Red Rock Elementary School
School Organizational Team Minutes
1/23/18
8:00am

The Red Rock ES School Organizational Team meeting was called to order at 8:05 am on 1/23/17. The meeting was held in
the Conference Room.

Members present:
Suyapa Canales, Robyn Scheib, Erin Winder, Raymond Artiaga, Casey Gable,
Members absent:
Members Absent; Anahi Dallman,

MINUTES OF LAST MEETING: Minutes from the meeting of 12/18/17 were read by Secretary, Suyapa Canales.

Agenda Items
e Welcome and Roll Call by Suyapa Canales
e There were no old items to be discussed

New Agenda Iltems
Principal Updates; We are expecting similar projected enrollment for the upcoming school year. We will see a small
increase in Title | budget which may support funding teachers for intermediate grades. The strategic budget is due on
2/22/18. The strategic budget will fund 1 Principal and 1 Assistant Principal. As of now, we will be decreasing staffing by 1
Assistant Principal and 1 Teacher. Unsure if SB 178 funds will remain the same for the upcoming school year. More staffing
decisions will be made in the upcoming weeks.

General Discussion
WIDA testing will take place from 1/29/18-2/7/18. SBAC testing window runs from 2/22/18-5/21/18. Red Rock testing dates
TBD. PTO is hosting a free movie night on 1/26/18 from 5-7PM. Movie night will be free and snacks will be available for
purchase. PTO hosting a family dance on 2/19/18 from 6-8PM. PTO will also ask for parent volunteers to support with Safe
Routes for School. Safe Routes volunteers would escort students to school daily.

Information
o Next Meeting
Tuesday, January 30, 2018, @ 8:00am, Conference Room

Public Comment Period
e No known topics at the time of meeting

The meeting was adjourned at 8:28am.

Respectfully submitted
Suyapa Canales
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