Red Rock Elementary School
School Organizational Team Minutes
4/10/18
8:00am

The Red Rock ES School Organizational Team meeting was called to order at 8:08 am on 3/13/17. The meeting was held in
the Conference Room.

Members present:
Suyapa Canales, Robyn Scheib, Erin Winder, Casey Gable, Anahi Dallman
Members absent:
Raymond Artiaga
MINUTES OF LAST MEETING:
Minutes from the meeting of 4/10/18 were read by Chair, Casey Gable.

Agenda Items
e Welcome and Roll Call by Suyapa Canales
e Minutes were amended by Stephanie Wong.

Old Agenda Items
The Title 1 Budget has been approved. The Strategic Budget has been approved. SB178 funding for 18-19 school year is
$262,800. SB178 for 17-18 school year was 408,000, which reduced us by 145,200 for the incoming school year. The current
plan is to use SB178 money to fund two interventionist positions, one sheltered ELL teacher which would cost $188,141
and the rest towards Imagine Learning at the cost of $16,758. This process restored 79,833.13 to the strategic budget. One
option presented was to hire one person to serve as campus security that would be funded through SB178. This position
costs $36,258 for 7 hours. SOT voted unanimously in favor of campus security.

New Agenda Items
None

General Discussion
First day to register students for the 18-19 school year is April 14,2018. MAPs testing is coming up in May for grades K-3.
Last day of school is May 24, 2018, this will be a half day
Information
e Next Meeting
Tuesday, May 8th, 2018, @ 8:00am, Conference Room

Public Comment Period
None

The meeting was adjourned at 8:38am.

Respectfully submitted
Suyapa Canales
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