Red Rock Elementary School
School Organizational Team Minutes
5/14/18
8:00am

The Red Rock ES School Organizational Team meeting was called to order at 8:10 am on 5/14/18. The meeting was held in
the Conference Room.

Members present:
Suyapa Canales, Robyn Scheib, Erin Winder, Casey Gable, Anahi Dallaman
Members absent:
Raymond Artiaga
Non SOT staff present:
Kaitlin Lewallen
MINUTES OF LAST MEETING:
Minutes from the meeting on 5/8/18 were read by Chair, Suyapa Canales.
Minutes approved by Erin Winder and Casey Gable

Agenda Items
e Welcome and Roll Call by Suyapa Canales

Old Agenda Items
None

New Agenda Items

Discussed possible options to reduce our staff by one teacher. One option is reduce one teacher in primary and move them
to and intermediate grade. Another option is to remove the 4/5 combination ALM class and have a stand alone 4th grade ALM class
and stand alone 5th grade class. The team concludes that smaller class sizes will best support student learning. Casey Gable made a
motion to remove a second grade teacher and place them in 5th grade. In order to accomodate recent budget cuts a more expensive
teacher will be removed from SB 178 budget and will be replaced with a newer and less expensive teacher. TNTP has invited our
students for summer school. All K-4th grade students are invited to attend. Pre-K and 5th grade students will be invited by teacher
recommendation. TNTP summer school runs from June 11th- July 13th and all students will receive intervention and remediation.
Red Rock will serve as a community site for free breakfast and lunch for anyone 18 years or younger for free.
General Discussion

None

Information
o Next Meeting
Thursday, August 9th @ 8:00am, Conference Room

Public Comment Period
None

The meeting was adjourned at 8:35am.

Respectfully submitted
Suyapa Canales
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