroyo 
Non-Members present: Stephanie Wong, Akeylah Graham 
 

2.0 Old Items 

2.1 Funding Changes: Stephanie had 3 1:1 sessions to work on the budget, but the system is not 
working correctly.  Based on all of the information, she believes funding will require us to 
lose 2 staffing positions in general education.  We should receive an additional resource 

position, resulting in the loss of just one staff member to surplus.  
2.2 Staffing Impact: 2 teachers  

 

3.0 New Items 
3.1 Budget Update: The system is not allowing changes to be made due to the limitation and 

time it takes to make any changes.  Budget updates will occur when the system is available 
again.  

3.2 Budget Finalization: Hopefully will be able to present a balanced budget on Thursday at the 
next meeting. 

 

4.0 General Discussion 
 
5.0 Information 

Next Meeting: 9/24/2020, 8:00 am, via Google Meet 
 

 

6.0 Public Comment Period (10​ ​minutes maximum allotted) 
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