Red Rock Elementary School
School Organizational Team Minutes
April 30, 2020

Call to order at 3:30 pm

Members in attendance:
e Anahi Dallman
e Sarah Silva
e Elysa Arroyo
e (Casey Gable
e Armando Galindo
e Monica Casillas

Non-Members in attendance: Stephanie Wong, Principal
Nicole Leighton, Assistant Principal

*We've deployed to K-5, approximately 400 have been passed out with the final deployment of
chromebooks being passed out on 5/2.

*TNTP will be done virtually with fewer cooperating teachers and fellows. The City of Las Vegas is not
sure they will be able to fund any of it yet. 10,000-12,000 dollar contributed to it. *Possible budget cuts
can impact the decisions that need to be made in the next school year.

*Feedback regarding if we should spend the money on TNTP or not indicated that it may be beneficial to
have the program, but there are so many limitations that it is not worth it.

*Could possibly use SB178 for the summer program waiting to hear if there is any left in that budget.
*Information on number of fellows will come soon after Ms. Wong attends another meeting.

*Currently there are 57 students who we were unable to get ahold of, additional efforts have been
implemented and another 20 students were reached.

*After discussing with the team, it was decided to implement the TNTP program with a financial
investment from the site budget of approximately $10,000.

*End of year close out procedures are planned with a tentative date of May 15™, but will be adjusted as
needed based on the Governor’s decisions.

*Teacher Appreciation Week

PTO is recording a video for staff

Staff members will get a little something mailed to their house

Plan a celebration when everyone is able to get together again
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*When we are able to return to the school building, there will be a possible need for PPE for students
and staff, allowing hand sanitizer, or additional hand washing stations

*Next Meeting: May 13, 2020; 3:30 pm; virtually

*Meeting adjourned at 4:00 pm
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