Red Rock Elementary School
School Organizational Team Minutes
9/5/17
8:05 am

The Red Rock ES School Organizational Team meeting was called to order at 8:05 am on 9/5/17. The meeting was held in the
Principal’s office.

Members present:
Raymond Artiaga, Casey Gable, Jon Guerrero, Robyn Scheib, Erin Winder
Members absent:
Rosario Love

MINUTES OF LAST MEETING: Minutes from the meeting of 8/30/17 were read by Secretary, Robyn Scheib.
There was a correction made on the minutes of 8/30/17. Spelling of Mr. Artiaga’s name with an “a”, some grammar
corrections and a change to read school wide “ELL Interventions” instead of “inventories”.

Motion to approve minutes as corrected, by Casey Gable, and seconded by Raymond Artiaga, motion carried.

Agenda ltems  Budget Items
e  Welcome and Roll Call Robyn Scheib
There were no Old items to discuss

New Agenda Items
Reinvent School/SB178: $408,000.00.
Principal Mrs. Wong discussed paying for two Prep Buy Outs during the school day, not extended school day, with means,
after school. Mrs. Wong discussed purchasing 415 Chrome Books and 23 charging carts, which would place one cart to
share between 2 classrooms, also purchasing headphones.

With the budget cuts in the news, discussion on what the new costs would be and what the committee is looking at is hard
to gauge at this time. Changes such as new costs for; Principal, AP’s, teachers and whether we are looking at losing staff,
etc. Budget changes must be made by September 22™. We will meet before this date to review the revised funding and
make decisions.

General Discussion
No general discussion
Information
e Next Meeting
Tuesday, September 20, 2017, @ 3:45 pm, Principal Office

Public Comment Period
e No known topics at the time of meeting

The meeting was adjourned at 8:24 am.

Respectfully submitted
Robyn Scheib
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