
 
 

Red Rock Elementary School 

School Organizational Team Minutes 
September 28, 2020 

8:00 am 

via Goggle Meet 
Location: Virtual 

School Organizational Team Members: 

Casey Gable, Chairperson 
Elysa Arroyo, Co-Chairperson 
Sarah Silva, Secretary 
Monica Casillas, Parent Member 
Anahi Dallman, Parent Member 
Robyn Scheib, Support Staff Member 

Stephanie Wong, Principal 

 

1.0 Welcome & Roll Call 

Members in Attendance: Robyn Scheib, Anahi Dallman, Elysa Arroyo, Sarah Silva 

Non-Members in Attendance: Akeylah Graham, Stephaie Wong, Nicole Leighton 

2.0 Old Items 
Funding Changes 

 
Staffing Impact 

1. We have qualified for an additional resource teacher.  We will move Mr. Platt to resource from 4th grade, and 

move Ms. Moreau to 4th grade.  
 

Budget Update 

1. We were able to split fund positions to save multiple positions  
2. We shifted funds for supplies as well; total supply budget is $81,920.73 

 
Budget Finalization 

1. We will shift 1 position from grade K into grade 4 without a significant impact to students and class sizes 
 
3.0 New Items 

School Performance Plan Review 
1. Data based on 2018-2019 data due to the shutdown and not taking SBAC 
2. Will be presented to families and community members on 9/29/20 

 
CIS Plan Review 

1. Goals:  

a. Increase student proficiency in ELA 
b. Increase proficiency in Math 
c. Reduce the percent of students chronically absent  
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4.0 General Discussion 
 

5.0 Information 
Next Meetings: 2nd Tuesday of each month 

October 13, 2020; 8:00 am 

November 10, 2020; 8:00 am 
December 8, 2020; 8:00 am 

 
 

6.0 Public Comment Period (10​ ​minutes maximum allotted) 

6.1 No public comment 
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