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Red Rock Elementary School 
School Organizational Team Minutes 

January 28, 2021 
8:00 am 

via Goggle Meet 
https://meet.google.com/axj-wzav-umy 

 
 

School Organizational Team Members: 
 

Casey Gable, Chairperson 
Elysa Arroyo, Vice-Chairperson 
Tyler Rajchel, Secretary 
Monica Casillas, Parent Member 
Daniel Hammond, Parent Member 
Robyn Scheib, Support Staff Member

 

1.0 Welcome & Roll Call 
Meeting called to order at 8:05 AM by Ms. Gable 
 
In attendance: 

Casey Gable, Chairperson 
Elysa Arroyo, Vice-Chairperson 
Tyler Rajchel, Secretary 
Monica Casillas, Parent Member 
Daniel Hammond, Parent Member 
Robyn Scheib, Support Staff Member

Stephanie Wong, Principal  

Nicole Leighton, Assistant Principal 

This meeting agenda is posted publicly on the school website at schools.ccsd.net/redrock 

 
 
Reading of last meeting’s minutes 
 
Meeting minutes approved. 
 Motion by Casey 
 Seconded by Monica 
 Motion passes 5-0 

 

2.0 Old Items 
 

2.1 Distance Learning Update 
Ms. Wong shared that all families who have expressed interest in needing a chromebook or hot spot 
have one, we continue to distribute supplies to families, with the next distribution being Monday, Feb 1 
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from 8 AM – 10 AM. The Student Support Team (SST) has been meeting every week and working with 
students.  

 
3.0 New Items 

 
3.1 Budget Information 
 Budget cuts that were anticipated earlier will not happen due to additional funding 
 

3.1.1 Title I 
Budget for FY22 is $279,295 FY22. $2792.95 (1%) will be set aside for parent engagement. This is 
about a $27,000 reduction from last year. With our money we will fund four teachers with 
$19,000 left over. Title I wants a cushion set aside for finalized teacher salaries, which happens in 
August. The remainder of money will be spent on technology (chromebooks, chromecast, etc.) 

3.1.2 SB178 
SB178 has been renamed “Academic Support Funding”. Our budget for FY22 is $245,630. This is 
$1015/per student who had particular MAP/SBAC scores in 2018 (lowest quartile). This funding 
will be used for continuing to staff instructional coaches since we have seen an increase in 
academics. 
 

3.1.3 Strategic 
Nothing to report at this time. 

 
3.2 Staffing 
 Discussed within Title I and SB 178 FY 22 budget updates. 
 
3.3 Small Group Return 

 Ms. Wong explained that the small group plan that was also approved applies to all schools (ES, MS, HS),  
and we will need to identify students who would benefit from small groups PreK-5, not just prek-3. We 
will look at students that need support or students who are not attending regularly and/or engaging in 
lessons. K-1 seem to be the biggest issue, but there are students having trouble in intermediate grades 
which may be associated with housing situations. Different rules apply to groups (no more than 4 hours, 
can be on set days, but cannot interfere with their distance learning.) The building plan for small groups is 
due by February 5, 2021. Ms. Wong has concerns about getting those plans in place. 

 
3.4 PK-3 Return 

 Last the night district announced PreK-3 teachers will be returning to the building on February 22, 2021 
and  students PreK-3 will have option of returning hybrid on March 1. No further information given. The 
district is currently surveying families and teachers regarding preK-3, not small groups, to identify those 
willing to return and those who prefer to stay home. Ms. Wong is concerned about health and safety of 
students on campus. As of today 167/459 (36%) of our preK-3 students have responded. Teachers are 
now able to get vaccine (preK-3 getting priority) through UNLV. 
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4.0 General Discussion 
 

4.1 PTO Update 
PTO had shirts on campus ready to sell before second shut down with the generated funds to support 
Thanksgiving baskets. This did not happen due to the shut down. 
Mask sales would be another idea with students returning to campus. 
Ms. Wong will review guidelines for school store and selling other items from campus. 
PTO can brainstorm ideas about possibly selling on campus. 
Monica shared an idea about a sunhat/shield combo for kids. Wong will find out if face shield are 
approved for students returning. Possibly for younger students. 

 
 

 
 
5.0 Information 
Next Meeting: TBD – Monday, February 8, 2021 @ AM 

 
 

6.0 Public Comment Period (10 minutes maximum allotted) 
No public comment. 

 
Meeting adjourned at 8:35 AM 

 


